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PHAN I

THONG TIN VE POT BAN PAU GIA CO PHAN LAN PAU
CUA TRUNG TAM MAY TiNH FPT ELEAD THUQC
CONG TY TNHH PHAN PHOI FPT

Thong tin vé co phan dau gia

1 S6 luong c6 phan ban dau gia 672.200 c6 phan
2 Loai cb phan Cb phan pho thong
3 Meénh gia 10.000 dong/cd phan
4 Giakhoi diém 11.200 dong/cd phan
5 S6 luong cd phan tdi da mot to chirc duge dang ky mua Khoéng han ché s6 luong
6 SO luong c6 phan tdi da mot ca nhan duoc dang ky mua Khéng han ché sb luong
7 Tong s6 c6 phan tbi da phan phdi cho nha dau tu ca nhan Khong han ché sb luong

va to chirc nude ngoai

S6 luong c¢6 phan ding ky mua téi thiéu 100 c6 phan
9  Vbndiéulé 33.610.000.000 dong

e Co cau von dieu I¢ du kién

STT Cb dong S6 cdphan | O E;‘&“g;’han TV 18 %
1 | C6 phan do FDC nim giir 672.200 6.722.000.000 20,0%
2 | C6 phan ban cho CBCNV 840.250 8.402.500.000 25,0%
3 | C6 phan ban cho ddi tac 1.176.350 | 11.763.500.000 35,0%
4 | C6 phan ban dau gi4 cong khai 672.200 6.722.000.000 20,0%
Tong Cong 3.361.000 |  33.610.000.000 100%

e Phuong thirc ddu gia: Pau gia cong khai tai Cong ty c¢d phan ching khoan FPT.

e Déi twong tham gia: Céc t6 chire, ca nhan trong va ngoai nudc dap tng diéu kién theo quy
dinh ctia Quy ché ddu gia c6 phan 1an du ra bén ngoai ctia Trung tAim may tinh FPT Elead.

e Dit coc: Bang 10% gia tri tong s6 c6 phan dang ky mua tinh theo gia khai diém.

e Thoi gian va dia diém nhan cong bo thong tin, ding ky tham gia dau gia, ndp tién dat
coc, phat phiéu tham dy ddu gia: Theo quy dinh trong Quy ché ban du gia ¢ phan lan
dau ra bén ngoai cta Trung tAm may tinh FPT Elead.
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e Thoi gian diing ky tai noi thwc hién diu gia: Theo quy dinh trong Quy ché ban dau gia
c¢6 phan 1an dau ra bén ngoai ctia Trung tim méy tinh FPT Elead.

e Thoi gian t6 chirc thwe hién ddu gia nhan phiéu tham dy diu gia: Theo quy dinh trong
Quy ché ban d4u gia cd phan 1an dau ra bén ngoai cuia Trung tim may tinh FPT Elead.

e Thoi gian t6 chirc ddu gia: Theo quy dinh trong Quy ché ban du gia c6 phan lan du ra
bén ngoai cia Trung tam may tinh FPT Elead.

e Pia diém t6 chirc ddu gia: Tru sé Cong ty c6 phan chirng khoan FPT
Pia chi: Tang 2 - 71 Nguyén Chi Thanh, Quan DPng Pa, Ha Noi

e Thoi han thanh toan tién mua c6 phan va nhén lai tién dit coc do khong mua lai dwoc
¢ phan ciin cir theo két qua dau gia: Theo quy dinh trong Quy ché ban d4u gia ¢6 phan
1an dau ra bén ngoai cuia Trung tim may tinh FPT Elead.
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II.

PHAN II

CAN CU PHAPLY VA NHUNG NGUOI CHIU TRACH
NHIEM CHINH POI VOI BAN CONG BO THONG TIN

CAN CU PHAP LY CUA PQT PHAT HANH

e Quyét dinh s6 5-2005/QD/HPQT-FPT ngay 30 thang 12 nim 2005 vé viéc sap nhap
Trung tAm may tinh thwong hiéu Viét Nam FPT Elead thuoc Cong ty C6 phan Phat trién
Pau tu Cong nghé FPT vao Cong ty TNHH Phan phéi FPT vao ngay 1/1/2006;

e Theo quyét dinh s6 02/06/QD-HPQT ngay 01 thang 01 nim 2006 ciia Chu tich Hoi
dong Quan tri Cong ty TNHH Phan phdi FPT vé viéc thanh lap Trung tim may tinh
Thuong hiéu Viét Nam FPT Elead goi tit 1a FPC;

e Quyét dinh s6 31.3-2008/FDC/QD-TGD ngay 1 thang 2 nim 2008 vé viéc doi tén
Trung tdm may tinh thuong hiéu Viét Nam FPT Elead thanh Trung tdm mdy tinh FPT
Elead c6 chiic ning san xuat va phan phdi may tinh FPT Elead, phan phéi cac san pham
cong nghé thong tin;

e (Can ctr vao Luat doanh nghiép sb 60/2005/QH11 ngay 29/11/2005;

e Quyét dinh s6 86/2008/QDP — HPQT cua Hoi ddng Quan tri Cong ty Cb phan FPT vé
viéc thanh 1ap Ban chi dao C6 phan hoa Trung tim may tinh FPT Elead;

e Quyét dinh s6 01/2009/FPT/QD-HPQT ngay 13/01/2009 cua Hoi dong Quan tri
Cong ty Cb phan FPT vé viéc Phé duyét gia tri doanh nghiép thuc hién cd phan hoa
Trung tdm may tinh FPT Elead;

e Quyét dinh s6 02/2009/FPT/QD-HPQT ngay 13/01/2009 cua Hoi dong Quan tri
Cong ty Co phan FPT thong qua Phuong 4n C6 phan hoa Trung tim may tinh FPT Elead;

e (Cac tai li¢u lién quan khac.

