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- FPT ESG REPORT 2023 -

FPT places significant emphasis on ESG orientation and priorities, which form an integral component of the Corporation's
development strategy, underscoring FPT's roles and responsibilities to key stakeholders. In 2023, FPT won two awards:
CSR & ESG Leadership Award - Best in Vietham and Best Community Programme Award - Globally.
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ESG ENERGIZES OUR ENDEAVORS

Dear Shareholders and other Stakeholders,

We possess a profound understanding of the
business demands and ethical imperatives of today's
corporate environment, which focuses on sustainable
development. In addition to pursuing sales and
profit growth, FPT remains dedicated to enhancing
its management capabilities to adhere to the most
prominent sustainability framework and standards.

At FPT, we are dedicated to spearheading initiatives
in Vietham to mitigate the impact of greenhouse
gas emissions. Our goal is to achieve Net Zero by
2040. Additionally, we aim to positively influence the
living and learning environments of over 01 million
employees by 2035.

Grounded in our core cultural values of "Respect
— Innovation — Cohesion — Equality — Exemplarity -
Lucidity”, FPT is committed to cultivating a joyful
and celebrated workplace where everyone is able
to seamlessly integrate. Here, everyone can learn,
innovate, and unleash their talents freely and equitably.
We aspire to foster an environment where individuals
experience both material and mental abundance,
promoting a truly fulfilling life.

ESG amplifies our capacity, fortifying our ability to
uphold our core values and steadfastly pursue the
mission of establishing a resilient, enduring, and joyful
global corporation.

EXECUTIVE VICE PRESIDENT

NGUYEN THE PHUONG
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The world-class
workplace culture

TOP 100

best places to work

in Vietnam, Japan, the US, and
Singapore

Stable jobs

| 48,162

2,925

Foreign employees

73 Nationalities

| 37.4%

Female employees

56 million

Hours of in-house training

127 Hours/year/employee

& ACTIVITY HIGHLIGHTS

\

Environmentally
sustainable operations

100,000

E-Contracts,
6.6% YoY increase

09,745

Virtual meetings,
accounting for 67.8% of
total held meetings

100%

Internal documents to be
signed digitally

Corporate Social
Responsibility

8,16/ Billion VND

Contribution to the State Budget

2(005.2 Billion VND

CSR sponsorship

300

bridges for students in
rural areas

o
(@)

Sustainable
governance

100 %

of management staff attending
training sessions about
corruption and conflicts of
Interest

Al

to be utilized in financial risk
management and conflict of
interest prevention

1S0 27001:2013

Information security
management systems

11IS0O 14001:2015

Environmental Management
Systems



Eﬂﬂ ESG REPORT 2023 & OVERVIEW OF THE REPORT ®

The report was carried out by the Marketing & Communications

Department of FPT.
2023 was the third year that FPT carried out the Environment — Social — Governance
e Report (ESG Report) to deliver comprehensive details on ESG activities and further For any inquiries or feedback related to FPT's sustainable development
 ESG energizes our endeavors affirm its commitment to sustainable development. activities and the ESG report, please contact:
* Activity highlights This report was published for the term of January 01 to December 31, 2023, within Ms: Mai Thi Lan Anh
* Overview of the report the Corporation and its subsidiaries in Vietnam as well as other key markets and is Person in charge of Information Disclosure,
« ESG orientations and priorities based on the GRI Standards of the Global Reporting Initiative (GRI). FPT Joint Stock Company
> SElEielEr engEgEmert FPT constructed the report with a focus on ensuring the following factors: Address: No. 10 Pham Van Bach Street, Dich Vong Ward,
* The mechanism for critical issue identification comprehensiveness, clarity, timeliness, and reliability. Cau Giay District, Hanoi
Phone: +84 24 7300 7300
Email: fptnews@fpt.com
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& ESG ORIENTATIONS AND PRIORITIES

ESG orientations and priorities are
integral to  FPT's  development
strategy, embodying the Corporation's
commitment and responsibilities to
key stakeholders. FPT stands out as
the sole technology stock featured
among the 20 component stocks
of the VNSI index (Sustainable
Development Index) evaluated by the Ho
Chi Minh City Stock Exchange (HOSE)
in 2023, achieving a total ESG score of
76%. Looking at specific categories, in
its environmental score, FPT reached
65%, surpassing the VN100 group's
average of 60%. In the social score
category, FPT achieved an impressive
84%, outpacing the VN100 group's
average of 67%. Furthermore, in the
corporate governance score category,
FPT attained a score of 70%, exceeding
the VN100 group's average of 65%.

FPT's ESG orientations

Critical issues

GRI Standards (*)

FPT's commitment

Excellent
governance

Management
Approach
GRI

103

Corporate
Governance

Data management

Risk management,
anti-corruption

Information
Security
Management

Sustainable
Procurement
Management

ESG amplifies our capacity, fortifying our ability to

uphold our core values and steadfastly pursue the mission of

establishing a resilient, happy global corporation.

The world-class, joyful

workplace culture

_—

200

_—

400

A joyful workplace

A lifelong learning
organization

Equality and diversity

social and/or environmental topic.

Environmental
sustainability
initiatives

GRI

300

The short-term
goal is to reduce
total emissions and
greenhouse gases by
15.8% by 2030

The long-term goal is
Net Zero by 2040

Community
development

—_—

400

Preparing a high-
quality workforce by
extensive training

Developing optimal
circumstances to
enable Viethamese
children to access
high-quality and
sustainable education

* The organization uses some GRI standard or parts of the standards to report impacts related to each economic,
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FPT's commitment and objectives for sustainable development

EXCELLENT GOVERNANCE

CRITICAL ISSUE

COMMITMENT

OBJECTIVES

ACTIVITIES

Corporate Governance

Excellent corporate governance toward
sustainable development.

Consistently enhancing management
capabilities to address the needs and
interests of all stakeholders.

