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I. BAO CAO TAI CHINH HQP NHAT CONG TY CO PHAN PHAN
MEM FPT NAM 2008

B4o cd0 két qua hoat dong san xuit kinh doanh nim 2008 (/)
DPonvi: Tr.VND (2

Tang
STT Khoan muc Nam 2008 | Nam 2007 | trwéng
1 | Doanh thu thuan 714,634 479,074 49%
2 | Lai trwére thué 224,103 172,748 30%
3 [ Thué thu nhap doanh nghiép tam tinh 11,487 11,086 4%
4 | Thué thu nhap hoan lai (615)
5 | Lai sau thué (2-3-4) 213,231 161,662 32%
L3i co ban trén cb phiéu: 8,968 dong/CP (3)
Bang can dbi ké toan tai ngay 31/12/2008
DPonvi: Tr.VND
STT Khodn muc Nam 2008 Nam 2007
1 | Tién va cac khoan twong duong 146,983 70,801
2 | Céc khoan phai thu 167,004 124,619
3 | Tai san ngén han khac 32,106 12,093
4 | Tai san cb dinh va dau tu dai han 163,934 145,409
5 | Tai san dai han khac 27,033 11,126
Téng tai san 537,060 364,048
6 | Phai trad nguoi ban 82,494 65,845
7 | Phai tra ngén han 39,880 37,106
8 | No ngén han - -
9 | Phai tra dai han 532 220
10 | Vén chu so hitu 414,154 260,877
Tong ngudn vén 537,060 364,048

(1) Céc s ligu tai chinh duwgc trich tir béo céo da duoc kiém toén

(2) Bé phu hop véi théng 1é quéc té, xin phép duoc st dung dau phdy lam déu cach hang nghin, hang triéu va du
chém lam d4u thap phén

(3) L&i co ban trén cd phiéu duoc tinh bang Loi nhuén sau thué chia cho Téng sé cb phiéu phd théng va wu dai, loai trie
c6 phiéu quy chét ngay 28/02/20009
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II.

BAO CAO HQI PONG QUAN TRI
1. TOM TAT TINH HINH KINH DOANH NAM 2008

1.1. Méi truwong kinh doanh

Nam 2008 dugc coi 1d mot ndm “bi trang” voi nén kinh té thé gigi. Khung hoang kinh té - tai chinh bung
phat tai My va lan rong khép cac chau lyc, tac dong ti€u cyc tdi moi linh vyc trong d6 c6 nganh cong nghé
thong tin. Doanh sb ban hang va loi nhudn giam sat & hau hét cac tap doan hang dau thé gidi vé cong nghé
thong tin. Hon thé, nhimg lo ngai rang sy sut giam chi tiéu cho cong nghé thong tin toan cau c6 thé kéo dai
ngay cang ting. Viéc phat trién cac thi truong truyén thdng cua FPT Software nhu Nhat Ban, My, Chau Au,
do vay ciing bat dau chiu sy tic dong cta nhing thay do6i 16n va nhanh chong nay. Trong bdi canh do, viéc
giit duoc cac chi tiéu ting truong twong ddi kha quan vé doanh thu va loi nhuén trong ndm 2008, cho thiy

FPT Software di vuot qua giai doan khéi dau cua khing hoang mot cach twong ddi “lanh lan”.

Tuy nhién, nhitng d4u hiéu ciia khung hoang kinh té tic dong dén kinh doanh ciia FPT Software ciing bt
dau xuit hién ma biéu hién 1a su sut giam doanh s6 & mot sb khach hang cii, ting truong cham ¢ mot sb
khach hang méi, thi truong moéi. Hoi ddng quan tri ludn ¥ thirc rang van con rat nhiéu thtr thach va kho

khan cho don FPT Software trong nam 2009.

1.2. Thoi co kinh doanh

Thi trudng nam 2008 ¢6 nhiéu khé khan do sy dé dit mé rong cua cac cong ty 16n trong cude khing hoang
kinh té toan cau. Tuy nhién hoan canh kinh doanh méi ciing tao ra nhimg co hdi cho FPT Software tir nhu

cau cat giam chi phi tim dén cac nguon luc gia ré d¢ duy tri hoat dong san xuat cia cac cong ty 16n.