CAC KHAI NIEM

Trung tam : Trung tdm may tinh FPT Elead ( FPC)
Cong ty c¢b phan : Cong ty cb phan Elead

FDC : Cong ty TNHH Phan phdi FPT
CBCNV : Céan bd cong nhan vién

CBTT : Cong bd thong tin
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I11.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI BAN CONG BO
THONG TIN

Ban chi dao c¢6 phan hoa

Ong Hoang Nam Tién

Chtc vu: Thanh vién Hoi déng Quan tri Cong ty C6 phan FPT
Trudng ban C6 phan hoa Trung tim may tinh FPT Elead

T6 chirc phat hanh

Ong Tran Qudc Binh

Chirc vu: Tong Giam ddc Cong ty TNHH Phan phbi FPT

Ong Nguyén Vin Loc

Chtrc vu: Giam ddc Trung tdm may tinh FPT Elead

Ong Pham Thé Vinh

Chtc vu: Ké toan truong Cong ty TNHH Phén phdi FPT

Chung t6i dam béo ring cac thong tin va sb liéu trong Ban cong bd thong tin nay 1a phu
hop véi thue té, dﬁy dt va can thiét d& Nha dau tu co thé danh gia vé Tai san, hoat dong,
tinh hinh tai chinh, két qua va trién vong ctia Trung tim may tinh FPT Elead trudc khi
thuc hién dau gia.

T6 chirc tu vin

Ong Nguyén Diép Tung

Chtrc vu: Téng giam dbc Cong ty C6 phan Ching khoan FPT

Ba Nguyén Thi Thai Anh

Chic vu:  Giam ddoc Dich vu tu van Tai chinh Doanh nghiép

Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trong Ban cong b
thong tin nay da duoc thuc hién mot cach hop 1y va can trong dua trén co sd cac thong tin

va s6 lidu do Trung tAm may tinh FPT Elead cung cép.
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IV. CACDOI TAC LIEN QUAN PEN PQT PHAT HANH

1. T6 chirc phat hanh
Trung tam mdy tinh FPT Elead thuéc Cong ty TNHH Phdin phéoi FPT
Dia chi: Tang 3 toa nha Viglacera, s6 1 duong Lang Hoa Lac, M& Tri, Tir Liém, Ha Noi
Dién thoai: 84-4-37301518 Fax: 84-4-37301518

Website: www.elead.com.vn

2. T6 chirc tw vin va thye hién dau gia
Cong ty co phan chirng khodn FPT
Tru s6: Tang 2 — 71 Nguyén Chi Thanh, Quan Déng Pa, Ha Noi
bién thoai: 84-4-37737070 Fax: 84-4-37739058

Website: www.fpts.com.vn

3. T6 chirc kiém toan
Cong ty TNHH Kiém todn va Tw vin Tai chinh (ACA Group)

Tru s&: S6 504, tda nha 17T7 Trung Hoa Nhan Chinh, Quan Thanh Xuan, Ha N1
Dién thoai: 84-4-62811488 Fax: 84-4-62811499

Website: www.acagroup.com.vn
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PHAN III
THONG TIN VE DOANH NGHIEP PAU GIA

L. TONG QUAN VE DOANH NGHIEP

1. So lwge vé qua trinh hinh thanh va phat trién

e Trung tdm may tinh thuong hi¢u Viét Nam FPT Elead (FPC) duoc thanh 1ap theo
quyét dinh s6 100-2002/FPT-QD ngay 25 thang 7 nim 2002 c6 nhiém vu san xuét va
phan phdi méy tinh thuong hiéu Viét Nam. Trung tim duogc lap tryc thudc chi nhanh
Cong ty C6 phan Phat trién Dau tu Cong nghé FPT tai thanh phé HO Chi Minh. Trung
tAm may tinh thuong hiéu Viét Nam FPT Elead Ha Noi dugc 1ap theo quyét dinh sb
13-2004/FPT-QD-HDPQT ngay 13 thang 3 nam 2004

e Theo quyét dinh s6 02/06/QD-HPQT ngay 01 thang 01 nam 2006 cua chi tich Hoi
dong quan tri Cong ty TNHH Phan phéi FPT thanh lap Trung tim mdy tinh thuong
hiéu Viét Nam FPT Elead, goi tit 1a FPC dua trén Quyét dinh s6 5-2005/QD/HPQT-
FPT ngay 30 thang 12 nim 2005 vé& viéc sap nhap Trung tdm mdy tinh thwong hiéu
Viét Nam FPT Elead thudc cong ty cd phan phét trién dau tu cong nghé FPT vao
cong ty TNHH phan phdi FPT vao ngay 1/1/2006.

e Trung tAm mdy tinh thuong hiéu Viét Nam FPT Elead duogc d6i tén thanh Trung tdm
may tinh FPT Elead c6 chtrc ning san xuit va phan phdi may tinh FPT Elead, phan
phdi cac san pham cong nghé thong tin theo quyét dinh sb 31.3-2008/FDC/QD-TGD
ngay 1 thang 2 nam 2008.

2. Nganh nghé kinh doanh
- San xuét va lap rap may tinh thuong hiéu Elead;
- Kinh doanh cic san phidm cong nghé thong tin.

3. Mo hinh co ciu tb chire

Hién tai, Trung tim FPC c6 gom c6 FPC H6 Chi Minh, FPC Ha Noi, FPC Da Nang va
FPC Can Tho.

Ban Téng Giam déc FDC: Hién c6 4 thanh vién, c6 trach nhiém diéu hanh chung hoat
dong cua FDC, trong do co FPC.

Ban Giim ddc Trung tim: Bao gdm 1 Giam dbc diéu hanh chung va 3 Phé Giam déc
hd tro quan 1y didu hanh. Cy thé nhu sau:

- Ong Nguyén Vian Loc: Giam dbc Trung tam
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- Ong Hb6 Manh Hung: Ph6 giam ddc, Phuy trach khéi kinh doanh FPC Ha Noi
- Ong Ta Xuén Thuy: Pho gidm dbc, Phu trach khéi kinh doanh FPC HCM
- Ong Diang Vin Phudc: Pho giam ddc, Phu trach khdi Hanh Chinh FPC HCM

Khéi kinh doanh: Bao gém phong kinh doanh dy an, phong kinh doanh phan phéi va
phong kinh doanh linh kién, c6 nhiém vu tim kiém khach hang va thuc hién phan phéi
san pham.

Khéi Hanh chinh: Bao gdm phong marketing, phong bao hanh, phong ké hoach kinh
doanh, phong ké toan, phong Tong hop, c6 nhiém vu hd tro qué trinh trude va sau khi
phan phéi san phém, thuc hién céc dich vy hdu mai, quan Iy van phong....