Achieving full compliance with governance standards mandated by
Vietnamese legislation and elevating management practices to align
with advanced standards;

Implementing technology-driven management approaches to ensure
transparency, fairness, and stakeholder benefits.

Data management

Guarantee data security and privacy.

Achieving 100% compliance with all legal

regulations concerning customer privacy.

Developing and implementing the Personal Data Security Policy;

Establishing an IT system that operates in accordance with
management requirements.

Risk management,
anti-corruption

Being committed to upholding legal
compliance and adhering to the utmost
ethical standards across all business
endeavors. FPT unequivocally rejects any
breaches of ethical regulations by any
individuals within the organization.

* 100% of managers undergo training
in anti-fraud and anti-corruption
measures;

* 100% of cases related to conflicts
of interest and fraud are addressed
promptly;

e Utilizing Al in critical areas of
management such as Finance and
Procurement.

Ongoing training sessions and communication efforts to sustain an
anti-corruption culture;

Establishing organizational structures, developing regulatory
procedures, and enforcing sanctions to address conflicts of interest
and corruption issues;

Investing in Al applications for risk management purposes;

Utilizing technology for declaring and managing conflicts of interest.

Information security

Being dedicated to establishing a modern,

* Number of information security

Establishing organizational structures, developing processes and

management centralized, and secure system. incidents affecting the Corporation's regulations, and investing in technology to promptly respond to
reputation: O; detected information security incidents;
* Ensuring 100% of employees receive * Disseminating training content and conducting annual training/
awareness training to prevent retraining sessions for all employees.
information security violations.
Sustainable Sustainability in the supply chain. * Developing policies concerning supply * Formulating a sustainable procurement policy that emphasizes the
procurement sources to align with FPT's Sustainable prioritization of green goods and services and sustainable suppliers;
management Procurement objectives. By 2025, we * Providing training and guidance on sustainable development to the

strive to apply these policies to 60% of
our key suppliers.

entire leadership team and procurement managers;

Implementing technology solutions to enhance transparency and
mitigate risks in procurement activities.
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THE WORLD-CLASS, JOYFUL WORKING ENVIRONMENT

CRITICAL ISSUE

COMMITMENT

OBJECTIVES

ACTIVITIES

A joyful workplace

Grounded in our core cultural values of
"Respect - Innovation - Cohesion -
Equality - Exemplarity — Lucidity", FPT
is committed to cultivating a joyful and
celebrated workplace where every individual
seamlessly integrates. Here, everyone

has the chance to learn, innovate, and
unleash their talents freely and equitably.
Simultaneously, we foster innovation and
creativity within the workplace, aiming to
cultivate happiness among employees

by addressing various factors, including
financial, physical, intellectual, and mental
well-being.

Consistently achieving and maintaining
the prestigious title of "Best place to
work" in Asia as recognized by Great
Place To Work®;

Dedicated to establishing a joyful
work environment that encompasses
various aspects, such as physical and
mental health care, modern working
conditions, competitive compensation
and benefits, developmental
opportunities, and community
engagement.

Continuing the implementation of welfare policies aimed at
safeguarding the physical and mental well-being of employees,
including health check-ups for 100% of employees and FPTCare
medical insurance coverage for 100% of employees;

Organizing a series of programs focused on promoting Happiness,
Health, Connectivity, and Camaraderie among employees;

Sustaining investments in the creation of modern workspaces
equipped with various amenities;

Continuing to enhance and optimize the effectiveness of the
pay-for-performance package program; emphasizing transparency,
increased productivity, and early payment with a goal is to elevate
employee income levels;

Developing non-salary welfare policies such as the "Settle Down
Comfortably" Policy (which supports employees in acquiring homes
and vehicles) for 5,000 employees by 2026...

A lifelong learning
organization

Sustaining FPT as a learning organization,
fostering lifelong learning opportunities
for employees.

Utilizing technology to personalize
learning experiences for each individual
(akadob, LMS..));

Continuously increasing the number of
learning hours;

Enhancing training efficiency
through the integration of advanced
technologies such as Al Mentor,
Text-to-voice, and chatbot...;

Striving to achieve an average of
over 120 hours of study per year per
employee.

Implementing Al (Al Mentoring) to tailor learning paths to individual
employees;

Utilizing global platforms such as Coursera, Udemy, and Udacity to
meet employees' diverse learning needs;

Offering a wide range of training formats, including in-person options
(Seminars, Master — Disciple sessions, Mentor — Mentee and On-the-job
training), as well as online formats (Live Training, E-learning, and
Micro/Nano Mobile Learning...), to accommodate all employees..

Equality and diversity

Upholding an inclusive work environment
that respects individuals and prohibits
discrimination based on factors such

as race, skin color, ethnicity, nationality,
religion, gender, age, sexual orientation,
disability, or any other prohibited forms of
discrimination as stipulated by the laws
of Vietnam and other global jurisdictions
where FPT operates.

Sustaining the proportion of women in
the workforce above 35%;

Bolstering the diversity of employees
with foreign nationalities.

Developing policies, traditional structures, and supervisory
mechanisms to ensure fairness, democracy, and diversity within the
organization;

Proactively expanding recruitment efforts targeting foreign
employees, with the objective of maintaining a workforce representing
over 70 different nationalities.
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FPT is committed to cultivating a joyful and celebrated workplace
where every individual seamlessly integrates.
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ENVIRONMENTAL SUSTAINABILITY

CRITICAL ISSUE

COMMITMENT

OBJECTIVES

ACTIVITIES

Environmental
protection

Continually enhancing the work
environment toward a green, safe, and
healthy setting.

* Medium-term goal: By 2030, utilizing
FPT's resources to achieve a 15.8%
reduction in total greenhouse gas
emissions, aligning with Vietnam's
overall objective;

* Long-term goal: Attaining Net Zero
emissions (Reducing greenhouse gas
emissions to zero) by 2040, in line
with the commitment made by the
Vietnamese Government at COP 26.