Nam 2009 cong ty FPT Software dat muc ti€u vugt qua khing hoang va gilr vitng nhitng tai san quan trong
nhat cua minh 1a: Khach hang — T6 chire/ Doi ngii — Cong cu, nang cao hiéu qua san xuat bang cac bién
phap “phong thu tich cuc” dua trén cac hanh dong co ban nhu cit giam chi phi; chu dong chia sé kho khin
v6i khach hang va sir dung hidu qua ngudn luc.

2. KET QUA HOAT DPONG KINH DOANH NAM 2008

2.1.Doanh thu

V6i doanh thu 714.6 ty VND (tuong duong 42 triéu USD), FPT Software da hoan thanh trén 90% mirc ké
hoach nam 2008, ting trudng 49 % (42%, néu quy USD) so véi nam 2007.

2.2.Lgi nhuin

Ty 1¢ lgi nhuan tuy giit vitng muc tiéu 30% nhung 14 mét trong nhimg mirc thap nhét trong vong 4 nim qua.
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Loi nhuan trudc thué cia FPT Software dat 225.2 ty déng, tang 30% so v6i nam trude va dat trén 90% ké

hoach. Nam 2008, téng loi nhuan sau thué 1a 213.2 ty déng. L4i co ban trén mdi cb phiéu dat 8,968 déng,

dat 8.97% ménh gia mdi c¢6 phiéu

(D/vi: triéu VND)

, TH 2008/ | TH 2008/
Thuwce hién | Ké hoach Thuc hién KH 2008
Chi tiéu Nim 2007 | Nim 2008 | Nim 2008 (%) TH 2007 (%)
0
Doanh thu 479,074 774,000 714,634 92% 149%
, 0
Loi nhuan sau thué | 161,662 228,760 213,232 93% 132%

2.3. Thwc hién nghia vu nfp ngéan sach
Trong nam 2008, Cong ty C6 phan Phan mém FPT d3 ndp vao ngan sach nha nudc 14,408,481,939 VND

2.4. Thu nhap c6 dong nim 2008
Néu duge Dai hoi thong qua cac phuong an phat hanh c6 phin méi, ngoai viée da duoc nhan 20% co tirc

béng tién mat trong nam 2008, voi mdi 2 ¢b phiéu hién tai cac cb dong FPT Software s€ dugc nhan thém 1

c¢b phiéu mai khi thuc hién chia c6 tirc 2008 bang c¢6 phiéu.

3. NGAN SACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2009
Ho6i ddng quan tri dé xuat Dai hoi dong cd dong thong qua Ngan sach 25,000 d6 la My (twong dwong
450,000,000 dong) cho cac hoat dong ciia Hoi ddng quan tri trong nim 2009 bao gém: chi phi hoi hop, cong

tac phi va chi phi di lai cta céc thanh vién cua HPQT.
4. BAO CAO GIAM SAT TONG GIAM POC CUA HQI PONG QUAN TRI

4.1.Tinh hinh thyc hién ké hoach kinh doanh
Trong nam 2008, Tong Giam ddc véi tinh than trach nhiém va nd lyc da diéu hanh tt cong ty phan tmg kip

thoi voi cac bién dong trong mdi truong khing hoang kinh té thé gioi.
Trong nam 2008, cac can bd quan ly da thé hién trach nhiém va nd luc mang lai Kkét qua kinh doanh ting

truéng ¢ moi thi trudng. Doanh thu tir thi tredng Nhat van tiép tuc ting trudng véi tbe dd cao nhit - 53%.

Tang trudng cao (44%) cua thi truong trong nude cho thdy tiém ning va co hoi phat trién 16n cua thi truong
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nay ddi véi FPT Software, nhat 1a tir kh6i khach hang 13 cac Cong ty con, chi nhanh cta cac Tap doan da
qudc gia c6 mat tai Viét Nam. Tang trudng cia thi truong chau Au va chau A Thai Binh Duong trong nim
qua chua thuc sy tdt do chua khai thac, tan dung dugc hét cac co hdi méi, co su suy giam vé quy mo du an
v6i mot vai khach hang 16m.

Nhin chung, FPT Software di c6 su ting truong kha quan vé doanh s trén tit ca cac khu vuc dia ly-thi

truong voi toe do tang truong trung binh trén tat ca thi truong 1a 42%.

Doanh s6 céc thi truong

Chi tiéu NhiatBin Chiu A — ChéiuAu My
Thai  Binh
Duwong
Doanh  thu 25,387 5,431 4,247 4,099 2,360 41,974
thuin
Tang truwéng 53% 20% 21% 38% 44% 42%

4.2.Viéc to chirc va diéu hanh cac hoat dong san xuit kinh doanh hang ngay

Niam 2008, tat ca cac hoat dong san xuét kinh doanh cia cong ty FPT Software déu nim trong pham vi

dugc cho phép theo gidy ding ky kinh doanh, ciing nhu theo cac quy dinh va luat phap hién hanh.