Khoi sian xuat: Chi c6 tai chi nhanh Tp. HO6 Chi Minh do day 1a dia diém dit nha may
san xut va lap rap duy nhat cta cong ty, cung tng toan bd thanh phim may tinh mang
thuong hiéu Elead cho toan hé thdng phan phdi ctia FPT Elead.

Biéu d0 1: So’ d6 co ciu t6 chire ctia FPC

BAN TONG GD
FDC
BAN GIAM BOC
|
) | ¥ 4
HA NOI bA CAN THO HO CHI
NANG MINH
| |
\ 2 L 4 \ 4 2 4
N
Khbi kinh Khbi Khbi séan Khéi kinh Khbi
doanh Hanh chinh Xuat doanh Hanh chinh

y

4. Tinh hinh lao dong

Téng s6 lao dong c6 tén trong danh sach lao dong thudng xuyén tai thoi diém quyét dinh
cd phén hod 1a: 133 nguoi, trong do lao dong co trinh do dai hoc, cao déng chiém gﬁn
61%. Co cdu nhéan sy dugc tong hop nhu sau:

4.1.  Phan loagi theo trinh do

e Lao dong co trinh d¢ dai hoc, cao déng 81 nguoi
e Lao dong c6 trinh d6 so cép, trung cap 35 nguoi
-9.
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e Lao dong co trinh 40 CNKT 0 nguoi
e Lao dong pho thong 17 nguoi
4.2, Phdn logi theo tinh chdt hop dong:
e Lao dong thudc dién khong ky hop dong 0 nguoi
e Lao dong khong xac dinh thoi han 48 nguoi
e Lao dong co thoi han tir 12 — 36 thang 78 nguoi
e Lao dong co thoi han dudi 12 thang 07nguoi
4.3.  Phan logi theo gioi tinh:
e Lao dong Nam: 102 nguoi
e Lao dong Nir: 31 nguoi
Tinh hinh tai sdn cia FPC
5.1.  Téng tai san cua FPC tqi thoi diém Cé phdn héa
Tai san cﬁa, FPC chﬁq yéu 13 tai san ngdn han ( chiém 97-98% tong tai san cua cong ty).
Muc dd bién dong tong tai san qua cac nam la kha 16n, phu thudc vao tinh hinh kinh
doanh va chinh sach ban hang cua FPC.
Bang 1: Tong tai san ciia FPC tir 2006 dén 31/10/2008
Ponvi: VNP
Chi tiéu Nam 2006 Nam 2007 31/10/2008
Tong tai san 64.763.223.474 | 95.143.734.063 | 60.002.169.578
Tai san ngan han va dau tu ngan han | 63.076.383.338 | 93.262.716.510 | 58.837.530.534
Tai san c6 dinh va dau tu dai han 1.686.840.136‘ 1.881.017.553 1.164.639.044
Nguon: BCKT 2006, 2007, 10 thang 2008
5.2, Tai san ngdn han

Do 1 trung tAm hach toan phu thuéc Coéng ty FDC, nén tién mit s& dugc chuyén vé cong
ty vao cudi ngay lam viéc, ma khong thuc hién quan 1y tai Trung tam.

Bang 2: Tinh hinh tai sin ngin han va diu tw ngin han

Chi tiéu

Tai sdn ngan han va dau tu ngian han

Nam 2006
63.076.383.338

Nam 2007
93.262.716.510

DPon vi: VND
31/10/2008
58.837.530.534

Tién

Dau tu tai chinh ngén han
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Bin cong bo thong tin

Céc khoan phai thu

35.628.766.558

48.419.108.088

33.752.029.628

Hang ton kho

27.296.483.293

44.615.975.975

24.841.409.732

Tai san ngan han khac

151.133.487

227.632.447

244.091.174

5.3.  Taisdn cé dinh va dau tw dai han

Ngudn: BCKT 2006, 2007, 10 thang 2008

Bang 3: Tinh hinh tai san ¢6 dinh va diu tw dai han

Ponvi: VNP

Chi tiéu Nam 2006 Nam 2007 31/10/2008
1. TSCP dang dung 1.247.104.474 1.138.266.743 931.061.091
1. TSCD hitu hinh 1.148.401.178 1.072.464.545 627.067.252

- Nguyén gia 3.405.609.065 | 4.022.382.139 |  4.075.963.618
- Gi4 tri hao mon lity ké (2.257.207.887) | (2.949.917.594) | (3.448.896.366)
2. TSCP v6 hinh 98.703.296 65.802.198 303.994.649
- Nguyén gia 195.582.240 195.582.240 353.998.320
- Gi4 tri hao mon lity ké (96.878.944) | (129.780.042) (50.003.671)
I1. C4c khoan dau tu tai chinh dai han

1I1. Chi phi XDCB d¢ dang

IV. Chi phi tra trudc dai han 439.735.662 742.750.810 233.577.143

V. TSCP khéng cin duing
VI. TSCP cho thanh ly

Téng cong

1.686.840.136

1.881.017.553

1.164.639.044

Nguon: BCKT 2006, 2007, 10 thang 2008

6. Tinh hinh sir dung d4t dai nha xuéng

Dia chi

Hinh thire sir dung

Dién tich

Bang 1: Tinh hinh sir dung dit dai nha xwéng tai thoi diém 31/10/2008

Muc dich st

st dung

dung

1 Nhé.' z&u("n}g kl}u cong Bvét thué tra tién hang 2.340 m?2 | Sén xuét lép rép
nghi¢p Tan Binh nam
’ 79B Tran Qudc Toan, Thué ctra hang 206 m2 Trung tdm bao
Ha Noi (4 tang x 51.5m2) hanh mién Bac
3 [129 Nguyén Pinh Thug cira hang 200 o | Trung tam bao
Chiéu, Q.3, TP. HCM | (3 tang) hanh mién Nam
4 Tﬁng 3,63 Vo Van Thué van phong 140 m2 Vin phong mién
Tan, Q.3, Tp. HCM (Thué chung v6i FDC) Nam
Tang 3 - Toa nha Thué van phong
5 | Viglacera S6 1 Puong | (Thué chung véi FDC) 120 m2 | Van Phong
Lang Hoa Lac, Ha Noi
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I1.