Prioritizing efforts to monitor and minimize greenhouse gas emissions;
Monitoring 100% of energy usage data at FPT;

Adjusting the ratio of electricity consumption — aiming to achieve a
ratio of 2.5% of investment in renewable energy to the total electricity
consumption from renewable sources by 2026;

Transitioning to 100% LED lighting by the conclusion of 2025;
Implementing waste sorting, recycling, and waste reuse initiatives;
Replacing 100% of office waste bags with recyclable materials;

Ensuring 100% of employees receive annual training on environmental
policy and environmental protection.

COMMUNITY DEVELOPMENT

CRITICAL ISSUE

COMMITMENT

OBJECTIVES

ACTIVITIES

Preparing a high-quality
workforce by extensive
training

Becoming a pioneering institution in
training digital citizens with global
competitiveness.

Targeting to train 1.5 million accumulated
global digital citizens by 2030.

Introducing cutting-edge technology training programs, including Al,
across all educational levels from high school to university;

Conducting research, implementing, and advancing the most
innovative technology solutions to enhance interaction and
personalize learning experiences;

Championing talent scholarship programs such as the FPT Young
Talent Center (FYT), the Nguyen Van Dao Scholarship, and student
credit initiatives to foster learning opportunities for students.

Developing optimal
circumstances to
enable Viethamese
children to access
high-quality and
sustainable education

Guiding CSR initiatives toward improving
learning conditions for underprivileged
individuals in economically challenged
and remote areas, particularly in
mountainous regions.

Continuing to allocate funds for community
development endeavors, with a primary
emphasis on educational projects.

Enhancing and constructing educational facilities for children to ensure
a safe, comprehensive, and conducive learning environment through
initiatives like "Light up the School", "School Hygiene", and the Hope
School project...
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FPT contlnually enhancing the work envirenment toward a green, and
developing optimal circumstances to enable Vietnamese children to
access high-quality education.

)




& STAKEHOLDER ENGAGEMENT

Stakeholders are defined as those who influence or are influenced (to a certain extent) by FPT's business activities. Therefore, stakeholders' information, feedback, demands,
and concerns are key factors affecting our mindset and actions in managing and managing FPT's operations as well as developing long-term development strategies. FPT is
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committed to accompanying stakeholders to make happier lives and better workplaces based on innovative technology solutions, products, and services.

lts seven key stakeholders include: Customers, shareholders and investors, employees, government agencies, partners and suppliers, the community, and the press and media.

U]

Customers

Activity highlights

2023 results

Promoting the provision of consultancy
services and implementation of digital
transformation to contribute to the
development of a more advanced
digital society

Promoting digital transformation cooperation agreements with provinces and cities nationwide. By the end of 2023, nearly 30
localities have engaged in comprehensive digital transformation partnerships across the pillars of Digital Economy,
Digital Society, and Digital Government with FPT;

Serving as the comprehensive digital transformation consultancy partner for numerous top VNR 500 businesses, including
T&T, TTC, Ba Huan, Thien Long, Tan Long, Flamingo, An Gia, Vinaseed, Coteccons, and EVNGENCO1...;

Achieving 01 billion USD in IT service revenue from foreign markets.

Investing in R&D for new products,
services, and solutions on par with
cutting-edge technologies to enhance
efficiency and productivity for customers

The Made-by-FPT ecosystem with more than 200 products, services, and solutions. Launching FPT GenAl — the generative Al
platform for businesses;

Top 01 Global Al Platform;
Base.vn gaining 9,000 corporate customers;

Launching the first line of microchips applied to Internet of Things (IoT) product for medical care, realizing the dream of
manufacturing semiconductor components created through Vietnamese ingenuity;

Being patented on Al in the US and Japan.

Enhancing FPT's brand reputation

The Corporation maintains its status as a prominent enterprise in the industry, garnering prestigious accolades in management,
business, and technology on a global scale, including: Top 08 loT Consultancies in Asia-Pacific region; Top 10 Strong Brands

in Vietnam; Top 10 large-cap enterprises with the best corporate governance; Top 100 most valuable technology brand in
Vietnam by Brand Finance; Top 03 leading Internet service providers in Vietham; Top 601-800 in the global university rankings for
sustainable development (THE Impact Rankings 2023)...
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Shareholders and investors

Activity highlights

2023 results

Setting orientation and business
strategies that closely reflect the market
trends and significant technology
movements in Vietnam and globally

In 2023, FPT continues to pursue the "Data-Driven and Customer-Centric" strategy in order to become a reliable partner of
businesses and organizations, bringing them exceptional digital experience through near-real-time, data-driven governance.

Developing action plans and solutions
to materialize business goals, ensuring
adherence to orientations and strategies

Positive business outcomes with stable growth rates of 19.6% in revenue and 20.1% in profit before tax.

Ensuring shareholders' interests

e Total dividend payments: 2,374 billion VND, up 18.1%;
* Earnings per share: 4,661 VND, an increase of 21.2%;

* Maintaining its position among the Top 20 "Green" stocks of the VNSI list (a reference or an underlying asset for investment
products such as ETFs (Exchange Traded Funds) and index futures).

Providing timely, comprehensive, and
transparent two-way information updates
to shareholders

* 150 meetings with domestic and foreign investors were held,;

* Ensuring irregular and periodic disclosure on time to meet the requirements of the HoSE, the State Securities Commission
(SSO); providing timely and transparent information to investors, shareholders, and other related parties;

* All shareholders and investors had the right to access disclosed information through the IR Department, the Annual Report,
and the official website of the Corporation;

* Being named in the Top 03 Large-caps with the most favored IR activities by investors and Top 03 Large-caps with the most
appreciated IR activities by Financial Institutions.
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Employees

Activity highlights

2023 results

Fostering a sophisticated environment
characterized by fairness and equality,
irrespective of gender, age, or
hierarchical level

Recognition among the Top 25 Companies certified as Best Places to Work in Asia by Great Place To Work®;
Top 100 best places to work in Vietham, Japan, the US, and Singapore;
Female employees constitute 37.4% of the total work personnel;

Attraction of talent from 73 nationalities worldwide.