Céc hoat dong san xudt, kinh doanh, nghiép vu hang ngay déu dwoc tuén thu theo quy trinh quan 1y chit
lwong ISO 9001:2000, chuin bao mat thong tin ISO 27001:2005 va quy trinh quan Iy CMMi bac 5 — tiéu

chuan thé gidi vé muc do trudng thanh nang luc san xuat phan mem.

Nguon nhan lyc lién tuc dugc tai dao tao nang cap dé dap ung chét luong cong viée, duy tri khach hang
trong giai doan khé khin toan cau. Tinh téi ngay 31/12/2008 tong s6 nhan vién ciia cong ty 1a 2,617 ngudi,
tang 14.9% so v6i nim 2007. Nhan vién luén duoc quan tim chiam séc day du tir stirc khoé, vét chat cho téi
doi song tinh than. Nam 2008, Hoi dong quan tri va Ban Tong giam dbc da phé duyét va tiép tuc trién khai

chinh séch dai ngd méi mang thém quyén lgi cho Can bd nhan vién.

Trong nam 2008, cong ty c6 nhimng thay ddi vé co cau nhu chuan bi cho viéc thay d6i Téng Giam ddc FPT
Software va FPT Japan vao dau nim 2009; cung cb hoat dong ctia Head Office va thanh 14p Ban Phat trién
K& hoach va Chién luoc kinh doanh CPD dé kién toan hiéu qua quan Iy cua t6 chirc khi budc vao giai doan
phat trién bén vimg. Cong ty ciing thanh 1ap thém cac cong ty chi nhanh nuéc ngoai FPT Software Chau
Au, FPT Software Malaysia, FPT My, FPT Chau Pai Duong lam co sé nhanh chong tiép can va nam bit co

hoi moi.
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5. KE HOACH DU KIEN TRONG TUONG LAI
5.1.Ké hoach ting truwéng 2009

Thi truong nam 2009 dugc nhan dinh la s€ kho khan hon do sy lan rong cua khing hoang kinh té toan cau.

Can ct vao tinh hinh kinh doanh hién tai va du kién tinh hinh thi treong nam 2009, Hoi déng Quan tri trinh
Dai hoi ¢ dong thong qua ké hoach san xudt kinh doanh nam 2009 theo 3 kich ban A, B, C (véi kich ban B
la kich ban chu dao) nhu sau:

* Phuong an A: Doanh thu: 50 triéu USD, lgi nhuan 15 tri¢u USD

* Phuong an B: Doanh thu: 47 tri¢u USD, lgi nhuén 13.2 tri¢u USD

* Phuong an C: Doanh thu: 42 tri¢u USD, lgi nhuan 10 triéu USD
Ban diéu hanh can theo ddi sat sao cac dién bién cua thi truong, cac nhu ciu cta khach hang dé kip thoi
diéu chinh hoat dong san xuit kinh doanh, kip thoi dua ra cac bién phap phong/chéng khing hoang hiéu
qua dé co thé vira tdi da héa 1gi nhuén vira dam bao viing chic doi ngil san sang dén nhan cac co hoi vuon

1én trong giai doan khing hoang kinh té toan cau.

5.2.Mé rong thj trweong kinh doanh

Ké& hoach c6 mit tai tit ca cac thi truong dy kién cua FPT Software dd hoan thanh. Dy kién trong nam
2009, FPT Software s¢ tiép tuc tan dyng cac co so ban dia nay dé tiép can khach hang hién tai va tham nhép
sau hon vao cac thi truong dé nim bat co hoi nhanh chong va kip thoi nhét, nhit 1a trong diéu kién kho

khan cua moéi truong kinh doanh.

6. KET LUAN

Két qua hoat dong san xuét kinh doanh nim 2008 ctiia FPT Software cho thiy khung hoang kinh té toan cau
d3 budce dau anh hudng dén te do ting truong ciia Cong ty.