Gia tri thuc té ciia doanh nghiép co phin héa va gia tri thue té von gop ciia FDC
Theo hd so xac dinh gia trj doanh nghiép ¢ phan héa di duoc Hoi dong Quan tri Cong ty
C6 phan FPT phé duyét, két qua xac dinh gia tri FPC dé cb phan hoa tai thoi diém
31/10/2008 13 64.255.209.088 dong (Sdu muwoi tw ty hai trdam ndm mueoi ndm triéu hai
trdm 1é chin ngan khong tram tam muoi tam dong).

Trong d6, gia tri phan von chi s hitu (phan von dau tu cia FDC tai FPC) tai thoi diém
CPH la: 37.863.039.510 ddng (Ba muoi bay ty tam tram sdu muoi ba ngan khéng tram
ba muwoi chin ngan nam tram muwoi dong).

TINH HINH HOAT PONG KINH DOANH TRUOC KHI CO PHAN HOA

Nganh san xuit va Iip rap may tinh nim 2008

Nganh san xuat va lip rap mdy tinh la
= mdt nganh cong r}ghiép maéi mé va thuc
\ slaprapkhéngthuenghie | gy dang phat trién tai Viét Nam trong
N—— nhitng nim gin ddy. Vao nhiing nim
(P LENovoAcERCMS..) | 1990, nhitng thuong hiéu may tinh nudce
FPTELEAD ngoai tir My va chau Au gan nhu chiém
vi tri doc ton, nhung hién nay, thi truong
may tinh da cé sy xam nhép cua cac san
pham ré hon tir Pai Loan va Singapore,

do d6 day 1a mot trong nhitng nganh c6 sy canh tranh hét strc gay git.

Quy mo tiéu thu thi truong ndi dia trong ndm 2007 khoang 1,2 tri€éu may vdi gid tri udc
tinh 360 triéu USD. U'éc tinh sb luong may ti€u thu ndi dia gia tang voi tdc d6 binh quan
khoang 20% dén 25% trong 5 nam t&i. Tuy nhién don gia c6 xu huéng giam manh (binh
quéan hang nim giam tir 20% dén 30% trong 5 nim gan day). Vi thé quy mé thi truong
noi dia vé gid tri s& ting véi tdc d6 rat thap. Lap rap khong thuong hiéu van chiém uu thé
d6i v6i ngudi tiéu ding Viét Nam do wu thé gia ré.

Thi trudng dang & giai doan bdo hoa, cung cau can bang, cac nha lip rap va san xuét
dang tranh gianh thi truong ctia nhau, dan dén cudc chién vé gid, dich vu bao hanh, xay
dung kénh phan phdi s& dién ra khdc liét. Cac yéu t6 co ban dé chiém linh thi truong
trong linh vuc lap rap may tinh ca nhan: thi nhat 13 yéu t6 ki thuat va chit luong; thar hai
1a gia ca; tiép dén 1a chinh sach ban hang, bao hanh, khuyén mai va hé thong kénh phan
phéi; cudi cing 1a thuong hiéu.
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Ty suit EBIT/Doanh thu trong linh vuc lap rap may tinh dat trung binh khoang 2% va
COGS chiém trén 90%. Day 1a linh vuc can nhiéu von luu dong ma hiéu qua thap, dan
dén rti ro cao do phai ding don bay tai chinh kha 16n thi ROE méi hiéu qua.

Hién nay thi phan ctia mdy tinh mang thuong hiéu Viét Nam FPT Elead chi chiém
khoang 5% va ngay cang bi canh tranh khoc liét boi cac hang nudc ngoai, cac thuong
hiéu trong nudc va phan khiic ciia dong may tinh 1ap rap khong thwong hiéu.

2. Tinh hinh sian xuét kinh doanh

Kinh doanh may tinh lip rap thuong hiéu
Elead: Day la hoat dong kinh doanh dem lai
doanh thu va lgi nhuén 16n nhit cho FPC
trong ndm 2006, 2007 (51%). Sang nam 2008,
linh vyc kinh doanh nay da bi chiing lai va
chiém 46% tong doanh thu tinh dén hét thang

10. Trong d6 PC van 14 san pham chu dao; m

doanh s6 ban, loi nhuén tir Notebook chiém ty
trong nho va dang dan tot 1én. San pham desktop thwong hiéu Elead

=

Kinh doanh linh kién: La mang kinh doanh ngay cang chiém ty trong 16n trong co cu
doanh thu ctia FPC. Linh vuc kinh doanh nay yéu cau von cao nhung ty 18 13i gop thap,
ndm 2007, mang kinh doanh nay 16 khoang 3,07%. Nam 2008, mang kinh doanh nay
chiém 56% tong doanh thu va ty 1¢ 13i gop khoang 4.5% .

2.1.  Co cdu doanh thu
Bang 2: Co ciu doanh thu lgi nhuin qua cic nim

Ponvi: VND
. . 2007 Tinh dén thang 10/2008
Nhom hang > 2
Doanh thu Ty trong Doanh thu Ty trong
PC 247.385.414.340 51,1% 178.167.823.251 40,2%
Notebook 629.356.240 0,1% 9.750.477.889 2,2%
Server 12.974.420.948 2, 7% 7.534.460.187 1,7%
Linh kién 223.179.405.109 46,1% 247.750.779.098 55,9%
Téng doanh thu 484.120.184.619 100% 443.203.540.426 100%
Nguén: FPC
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2.2.  Co cdu chi phi

FPC chu yéu nhap linh kién, lap rap thanh pham hodc linh kién, nén chi phi gia von hang
ban chiém ty trong rat 1on trong doanh thu ( 92-94%). Viéc thyc hién kiém soat chi phi
ciia Trung tim dang dan c6 hiéu qua, tir viéc 16 trong nim 2006 do chi phi vuot doanh
thu, dén nim 2007 da bat dau co 1i.

Bang 3: Co ciu chi phi qua cic nim

Pon vi: VNP

Loai chi Nam 2006 Nam 2007 DPén 31/10/2008

phi Gia tri %/DT Gia tri %/DT Gia tri %/DT
Gia von

hang 299.936.400.420 94,34% | 449.231.345.744 | 92,15% | 410.379.756.172 | 92,02%
ban

Chi phi

BH, 18.547.369.589 5,83% | 21.553.006.025 4,42% | 22.054.788.287 4,94%
QLDN

Chi phi

o, 1.648.657.632 0,52% 2.126.887.321 0,44% 4.447.347.409 1,00%
tai chinh

Tf;ng 320.132.427.641 | 100,69% | 472.991.239.090 | 97,01% | 436.881.891.868 | 97,96%

2.3.