Constantly providing opportunities and
challenges at work; promoting R&D
activities resulted in highly innovative
technological solutions and products

The Corporation continues the policy to encourage in-house "start-ups" so that the developers of a successfully
commercialized solution. Product teams would be entitled to 10 — 20% of the product's earnings;

In 2023, there were 3,000 initiatives aimed at fostering innovation and "entrepreneurship within businesses," with 62 initiatives
advancing to the final round of the iKhien Award, benefiting FPT by approximately 1,000 billion VND. Over the past 07 years,
the iKhien Award, designed to discover, promote, and replicate innovations within FPT, has facilitated the implementation
of 6,500 initiatives across the Corporation. These initiatives have significantly enhanced labor productivity and introduced
numerous new products and solutions that have garnered recognition and revenue for the Corporation, while also providing
opportunities for success for employees.

Carrying out the workforce development
plan following the Corporation's goals
and strategies

In 2023, training programs were widely deployed throughout the Corporation, with over 5.6 million learning hours;
Spending on in-house training was recorded at 187.3 billion VND, an increase of 1.5 times over the same period;

The emphasis was on cultivating and enhancing talent across all levels through a variety of specialized training initiatives,
including the Master — Disciple program, the Mentor — Mentee program, and the MiniMBA program.

Implementing insurance and welfare
regimes in line with the regulations

FPT always focused on developing a competitive, comprehensive remuneration policy that covers all employees and their
families equally and transparently, ensuring they receive earnings commensurate with their performance and contribution to
the organization. Performance evaluations were conducted regularly and fairly based on the "Do more - Get more" criterion.

Enhancing corporate cultures
and core values

To foster camaraderie, promote compassion, and enhance the well-being of employees, the Corporation consistently
organized a variety of distinctive programs and activities such as: FPT Photography Club, FPT Artists Association, Arts
Festival, FPT Village Festival, Running Club, Football Club, Sports Festival, FPT Day for the Community, Parents' Day...
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Government, Ministries, and Public Agencies

Activity highlights

2023 results

Conducting R&D initiatives aiming to
create technological solutions that help
realize the goals of both major national
programs and projects

Building The e-government system FPT.eGov, which has been upgraded to The digital government system — FPT.dGOV.
The system was deployed in 40 localities with more than 1,500 online public services, saving the average social cost of over
100 billion VND per year;

The overall hospital management system FPT.eHospital was put into operation in more than 300 hospitals and medical
facilities nationwide, serving about 50 million annual medical visits;

Cooperating with 30 provinces and cities nationwide to accelerate digital transformation in all three key pillars;

Being recognized as one of the exemplary units for implementing the chip-embedded citizen identification verification service
and Project 06 models.

Fulfilling corporate responsibilities, such
as tax obligations and social insurance
payments...

8,167 billion VND of contribution to the State budget.

Enhancing the reputation of Vietnam's IT
industry

In 2023, FPT sponsored and co-hosted 15 key events under the theme of digital economic development, promoting the
Vietnam digital economy and enhancing the reputation of Vietnam's IT industry globally;

Entering the league of global billion-dollar IT corporations;

Being listed in the Top 08 loT Consultancies in Asia-Pacific region;

Belonging to the group of Major Contenders evaluated by Everest Group among 26 notable global automotive software suppliers;
Being patented on Al in the US and Japan;

Top 01 Global Al Platform;

Being chosen as the comprehensive digital transformation consulting partner for numerous TOP VNR 500 businesses.
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Community

Activity highlights

2023 results

Joining efforts with the community to
overcome challenges toward a better life

FPT allocated 205.2 billion VND toward CSR events and activities, providing tangible and intangible benefits to 83,753
individuals nationwide;

Constructing 350 bridges in remote areas for students across the nation.

Implementing scholarship programs to
support young talents

155 billion VND of scholarships were awarded to young talents nationwide.

Enhancing IT applications in education
and social activities and promoting
innovative knowledge and technology
throughout the community

Fostering VioEdu — an Edtech solution with 18.5 million user accounts, encompassing over 1.8 million active accounts
monthly. This platform stands as the sole online platform integrating premium teaching and learning tools for students,
educators, and schools. In 2023, VioEdu attained numerous domestic and international accolades, including the Gold award
at the Stevie Awards, ASOCIO award, and significantly contributed to FPT IS receiving the prestigious Top 10 Edtech Vietnam
2023 award;

In 2023, the Violympic platform witnessed an unprecedented surge in student participation, with nearly 03 million students
engaging with the platform. This remarkable achievement further solidifies Violympic's position as the foremost prestigious,
large-scale knowledge platform in the country;

Khaothi.Online is the product suite that comprehensively supports the digital transformation of individual competence
assessment and certification according to the ISO/IEC 17024:2012 standards. Presently, the Khaothi.Online platform is at the
forefront of promoting smart education, facilitating testing, and assessing abilities relevant to various aspects of human life.
It spans across high school education, university education, vocational training, and assessments for student enroliment,
university entrance exams, civil service entrance exams, certification testing activities, as well as evaluating the capacity and
skills of citizens in numerous localities across the country, conducting over 08 million tests of varying scales.
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Partners and suppliers

Activity highlights 2023 results

Developing and applying working The Corporation kept improving the efficiency of corporate governance and production management to ensure customer

and behavioral standards while satisfaction, enhance competitiveness and bring sustainable benefits to stakeholders. In addition to ensuring timely delivery and
communicating with partners high-quality provision of all products and services to customers, FPT consistently fostered a collaborative environment where

all customers and suppliers are always treated with equality. The company upheld principles of fairness, respect, and legal
compliance in all interactions.