V6i su lan rong cua khung hoang kinh té tir cubi nam 2008, du bao kinh té thé gii nim 2009 s& con c6 thé
kho khan hon nita. Trong tinh hinh nay, tdp thé ldnh dao ciing nhu anh chi em nhan vién Cong ty s& cang
phai tiép tuc doan két, cing cb niang lyuc, ludng trude khé khin, sin sang tam thé mo rong hoat dong san
xuat kinh doanh ngay khi c6 thoi co, dat muc tiéu tiép tuc dan dau va gdp phan dua nganh cong nghiép

phan mém Viét Nam khang dinh vi tri trén ban dd cong nghé thong tin thé gisi.
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Véi niém tin viing chac vao mot twong lai thinh vugng, Cong ty Co6 phan Phan mém FPT mong mudn nhan
dugc sy ung hg, cam két gan bo lau dai cia cac Quy c6 dong, cac Poi tac cung voi toan thé Can bd cong

nhan vién Cong ty vuot qua cac thach thirc va hoan thanh nhiing muc tiéu chung.

Tran trong cam on.

Thay mat Hoi dong quan tri

Chu tich

Nguyén Thanh Nam
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I11.

BAO CAO HOAT PONG CUA BAN KIEM SOAT

Kinh thwa Quy vi Cé dong Céong ty Cé phin Phin mém FPT,

Thay mit Ban Kiém so4t t6i xin bao céo tinh hinh va két qua hoat dong ciia Ban Kiém soat trong nim 2008
v6i cac ndi dung sau:

1.

Cic hoat dong ciia Ban Kiém soat
Trong nam 2008, Ban Kiém soat da tién hanh nhitng hoat dong sau:

- Tham gia t6 chirc Pai hoi C6 dong 2008
- Tham gia cac cudc hop cua Hoi déng Quan tri & dua ra nhiing dé xuat dtng trén loi ich cia
Quy C6 dong.
- Tham gia cac budi 1am viéc cua lanh dao Cong ty vé chién luge, ké hoach kinh doanh nim va
bao cao tinh hinh thyc hién

- Xem xét cac bao céo kinh doanh do Ban Téng Giam dbc va Ban Tai chinh Ké toan chuén bi.
Tong két cac cude hop ciia Ban Kiém soat va cac quyét dinh ciia Ban Kiém soat
Trong nim 2008, Ban Kiém so4t di co su trao dbi thuong xuyén ndi bd ciing nhu v6i Hoi ddng Quan
tri, Ban Téng Giam dbc nham muc dich bao dam cac hoat dong cua Cong ty 1a phu hop va dap ung
quyen loi ctia ¢c6 dong. Nam qua, Ban Kiém soat khong co quyét dinh thanh tra, kiém tra bat thuong
nao déi véi cac hoat dong ctia Cong ty.
Két qua giam sat tinh hinh hoat dong va tai chinh cia cong ty
Pén hét nam 2008, Ban Kiém soat khong phat hién trudng hop nghi van bt thudng nao trong cac hoat
ddng va tai chinh cta Cong ty. Cac hoat dong cua don vi déu tuan thi cac quy dinh caa Nha nudc, Diéu
1€ va cac quy dinh ndi bo cua Cong ty.
Ban Kiém soat ddng ¥ v6i cac danh gia vé hoat dong va tai chinh trong cac bao cao cia Ban TGD Cong
ty & Ban KHTC dua ra.
Két qua giam sat d6i véi Hoi dong Quan tri, thanh vién Ban Téng Giam dbc va cac can bd quén
ly
Trong nam 2008 Ban Kiém soat khong phat hién truong hop bat thuong nao trong hoat dong ciia cac
thanh vién Hoi dong Quan tri, thanh vién Ban Tong giam doc va cac can bd quan ly khac cua Cong ty.
Ban Kiém soat cho rang cc can by quan 1y Cty CP Phan mém FPT d thé hién trach nhiém cao trong
cong tac diéu hanh.
Bio cao danh gia sy phdi hop hoat dong giira Ban kiém soat véi Hoi dong Quan tri, Ban Tong
Giam dbc va co dong
Trong nam 2008, Ban Kiém soat da c6 sy phdi hop hoat dong tét voi Hoi ddng Quan tri va Ban Tong
Giam dbc, nim bit & kiém soat duoc tinh hinh hoat dong kinh doanh cta Cong ty. Ban Kiém soat da
chi dong dé nghi HDQT hop dinh ky va tham gia tt ca cac cudc hop ciing nhu dong gop y kién. Tuy
nhién cong tac phdi hop giita BKS & C6 dong van con nhiéu han ché, vi thanh vién BKS déu 1a kiém
nhiém khong c6 du thoi gian. Trong ndm 2008, BKS cting khong nhan dugc yéu cau chinh thirc nao tir
phia cac Co dong vé viéc kiém tra, giam st cac hoat dong cu thé ctia Cong ty.