Két qua hoat déng kinh doanh

Nguén: BCKT 2006, 2007, 10 thang 2008

Bang 4: Két qua hoat dong kinh doanh 2006 — 31/10/2008

Chi tiéu

Doanh thu ban hang va cung cap
dich vu

Nam 2006

317,928,765,782

Nam 2007

487,501,837,445

Pon vi: VNP

Pén 31/10/2008

445,991,470,062

Céc khoan gidm tri doanh thu

4,374,099,572

3,381,652,826

2,787,929,636

Doanh thu thuin vé ban hang va
cung cap dich vu

313,554,666,210

484,120,184,619

443,203,540,426

Gia vén hang ban 299,936,400,420 | 449,231,345,744 | 410,379,756,172
fﬁg"i‘;‘l‘;“;ﬁpv;e bin hang va 13,618,265,790 | 34,888,838,875 | 32,823,784,254
Doanh thu hoat dgng tai chinh 103,329,983 81,152,835 170,183,678
Chi phi tai chinh 1,648,657,632 | 2,126,887,321 |  4,447,347,409

- Trong d6 : Chi phi li vay 1,629.266,519 | 1,934,836,633 |  3,901,695,236
Chi phi bén hang 15217,960267 |  16,366,902,372 |  17,523,667,613
Chi phi quin Iy doanh nghiép 3,329,409322 | 5,186,103,653 |  4,531,120,674
Loi nhuin thuin tir HPSXKD (6,474,431,448) | 11,290,098,364 |  6,491,832,236
Thu nhip khic 1,998,169,895 797,350,226 | 1,036,515,578
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Chi phi khac

175,272,061

Loi nhuén tir hoat dong khac

1,998,169,895

797,350,226

861,243,517

Téng loi nhuin thuin truéc thué

(4,476,261,553)

12,087,448,590

7,353,075,753

Thué thu nhap doanh nghiép

Loi nhuin thuin sau thué

(4,476,261,553)

12,087,448,590

7,353,075,753

3. Tinh hinh tai chinh

Nguén: BCKT 2006, 2007, 10 thang 2008

3.1.  Nguoén von
Biang 5: Co cAu von qua cic nim
DPon vi: VND
Chi tiéu Nim 2006 Niim 2007 10 thang dau 2008
Téng ngudn vén 64.763.223.474 95.143.734.063 60.002.169.578
Von chii sé hitu 7.352.075.753
No phii trd 64.763.223.474 95.143.734.063 52.650.093.825
- No ngén han 64.763.223.474 95.143.734.063 52.650.093.825
- No dai han
Nguon: BCKT 2006, 2007, 10 thang 2008
3.2. Cdc chi tiéu tai chinh
Bang 6: Mot s6 chi tiéu tai chinh
Chi tiéu Nim 2006 Nim 2007 Dt
31/10/2008
Chi tiéu vé kha ning thanh todn
Hé sd thanh toan hién thoi 0,97 0,98 1,12
Hé s6 thanh toan nhanh 0,55 0,51 0,65
Chi tiéu vé néing luc hoat dpng
Vong quay phai thu 8,80 11,52 10,79
Vong quay hang ton kho 11,49 12,49 11,82
Vong quay téng tai san 4,84 6,05 5,71
Chi tiéu vé kha nang sinh loi
Loi nhuan sau thué/DTT (%) -1,43% 2,5% 1,66%
Loi nhuén sau thué/ tong TS (%) -6,9% 12,7% 12,25%
4. Nhirng nhén t6 znh hwéng dén hoat dong sin xuit kinh doanh
4.1.  Thuan loi

FPC 1a Trung tam tryc thudc Cong ty TNHH Phan phéi FDC, mét don vi cua Tap
doan FPT. Thé manh vé cong nghé va thuong hiéu trong va ngoai nudc cua tip doan
da tao diéu kién cho FPC hop tac duoc cac dbi tic cung cip va tiéu thu trong va ngoai
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4.2.

I11.

nude. Theo phuong 4n cd phan hoa, thi 2 nim sau C6 phan héa, FPC van duoc sir
dung thuong hiéu FPT Elead trong hoat dong kinh doanh cuia minh.

- FPT Elead da tao dung duogc thuong hi¢u may tinh Vi¢t trén thi truong may tinh trong
nude, timg cung cAp may tinh cho mét sé du 4n 16n trong nudc vu tién sir dung may
tinh Viét.

- Nang lyc san xuat cao: FPC hién dang s¢ hitu mot nha may hién dai cé cong suit 16n
(243.000may/nam), tit ca cac may déu duoc lip trén hé thong day chuyén ban tu
dong nham ning cao nang suat lao dong va 6n dinh chat luong san pham. Nha may da
duogc cip chimg chi chat lugng ISO 9001:2000 va chimg chi méi trudng ISO 14001.

Kho khan
- Thi truong may tinh va cic san pham coéng nghé dang dat muc bio hoa tai Viét Nam,

dan dén canh tranh gay git, do d6 FPC dang phai d6i mit véi nguy co bi giam thi
phan trong nudc do su 16n manh cua cac thuong hiéu may tinh ndi khac.

- Pic thu cia nganh lip rdp may tinh 1a c6 loi suét bién thip, cong véi nhitng bién
dong bét thuong cia ty gia trong ndm 2008 ciing gay kho khan cho FPC trong viéc
quan 1y chi phi, anh huéng khong nho t6i két qua kinh doanh ca nam do linh kién cua
FPC chu yéu nhdp tir nuéc ngoai.

PHUONG HUONG HOAT PONG VA KE HOACH KINH DOANH SAU
CO PHAN HOA (2008-2012)

Muc tiéu C6 phan héa

Co cu lai hoat dong kinh doanh khong thudc linh vyc kinh doanh chu dao cia Cong ty
TNHH Phén phéi FPT (FDC) 14 san xuét va ldp rap may tinh, theo d6 FDC sé& giam ty 1&
s6 hitu ¢b phén tai FPC, trao quyén tu cha vé kinh doanh va tai chinh cho FPC;

Nang cao hiéu qua kinh doanh cia FPC théng quan viéc chu dong vé ké hoach va trién
khai kinh doanh, quan 1y doanh thu — chi phi, quan 1y tai chinh, thu hit nhan tai, ....