Building long-term alliances with its * Regarding the government customers, FPT signed comprehensive digital transformation cooperation agreements with 30
partners through industry, geographical provinces and cities;

area, and market sectors * With the private enterprise customers, particularly large enterprises, FPT has partnered with large enterprises such as Ba Huan,
Thien Long, Tan Long, Flamingo, An Gia, Vinaseed, Coteccons, EVNGENCO1, Gas South...;
* With the SMEs, the business management platform Base.vn has 9,000 customers;

* For individual customers, customer service and service experience were continuously enhanced with the support of Chatbot,

Voicebot, Al...
Press and media agencies
Activity highlights 2023 results
Regularly and proactively providing * Delivering timely and comprehensive valuable information to the community covering diverse topics, from IT market trends,
information to the press and media strategic directions, to business plans and operations of the Corporation, thereby providing updates to relevant stakeholders;

through FPT newsletters, press releases,

_ Providing analysis and evaluation on the development of the domestic ICT industry and global trend forecast, delivering a
press conferences, and PR/IR articles...

comprehensive industry overview.
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& THE MECHANISM FOR CRITICAL ISSUE IDENTIFICATION

Consistency determines the key issues

Stakeholders' roles and responsibilities in sustainable development management

in FPT's ESG activities, which means

harmonizing with business activities niity In charge

Roles and responsibilities

and benefit sharing. In addition, the = TheBOD

Approving and promulgating the strategy and orientation for sustainable development throughout the Corporation.

mechanism helps ensure the highest The BOM
interestsofstakeholdersandcompliance .
with relevant legislation.

e Supervising the results of sustainable development policies.

Ensuring the implementation of the sustainable development strategy through the following activities:
Establishing specific sustainable development goals for the Corporation and its subsidiaries;

* Accelerating the implementation of the sustainable development strategy;

Subsidiaries * Ensuring the realization of sustainable development objectives following the Corporation's orientation and strategy;

* Regularly conducting reports on the progress of implementing the sustainability strategy.

The process of critical issue identification

STEP Identifying critical issues that have a significant
01 impact on the business operations of the Corporation
and the interests of stakeholders.

* Keeping abreast of the economic, political, social, and environmental
developments of Vietnam and the world;

* Conducting research from socio-economic surveys, market reports,
and industry publications issued by reputable organizations;

* Analyzing evaluation reports and customer surveys of the Corporation;

* Exploring distinctive characteristics of the industry and each specific
operating sector of the Corporation;

* Referring to feedback from shareholders, investors, and other
stakeholders;

* Scanning guidelines for developing the sustainable development report.

STEP Identifying critical issues
0 of concern to all relevant
parties.

* Selecting critical issues of interest to the
parties according to four contents:

» Ensuring that core values in governance
persistently uphold and  promote
sustainable development;

» Promoting National Digital Transformation;

» Investing in the education of the young
generation;

» Environmental protection activities.

STEP Evaluating critical issues in
03 the relationship with relevant
parties.

* Designing the matrix of issues;

* Selecting critical issues.

Based on the above principles and identification process, FPT selected four critical issues, including: (1) Governance toward sustainable development; (2) The world-class,
joyful workplace culture; (3) Environmental sustainability intitatives; and (4) Together for community development.

As mentioned above, FPT focused on developing and implementing suitable action plans to ensure stable economic growth and practical values for stakeholders.
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COVERNANCE TOWARD SUSTAINABLE DEVELOPMENT

Adhering to Viethamese laws governing its business activities and management systems aligned with international standards, FPT constructs and maintains a comprehensive
management framework comprising the Corporate charter, management regulations, process manuals, and regulatory documents across the Corporation. These measures
ensure the establishment of a professional, effective, and disciplined management system extending from the Corporation to its subsidiaries. In doing so, FPT upholds
its governance principle of prioritizing shareholder interests while harmonizing development goals, fostering happiness, and demonstrating responsibility to society
and the environment.

& IMPLEMENTING MANAGEMENT PROCEDURES UNDER INTERNATIONAL STANDARDS

Utilizing standard management processes
is essential for the Corporation to uphold
compliance and efficiency in pursuing
sustainable development objectives, bolstering
its competitiveness and stature, and delivering value to
relevant parties.

In 2023, FPT persisted in advancing the adoption of
management methodologies utilizing Objectives and
Key Results (OKRs) across the Corporation, aiming
to align individual objectives with each department's/
subsidiary's/Corporation's goals. This approach
ensures alignment with the overarching strategy and
direction, thereby enhancing operational efficiency and
labor productivity. The objectives and results of the
Corporation, subsidiaries, departments, and individual
employees were reported, updated, tracked, and
periodically evaluated using the OKRs management
tool for precise measurement. The degree of individual
goal-setting completion rates ranged from 95% to 97%
across various periods.

Y T T

Moreover, the Corporation's activities overall, as well as
each core activity area specifically, were also adhering
to and attaining prestigious international standard
certifications.

FPT persisted in advancing the adoption of management methodologies
utilizing Objectives and Key Results (OKRs) across the Corporation.
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1 The Corporation e IS0 9001:2015: Quality Management System Standard; 3 Telecommunications ¢ ISO/IEC 27001: Information Security Management

OKRs: A set of quality evaluation criteria in accordance
with objectives and key results.