Thong qua viéc ban ¢6 phan cho ngudi lao dong, FPC s& nang cao tinh gin két giita
ngudi lao dong v6i doanh nghiép, thu hut nhan tai, phat huy quyén 1am chu va stc sang
tao, trach nhiém ddi véi hoat dong kinh doanh cia doanh nghiép;

Ban c6 phan cho cac ddi tac 1 cac dai 1y phan phdi va nha cung cip chinh s& dem lai cam
két chic chéan vé su hop tac toan dién, lau dai, c6 loi gitra FPC va cac ddi tac, nham o6n
dinh va phat trién hoat dong san xuét kinh doanh.

2. Théng tin cong ty c6 phan
Téncongty CONG TY CO PHAN ELEAD
- 16 -
: f:é; \- Cong ty c6 phan chimg khoan FPT

SECURITIES

4 Pia chi: Tang 2 — 71 Nguyén Chi Thanh — Péng Pa — Ha Nbi

NOI BAN BAT NIEM TIN Tel: (84.4) 773 7070 — Fax: (84.4) 773 9058 — Website: www.fpts.com.vn



ELEAD®
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Tén viét tit - FPC
bién thoai : 84-4-37301518
Website : www.elead.com.vn
Tru so& : T?mg 3, Toa nha Viglacera, s6 1 Lang Hoa Lac, Mé Tri, T Liém,
Ha Noi

3. Nganh nghé kinh doanh
— Lép rap va phan phdi mdy tinh thuong hiéu Elead
— Phén phéi cac san pham cong nghé thong tin
4.  Voén diéu 1§, co ciu co phan
Pé dam bao ngudn von chu dong cho hoat dong san xuit kinh doanh, cin ctr vao két qua
xac dinh gia tri doanh nghi¢p, chinh sach phat hanh va nhu cAu cua nha dau tu, cin ct
vao thuc té co cAu ngudn von (vén chu sé hiru va cac quy, no vay) va hoat dong san xuét
kinh doanh ciia Cong ty trong cac ndm 2006-2008 ciing nhu dinh hudéng phat trién 5 nim
t61, nhu cau von diéu 1é ciia Cong ty ¢6 phan dugc xac dinh nhu sau:
Vén diéu 1é cia céng ty ¢6 phan la: 2.000.000 USD tuong duong mic von diéu 1&

33.610.000.000 (Ba muoi ba ty sau trim muoi triéu dong chén) (theo ti gia chuyén khoan
ngay 31/10/2008 cua Vietcombank).

S6 lwong cb phan: 3.361.000 c6 phan

Ménh gia mdi c¢6 phan: 10.000 ddng/c6 phan

Loai ¢6 phan: Cb phan pho thong

Hinh thirc ¢6 phiéu: Cb phiéu cua cong ty 1a ching chi phi vat chit, duoc theo

ddi dudi dang but toan ghi s6 va duge chip nhan sé hitu ¢d phan theo mau théng nhit do
B Tai chinh ban hanh theo thong tu s6 86/2003/TT-BTC ngay 11/9/2003.

Bang 7: Ty 1é ¢6 phan ciia cic co dong

Sé luwgng Quy md gép Ty 1€

Co cau co dong

c0 phan von (%)
1 | C6 phan do FDC nam giir 672.200 | 6.722.000.000 |  20,0%
2 | C6 phan ban cho CBCNV FPC 840.250 | 8.402.500.000 |  25,0%
3 | C6 phan ban cho ddi tac 1.176.350 | 11.763.500.000 |  35,0%
4 | Cb phan ban dau gia cong khai 672.200 | 6.722.000.000 |  20,0%
Tong Cong 3.361.000 | 33.610.000.000 100%
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5. Co céu td chirc cong ty c6 phan

Biéu do 2: So' do co cau to chirc ctia cong ty sau c6 phan hoa

DHD C6 dong
|

Hoi dong quan tri

: Ban kiém soat
BAN GIAM BOC
| |
v v L
HA NOI £3A CAN THO HCM
NANG
|
\ 2 L 4 \ 2 L 2 L 4
Khéi kinh Khéi Khbi san Khéi kinh Khbi
doanh Backoffice XUuAt doanh Backoffice
6. K¢ hoach sir dung tién thu dwoc tir 6 phan héa

Gia dinh gia d4u thanh cong binh quan dung bang muc gia khoi diém 1a 11.200 dong/CP,
s tién thu duoc tir CO phan héa du kién s& dugc chuyén vé FDC 1a don vi thyc hién ban
cb phan giam bat phan s hitu tai FPC. Cu thé nhu sau:

Bing 8: Ké hoach tién thu dwge tir C6 phin héa

Don vi: VND
STT Chi tiéu Gia tri

Gid tri thuc té phan vén FDC tai thoi diém x4c dinh GTDN
1 (31/10/2008) 33.160.000.000
2 | Chénh léch ting do ban d4u gia co phan 806.640.000

Chénh Iéch tang do ban cérphén cho nguoi lao dong

(voi gia bang 80% gia dau thanh cong binh quén nhung 0
3 | khong thap hon ménh gid, udc tinh 10.000 dong/cd phan)

Chénh 1€ch tang do ban ¢6 phan cho doi tac 94.108.000
4 | (voi gid bang 90% gia dau thanh cong binh quan) o
5 | Gia tri co phan FDC (20% vén diéu 18) dé lai FPC 6.722.000.000
6 | Chi phi c¢6 phan héa dy kién 370.000.000

S6 tién tam tinh tir ban c6 phan phai ngp vé FDC
7 (142+43+4-5-6) 26.968.748.000
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K¢ hoach san xuit kinh doanh

Tiép tuc tdp trung vao mang chinh la ldp rdp mdy tinh thwong hiéu Viét nam FPT Elead:
Theo dy bao thi nim 2008 téng lwong may PC, Notebook toan Viét Nam khoang hon 1
triéu chiéc, muyc tiéu ctia FPC 1a nhanh chong dat sé luong lap rap 100.s000 chiéc vao
nam 2010 va tién t&i con s6 15% thi phan vao 2012, duy tri ti trong doanh thu khoang
65%/tong doanh thu ctia FPC. Chi tiét nhu sau:

- Tiép tuc duy tri vi tri s6 1 vé may Desktop lip rap mang thuong hiéu Viét Nam,
du tinh nam 2008 s6 lwong may lap rap thwong hiéu Elead khoang gan 60.000
chiéc, duy tri tdc do phat trién 30% hang nam.

- Tiép tuc duy tri vi tri s6 1 vé Server lap rap, nim 2008 khoang 2.000 chiéc va duy
tri toc do phat 30%/nam.

- Tham gia manh vao lap rap va ban Notebook: Pay 1a huéng can diy manh tir nim
2009 va cac nam tiép theo, ké hoach dy kién 2009 ban dugc khoang 15.000 chiéc
va phat trién tbc do khoang 40% cho cac nam tiép theo.

Vé linh viee phdn phéi linh kién hé tro cho lap rdp: Du kién doanh thu khoang 30% trén
tong doanh thu toan Elead, tbc do phat trién 25% hang nam.

Xay dung hé thong bdo hanh online, diém bdo hanh Elead trén toan quéc: Trude mat chi
yéu hé thong nay phuc vu bao hanh cho cac san phdm Elead, sau dé tién t6i 1am cac dich
vu bao hanh cho cac hang khac, ddi tac khac.

Phat trién cdc san pham céng nghé khdc mang thwong hiéu Elead: dién thoai di dong, dd
dién tr gia dung.

Bang 9 : Bing cin d6i ké toan du kién tir 2009 — 2012

B‘éﬁiﬁéﬁf&f 2009 2010 2011 2012
Tién mit tir hoat dong 2651333 | 6714157 8431377| 9.257.144
Céc khoan phai thu 61338250 | 73.605.900 | 92.007.375 | 115.009.219
Hang ho tdn kho 55004425 | 66245310 | 82.806.638 | 103.508.297
Tai san luu dong khac 252.075 252.075 252.075 252.075
Téng taisan luu dong | 119.446.083 | 146.817.442 | 183.497.465 | 228.026.734
Téi san dai han 3351.829 | 2225311 1110272 |  3.350.569
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Bin cong bo thong tin

Béﬁiﬁéﬁoﬂ‘g};ﬁ 2009 2010 2011 2012
Téng tai san 122.797.912 | 149.042.753 | 184.607.736 | 231.377.303
No ngin han 36.256.695 | 43.999.485 | 43.654.682 | 53.223.839
Céc khoan phai tra 36.802.950 | 44.163.540 | 64.405.163 | 80.506.453
Téng no ngén han 73.059.645 |  88.163.025 | 108.059.845 | 133.730.292
Xl;’l‘: dau tu ctia chu s6 33.610.000 | 33.610.000 | 33.610.000 | 33.610.000
;géinhuan chua phan 16.128.267 |  27.269.728 | 42.937.892 | 64.037.011
Ngudn vén chii sé hiru 49.738.267 | 60.879.728 | 76.547.892 | 97.647.011
Téng ngudn von 122.797.912 | 149.042.753 | 184.607.736 | 231.377.303

Nguoén: Bdo cdo xdc dinh gid tri doanh nghiép c¢é phan héa FPC

Bang 10: Bing ké hoach san xuit kinh doanh dy kién 2009 — 2012

Don vi: 1000d

Chi tiéu 2009 2010 2011 2012
Doanh thu 613.382.500 | 736.059.000 |  920.073.750 | 1.150.092.188
Gia vén hang ban 564.311.900 | 674.966.103 843.707.629 | 1.054.634.536
Chi phi ban hang va quanly | 54 165 714 | 34.882.895 41.583.275 49.623.790
chung
Khéu hao TSCD HH 1.500.280 1.456.433 1.456.433 336.100
Thu nhap tir hoat dong 17.477.606 |  24.753.569 33.326.413 45.497.762
kinh doanh
Chi phi l3i vay (2.537.969) |  (3.519.959) (3.492.375) 4.524.026)
Thu nhép truée thué 14.939.638 | 21.233.610 29.834.038 40.973.736
Thué thu nhap (3.734.909) |  (5.308.403) (7.458.510) |  (10.047.376)
Loi nhuan con lai 11.204.728 |  15.925.208 22.375.529 30.926.360
Ty 1€ chi tra c6 tirc du kién 15% 15% 15% 15%

Nguon: Bdo cdo xdc dinh gid tri doanh nghiép dé cé phan héa FPC
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8.2.

8.3.

8.4.

IVv.

Cac gidi phap thuc hién
Cling ¢é phat trién khdch hang

Thuc hién phén loai khach hang, ban hang dé xay dung chinh sach thdng nhat cho khach
hang, ¢6 quy dinh ché d6 wu dai d6i voi ban hang c6 uy tin, gan b voi Cong ty va nhimg
ban hang quan trong. Duy tri, phat trién quan hé voi khach hang 1au nam, kinh doanh
nhitng mat hang va loai dich vu truyén théng. Bén canh do, cht trong khai thac céc thi
truong moi ngoai tip doan, thu hit thém ngudn khach hang méi, nhat 13 nhom khach
hang c6 thu nhap thap va chiém da sé nhu hoc sinh, sinh vién, doanh nghiép nho...

Chién lwoc Marketing

Doi ngil nhan vién kinh thwong mai khong ngimg tim hiéu, nim bét nhu cau va xu huéng
thi trudng dé tir d6 vach ra chién luoc kinh doanh phu hop ciing nhur lién tuc thay ddi co
c4u san pham theo nhu cau thi trudng.

Chién lugc Marketing ctia FPC dit trong tdm vao cac dbi tuong khach hang tiém ning 13
dbi tuong sinh vién va cac doanh nghiép vira va nho, nang cao hinh anh may tinh thuong
hiéu Viét, chiém duoc long tin va su lya chon ctia nguoi tiéu dung

Tung buoc chu dong vé von

La mot don vi kinh doanh va 1dp rap may tinh nén nhu cau vé vén luu dong cua cong ty
1a r4t 16n. Ngoai viéc tranh thi nguon vén vay tir CBCNV, sy hd trg rat 1on tir phia ngan
hang, cac t6 chirc kinh té trong va ngoai nuéc vé han mirc va 13i suat cho vay, nhung
cong ty ciing ludn tim cach dé nang cao sy chit dong vé& von, nhim nhanh chong chép
duoc cac co hoi kinh doanh.