)
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Technology

ISO 9001:2015: Quality Management System Standard;
ISO/IEC 27001: Information Security Management Standard;

ISO 22301: Societal security — Business continuity
management system standard;

ISO/IEC 27017: Code of practice for information security
controls based on ISO/IEC 27002;

HIPAA: The US Health Insurance Portability and
Accountability Act of 1996;

CMMIDEV/5: Capability Maturity Model Integration CMMI -
Maturity Level 5;

ISO/IEC 20000-1:2018: IT service management
system standard;

TMMi Certitiec level 5: Test Maturity Model integration level 5;

A-SPICE: Automotive — Software Process Improvement and
Capability determination;

TISAX — Level 3: The assessment and exchange mechanism
for information security;

ISO 14001:2015 Environmental management systems;

ISO 13485: Medical Devices Management System Standard;

System Standard;

ISO/IEC 27017: Code of practice for information security
controls based on ISO/IEC 27002 for cloud services;

Uptime Design Tier lll: Data center tier standard — The
infrastructure is designed to ensure redundancy and no
interruption in maintenance;

PCI DSS: The global data security standard that any
business of any size must adhere to in order to accept
payment cards;

TIA 942B Constructed Facility Rated 3: Standard on
setting up and operating data center infrastructure — The
infrastructure is designed to ensure redundancy and no
interruption in maintenance;

ISO 22301 Business Continuity Management
System Standard.

4  Education

© 20 &

International QS 3-star ranking (one of the leading
standards for ranking universities worldwide);

ISO 21001:2018: International Certificate for
Educational Institution Management System;

Standards for accreditation of educational institutions
promulgated by the Ministry of Education and Training;

Standards for accreditation of educational institutions
promulgated by the Ministry of Labor, War Invalids, and
Social Affairs;

Quality accreditation by ACBSP (US) — one of the leading
global accrediting organizations in the economic sector;

Member of ASEAN University Network-Quality
Assurance network — AUN-QA;

Member of AACSB Accreditation Organization — one of
the leading global accrediting organizations.
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To advance the sustainability objectives, especially in global markets, FPT is
committed to cultivating a sustainable supply chain. This involves establishing and
rigorously adhering to internal guidelines on green procurement.

02 — GOVERNANCE TOWARD A dinal t and : tilizati tiviti ithin the C ti
SUSTAINABLE DEVELOPMENT ccoraingly, procurement and service utilization actuvities witnhin tne Lorporation are

assessed, selected, implemented, and monitored by the Procurement Department
to ensure compliance with procedures and regulations specific to each service and
commodity group. Concurrently, the Corporation consistently enhancesitsinvestment
and procurement practices while advocating for similar improvements within its
» Data centralization supply chain partners.

* Implementing management procedures
under international standards

e Toward sustainable procurement

* Risk management . . . . .
The Corporation pledges to refrain from engaging with suppliers whose

operations adversely impact health, labor safety, and the environment.
Moreover, all service procurement contracts incorporate provisions ensuring
compliance with human rights, labor standards, and environmental regulations.

* The prevention of interest conflicts, fraud,
and corruption

To ensure sustainability, FPT meticulously evaluates and selects suppliers that
adhere to legal requirements, prioritize environmental protection, and uphold ethical
business practices from the outset. Supplier selection is based on a comprehensive
set of criteria encompassing factors such as pricing, reputation, quality, availability,
delivery, as well as social and environmental responsibility. FPT allows for supplier
selection to be customized to align with the specific type of goods/services, ensuring
the optimal choice of supplier that maximizes benefits for both FPT and its suppliers.
FPT assesses these criteria on a scale and assigned varying weights depending on
the service groups. Additionally, the Corporation measures and evaluates various
indicators, including the number of suppliers assessed for risks related to CSR,
the percentage of target suppliers whose contracts include provisions covering
environmental, labor, and human rights requirements, the percentage of target
suppliers that have undergone CSR assessments...

Every two years, the Corporation conducts social responsibility training

sessions for its suppliers, aiming to enhance their understanding of FPT's social All service procurement contracts incorporate
responsibility requirements and collectively work toward building a sustainable provisions ensuring compliance with human rights,
supply chain. Additionally, preferential incentives and policies are developed for labor standards, and environmental regulations.

suppliers who adhere to the code of conduct related to sustainable development. -

)
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& DATA CENTRALIZATION

Data management and general principles

The activities of collecting, processing, archiving, and using data of related parties in
the data management process are regulated uniformly throughout the Corporation to
ensure the following criteria: (1) Confidentiality; (2) Integrity; (3) Availability; and (4)
Accessibility and quality of data.

The collection, processing, storage, and use of data are subject to the following
principles:

 Legality: All actions taking place inside the data management system must comply
with the provisions of the Law;

* Proper purposes: Data is processed only for registered and approved legitimate
pUrposes;

- Data quality: Data must be available, complete, and fit for use throughout its life
cycle;

» Confidentiality: Information security in data collection, processing, storage, and
usage must be guaranteed. Do not disclose confidential informationto anyone outside
the organization except in cases of work requirements. Accordingly, appropriate
safeguards must be conducted, such as making confidentiality agreements with
related parties before the disclosure;

- Management: The data pertaining to customers of subsidiary companies is
comprehensively gathered, leveraged, utilized, and managed by the Corporation,
centrally stored with the purpose of adjusting, updating, securing, and enhancing
the products, services, solutions, applications, and equipment that FPT currently
provides and will continue to offer to its clients.

The data management system consists of functional features: (1) Collecting and
archiving; (2) Extracting valuable data; (3) Analyzing to correspond to multiple
purposes. The Corporationalso utilizestechnologyindatamanagementand especially
promotes data governance to each subsidiary for the most flexible and purposeful
data delivery.

FPT's data management model is defined to ensure the following factors
simultaneously:

* Leadership is committed to the highest levels while collecting, processing, storing,
and using data;

* Authoritative determination of the Corporation's data-related decisions;

* Defining standards, procedures, and processes to guide the management and
exploitation of data;

* Identifying technology and infrastructure to be used uniformly in the Corporation to
ensure safety and security when exploiting data;

* Enforcing strictly relevant policies issued throughout the Corporation;

* Monitoring compliance and identifying risks in the event of data leaks.
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Customer data privacy and security

The Corporation respects the personal privacy of all individuals, including employees,
customers, partners, suppliers, and their data confidentiality. Accordingly, it may collect
and use personal data following corporate values on a legal basis.