Cong ty 1udn nd lyc trong viée tinh toan phan bd ngudn von mot cach hop 1y, phan dau
ting vong quay von, giam tdi da cong ng, hang ton kho, giit vitng quan hé, uy tin v6i cac
ngan hang.

Dao tao va phat trién nhén lyc

Co ké hoach dao tao, tuyén dung can bg, dac biét can bd tré, nang dong, nhi¢t tinh co
trinh d6 dé timg budc ké thira kinh nghiém. C6 chinh sach dai ngd hop 1y voi ngudi lao
dong trén co so chit lugng va hiéu qua nham khuyén khich nguoi lao dong co trinh do
chuyén mén cao, kinh doanh tbt.

MOT SO NHAN TO RUI RO

Riii ro kinh té

Kinh té Viét Nam nim 2008 14 nim khé khin nhat trong nhitng nim gan ddy. Sy xdo
dong vi md ndi 1én trong sudt nhitng thang dau nam 2008 cung véi gia ting lam phat va
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tham hut thwong mai da gdy nén nhiing bién dong 16n trong kinh té - xa hoi. Mic du
nhitng giai phap nham 6n dinh tinh hinh ctia Chinh phii ¢a dan phéat huy hiéu qua trong
nhitng thdng cudi nim, nhung van con nhiéu thach thirc ddi voi cac doanh nghiép trong
moi thanh phan kinh té khi phai d6i mit voi nguy co giam phat va suy giam kinh té, sut
giam nhu cau tiéu dung cta ca nhan va doanh nghiép cho cac san pham cong nghé cao.

Do cong ty chu yéu nhép khau linh kién tir nudc ngoai, nén nhirng bién dong manh vé ty
gia trong nim 2008 ciing gy t6n that khong nhé cho FPC, ca trong viéc hoach dinh ké
hoach san xuit kinh doanh.

2. Rii ro chinh sach

Chuyén doi tir mé hinh mot Trung tdm phy thudc sang Cong ty C6 phan hach toan doc
1ap, FPC s& phai chiu su diéu chinh cua luat Doanh nghiép va cac Luat cac co lién quan
nhu Luat Thué, Luat ching khodn, céc chuén muc ké toan, kiém toan méi. Bat ky mot su
thay doi nao déu tac dong dén hoat dong kinh doanh ctia cong ty, néu khoéng cap nhat va
nam bat dugc nhitng thay dbi vé luat phap, cong ty s& gip nhitng rai ro do khong tuan thu
kip thoi nhitng quy dinh mai.

Ngoai ra, linh vuc cong nghé thong tin 1a linh vuc mé cira tir rit sém, va van dé vé ban
quyén ciing hét stc duoc coi trong, cong ty ludn phai dam bao quy tic vé ban quyén
trong viéc phan phdi, san xudt va phat minh dé tranh nhiing vu kién tung c6 lién quan dén
van dé nay.

3. Riii ro canh tranh nganh

Nganh san xudt, lap rap va phan phdi may tinh dang cham ngudng bao hoa giita san xuét
va nhu cau. S6 lugng doanh nghiép hoat dong trong cling nganh nghé ngay cang gia ting,
do d6 mirc d6 canh tranh ngdy cang manh. Trong khi phan khiic cia may tinh lip rap
thuong hiéu Viét 1a rat nho do bi chiém linh boi cac hing lip rap khong thuong hiéu gia
ré va cac hang may tinh 16n nudc ngoai. Néu khong tinh tdo, nang cao chit luong san
phém, lién tuc tao ra cac san phém moi, tinh nang hién dai, kip thoi ndm bat thoi co,
doanh nghiép s& dé bi danh mat thi truong ctia minh.
4. Riii ro cua dot chao ban

Dot chao ban cia cong ty dién ra dung vao thoi diém Thi truong ching khoan dang c6
nhiéu bién dong, sb lwong cong ty co nhu cau phat hanh — huy dong vén 16n, trong bdi
canh cac cudc IPO gan day cua cac Doanh nghiép khong duoc thanh céng nhu mong doi.
Néu thi truong sut giam kéo dai, s& 1a mot rai ro 16n dbi voi dot chao ban lan dau cua
Cong ty.
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5. Ruiii ro khac

Hoat dong kinh doanh cta Cong ty c6 thé chiu anh huéng boi nhimg rui ro khac nhu rii
ro do bién dong gia cad nguyén vat li€u, linh kién, sy anh hudng nhiing bién dong chinh
tri, kinh té, xa hoi trén thé gidi...]Jam cho thi trudng bi giam sut va cac thi truong tiém
ning mét 6n dinh. Nhitng rui ro nay c6 thé s& tac dong truc tiép hodc gian tiép dén hoat
dong kinh doanh cua cong ty.
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KET LUAN

Bén cong bb thong tin dugc cung cép cho Nha diu tu nhim muc dich gitp Nha dau tu ¢6 thé
dénh gi4 vé tai san, tinh hinh ai chinh, két qua va trién vong kinh doanh cua Trung tim may tinh
FPT Elead truc thudc Cong ty TNHH Phan phéi FPT.

Ban cong bd thong tin duoc 1ap trén co s& cac thong tin va s6 liéu do Trung tdm mdy tinh FPT
Elead cung c4p theo quy dinh dam bao tinh cong khai, minh bach va béo vé& quyén loi hop phap
cta Nha ddu tu.

Chiing t8i kinh mong cac Nha dau tw tham khao Ban cdng bb thong tin ndy trudc khi ra quyét
dinh tham gi4 dAu gia mua cd phan Trung tim may tinh FPT Elead.

Xin trin trong cam on!

Ha Néi, ngay 10 thang 2 nam 2008

PAI DIEN BAN CHI PAO CO PHAN HOA DAI DIEN DON VI CO PHAN HOA
TRUNG TAM MAY TiNH FPT ELEAD | TRUNG TAM MAY TiNH FPT ELEAD

A
doc

Truémg ban chi dao ¢6 phin héa

Hoang Nam Tién

PAI DIEN TO CHUC TU VAN
DEHENG KHOAN FPT

CHUNG KHOANCE
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