FPT Corporation and its subsidiaries always manage to protect the privacy of
customers' personal information. We take all possible technical measures to ensure
completeness and accuracy while collecting, processing, and sharing our customers'
personal data. In addition, we guarantee that all essential information security
measures are in place to prevent any illegal access, collection, use, disclosure,
copying, or processing of customers' data.

FPT has implemented a Personal Data Privacy Policy concerning customers' personal
data handling. This policy aims to provide customers with a clear understanding of
the purposes and scope of information processing by FPT, as well as the measures
taken to protect customer information and rights. Additionally, FPT has established
regulations on information security management and incident response protocols to
ensure the timely detection and resolution of any incidents, thereby maintaining the
normal operation of the information system.

In 2023, the Corporation successfully avoided any information security incidents that
could have had a detrimental effect on its reputation. Additionally, all employees in the
Technology and Telecommunications departments underwent training to enhance
awareness and prevent information security violations.

Scope of corporate policy and the incident response plan

The data protection policy is applied thoroughly across the Corporation and its
subsidiaries in accordance with governance standards. Response plans when data
security incidents arise fully adhere to two levels:

Prevention: Based on understanding the root causes, prevention plans will also be
devised and strictly enforced.

Remedy: Security breaches will immediately be prevented, and highly specialized
security departments will remedy security holes. Impact assessment to check
relevant data areas will also be performed to avoid outbreaks. The critical point of
all the above data safety plans is that all procedures and actions are systematically
designed throughout the Corporation.

The important point of all of these data security plans is that all plans and actions
are systematically designed throughout the Corporation. At the same time, the tasks
and responsibilities of each department are controlled, monitored and reported by a
specialized department.

Data security training programs

Training programs on data security, risks, and security-related processes were
periodically conducted for all employees on FPT's online learning platform. In addition,
all new staff is well-trained in data security regulations, methods, principles, and
behaviors based on hypothetical scenarios. The department in charge of the data
management system conductstraining for personnel operatingthe system periodically
or when making any changes. For instance, in FPT's IT services for foreign markets,
100% of employees are trained in information security.



& RISK MANAGEMENT

Depending on the characteristics of each business sector, the risk management framework is directed, approved, and improved by the CEO every year. In terms of sustainable
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development, FPT identified four core risk groups: Strategic risks; Operational risks; Financial risks; and Regulatory risks.

Strategic risks

Type

Content

Risk management measures

Strategic and visionary
risks

Strategic risks can lead to misidentifying
the development orientation, which means
unreasonable investment allocation as well
as failure to explore new business segments
and launch high-value products/services to
meet market demands.

Participating in major economic and technological events globally to get updates on the latest tech trends and
explore new business opportunities;

Organizing annual strategic governance conferences to keep abreast of the latest trends in business and
technology, thereby consistently and promptly adjusting the visions and strategies.

Competitive threats

Most of the Corporation's business sectors
have low entry barriers and yet have faced
enormous challenges as foreign or emerging
competitors arrive and seize market shares.

Providing end-to-end services and gradually enhancing its prestige in the IT value chain. This strategy will help
continuously improve the competitiveness of the Corporation;

Promoting staff training and development, especially for technologists, in order to enhance technological
capabilities and meet competitive needs. FPT's total number of employees stands at 48,162;

Continuously enhancing business models, information systems, and internal processes to optimize operations
and expenditures based on modern corporate governance systems;

Promoting in-house digital transformation to assure unified and transparent operations toward a real-time
data-driven corporation. This significant factor helps build competitiveness, steadily overcoming challenges
as economic recovery suffers after the Covid-19 pandemic. In 2022, the concentration on in-house digital
transformation significantly enhanced the Corporation's management, operations, and business activities.




Operational risks

Eﬂﬂ ESG REPORT 2023

Type

Content

Risk management measures

Risks of information
disclosure

02 — GOVERNANCE TOWARD
SUSTAINABLE DEVELOPMENT

* Implementing management procedures
under international standards

Information disclosed needs to be timely,
complete, and accurate.

Fully updating regulations related to information disclosure for listed companies;

Setting up internal processes of information provision and disclosure to provide timely, accurate reports on
operational and financial activities;

Keeping regular contact with the person in charge of information disclosure at SSC and HOSE to monitor the
sufficiency and accuracy of information to be disclosed.

: Human resource risks
e Toward sustainable procurement

* Data centralization
* Risk management

* The prevention of interest conflicts, fraud,
and corruption

The risks occur in attracting talent; or

the need for quantity and quality of the
workforce to keep up with business growth
and meet international standards for
global expansion.

Making FPT a learning organization, developing a highly qualified workforce, and being well-organized toward
a long-term vision. In 2023, training programs were widely deployed throughout the Corporation, with 851,874
training sessions, an increase of 26% over 2022. The number of technology certificates also increased from
8,712 in 2022 to 14,487 in 2023, a corresponding increase of 66%;

Developing fair, transparent, and competitive remuneration policies based on the "Do more — Get more" criteria.
Employees' income would be commensurate with their performance and contribution to the organization.
Additionally, FPT also implemented other policies such as housing and vehicle subsidies;

Creating an equal and happy work environment to enhance the employer brand and gain more talent;

Establishing vibrant educational institutions within FPT Education to attract students across various educational
levels, fostering high-quality human resources for both the market and FPT's workforce;

Collaborating with esteemed partners to implement training programs in emerging technology sectors like Al
and semiconductors;

Partnering with domestic universities to facilitate internships and research opportunities at FPT and its
subsidiary companies, providing support through scholarships, educational materials, laboratory access, and
employment prospects.

Reputation/brand risks

A bad reputation significantly impacts
businesses in terms of brand image and
monetary effects.

Developing a customer feedback system for gathering and implementing consumer opinions to adjust customer
services promptly. Periodically surveying stakeholders' satisfaction;

Setting up a process of crisis communications management;
Developing the media code of conduct;

Monitoring daily and hourly information related to the Corporation and its subsidiaries on media and social
networks to promptly handle the potential reputational crisis.

Information security and
cyber security risks

)

Information is one of the most valuable
assets of an organization. However,
information risks, such as data leakage,
alteration, or loss, seriously affect business
reputation and strategies.

Thoroughly applying anti-data loss and system safety measures to ensure the IT security of the Corporation;

Increasing investment in cybersecurity systems and solutions, revising processes, and applying the latest
security standards. In addition to outsourced systems, FPT has been developing some cybersecurity products,
such as CyRadar and FPT EagleEye...

Periodically checking and evaluating the entire system.
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Financial risks

Type Content Risk management measures
Exchange Exchange « Strictly monitoring factors that affect foreign exchange rates,
rate risks  rate diversifying resources of foreign-earned income;
fluctuatlon * Applying exchange rate hedging policies, especially for
5@ . Japanese Yen;
potential
riskin EPT's ° Using currency swaps to hedge against possible exchange
overseas [T rate risks with foreign currency loans;
services. * Deploying flexible sales policies based on exchange rate
fluctuations.
Ordinary Risks in e Complying with sales-purchasing processes and contractual
business business management procedures... to reduce operational risks in
risks activities business;
include «  Utilizing technology and Al to predict customer requirements,
bad dgbts automate debt confirmation processes, and manage and
f"md h'gh authorize payments. This approach enhances quality control,
inventories.

facilitates prompt and accurate decision-making, and
mitigates reliance on human intervention;

Utilizing Al and data analytics to create the solution for
procurement optimization. The solution helped scan and
identify products to be purchased, recommend suitable
suppliers, then track and spot suspicious transactions in the
procedure-to-pay process with vendors;

Building the Al-based solution to predict how likely a
customer will churn or different reasons trigger customers to
terminate their contracts while using telecommunications and
television services. Then, the solution supported the customer
care team of FPT Telecom to implement proactive loyalty
programs, promptly identify customer complaints, and advise
for handling, which enhanced customer retention;

Creating liability management and inventory management
policies;

Developing an automated monitoring and approving software
system to improve management efficiency and minimize risks;

Strictly analyzing and monitoring overall business processes
right from the stage of quantifying customer needs.

Regulatory risks

Type Content

Risk management measures

Policy FPT's growing scale of

risks operations has gone
beyond Vietnam's territory.
The global expansion
requires compliance with
local legislation, especially
the Law on migrant workers
in the countries where
FPT operates. Besides,
cultural differences in a
multinational workforce and
among its partners present
increasing challenges.

Swiftly following the policies and crucial
directions of the Government and state
agencies; actively researching and
making recommendations to competent
authorities in order to promote the role of
IT in boosting economic growth;

Researching, keeping abreast of and
complying with provisions, and respecting
the cultural and business environment of
international markets;

Proving training courses in local cultures
and laws.

In 2023, to ensure control of all possible risks, the Corporation and its subsidiaries:

 Consolidating the internal control system and risk management policy throughout

the Corporation and in subsidiaries;

* Monitored compliance with legislation while implementing business activities of the

Corporation and its subsidiaries;

* Coordinated with specialized departments of the Corporation to irregularly and

periodically inspect subsidiaries;

* Supervising activities between FPT/subsidiaries and its suppliers/partners to ensure
equality, transparency, and the highest benefits for all parties; prevent and minimize

risks in business activities;

* Proposing solutions to manage potential risks that may occur in the operations of FPT

and its subsidiaries.
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& THE PREVENTION OF INTEREST CONFLICTS, FRAUD, AND CORRUPTION

Conflicts of Interest Principles

FPT Corporation always takes precautions against conflicts of interest and strictly
handles any violations of financial discipline. Employees are expected to adhere to
the following codes of conduct to avoid conflicts:

* Avoid conflicts of interest in business investment that negatively affects decision-making
and the interests of the Corporation;

* Avoid conflicts of interest with investment activities of employees' relatives. Employees
must declare to the Corporation and report to their line managers if any relatives
contribute capital to or hold executive positions at any companies on the list of FPT's
customers, suppliers, or competitors;

* Avoid conflicts of interest in giving and receiving presents within FPT Corporation;

* Avoid conflicts of interest in employee selection and promotion. Be transparent in the
selection and management of human resources, following clear evaluation criteria of
capacity, experience, and skills that meet the actual needs of the Corporation.

Anti-corruption and anti-fraud policy

As one of the large-scale enterprises operating in various countries, FPT developed
and published a code of conduct. It laid the foundation for the Corporation's activities,
ensuring that personnel at all levels and departments comply with the internal and
external code of conduct to prevent conflicts of interest, fraud, and corruption.

Accordingly, the Corporation set out principles to ensure internal confidentiality and
a code of behavior for people outside the organization to ensure equal and civilized
competition and compliance with relevant legislation. In addition, it also defined clear
regulations and policies for employees to avoid conflicts of interest in receiving gifts,
whether directly or indirectly in any form. Gifting was stipulated to be conducted by
FPT's representatives on behalf of the Corporation.

It was strictly prohibited to take advantage of the company's brand name in gift giving
to perform bribery acts to customers or any other third party. In addition, acts of
abusing their power or personal relationships at the company to illegally influence
competent parties in employee selection or promotion to gain private benefits were
also considered violations of the code of conduct.

FPT developed and published
a code of conduct.
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Compliance with tax regulations

FPT always complies with all strict tax regulations in Vietham as well as the countries
and territories worldwide where it operates. It built a transparent and effective
management system and promoted the digital transformation of the internal financial
and accounting system. In 2022, FPT putinto application the Internal CIT Management
System globally, enabling business units operating in all countries around the world
t