Thay mat Ban Kiém soat

Trudng Ban

PHAN PHUONG DAT
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IV. BAO CAO PHUONG AN SU DUNG LQI NHUAN

DPon vi: Tr. VND

Gia tri (tr. Ty 1¢ trén
STT | Chi tiéu VND) von
1 | Téng doanh thu 714,634 300%
2 | Doanh thu thuin 714,323 300%
3 | Lai trude thué 224,103 94%
4 | Thué thu nhap doanh nghiép tam tinh 21,568 9%
5 Lai rong sau thué TNDN tam tinh (3-4) 202,535 85%
6 | Lai sau thué dé lai tai cac chi nhanh nwéc ngoai 2008 6,296 3%
7 Lai phan chia vao céc quy ctia cong ty me (FSV) (5-6) 196,239 82%
8 | + Quy khen thuéng, phuc lgi 19,619 8%
9 Lai con lai ndm trudc chua chia CD cla cong ty me 12,980 5%
10 | Lii chia ¢ dong (6+7-8+9) 195,896 82%
11 | C6 tirc da tam g bang tién mit (10% ménh gia) 23,777 10%
12 | C6 tirc tam (ing bang tién mit 1an 2 (10% ménh gid) 23,746 10%
13 | Co tic cho ¢o phan uu dii ra khoi cong ty 33 0%
14 | Co tirc con lai (10-11-12-13) 148,340 62%
15 | Thué thu nhap doanh nghiép dwoc mién (50% d/véi FSV) 10,696 4%
16 | Tong thu nhip co dong (10+15) 206,592 87%
Ghi chu:

Tinh dén thoi diém nay, Cong ty C6 phan Phan mém FPT di c6 02 lan tam tng c6 tlrc bang tién

mit cho két qua kinh doanh nam 2008, mdi 1an 1,000 déng/ 1 cd phﬁn, dya trén danh sach cd dong

ngay 27/08/2008 va ngay 12/12/2008

bé phuc vu cho nhu cau mé rong san xuat kinh doanh va thuc hién cac du an dau tu vao cong cu san xuat

va ha tang co so, Hoi dong quéan tri Cong ty dé xuat phé duyét phuong 4n sir dung loi nhuan con lai nhu

sau:

Str dung 118,797,180,000 déng tr thu nhap con lai cia Co dong dé tang von diéu 18 béng cach
thuong cd phiéu cho cac cd dong hién hiru theo ty 18 2:1 (2 ¢ phiéu s¢ hitu duoc thudng thém 1 ¢b

phiéu moi) 4)

Thoi gian: Sau khi Cong ty nhin dugc van ban chap thuan phuong an ting von cua Uy ban ching

khoan Nha nudec.

(4) s6 thu nhdp cé dong ding dé tang von diéu 1é théng qua viéc chia c6 phiéu thuong sé dwoc xdc dinh

chinh xdc sau ngay chot danh sach c6 déng dé thiee hién tang von diéu 1¢
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- Phan thu nhap con lai cua Co dong 1a 40,151,581,697 déng duoc gilt lai khong chia. Trong do,
10,015,362,250 déng 13 loi nhudn dé lai tai cac chi nhanh nuée ngoai cua Cong ty.

Nhu vay, ngoai viéc dugc nhan 20% co tirc bang tién mat, néu dugc Pai hoi chap thuan viéc chia co tic
bang c6 phiéu, cac c6 dong Cong ty s& duge nhan thém 1 ¢6 phan méi tir mdi 16 2 c6 phan hién hitu.

Bing dé xudt phwong dn phén phéi loi nhudn nam 2008

Don vi: Tr. VND

STT | Khoidn muc Nam 2008

1 | Tong thu nhip cb dong 206,592
2 | C6 tirc d3 tam Ging bang tién mit (10% ménh gid) 23,777
3 | Cb tirc tam tng bang tién mit lan 2 (10% ménh gia) 23,746
4 | Cb tirc cho cb phin wu di ra khéi cong ty 33
5 | Tong thu nhap c6 dong con lai (1-2-3-4): 159,036
6 + Tang vbn (50%, trir cac ¢b phiéu quy) 118,885
7 + Lai dé lai (6-7) 40,152

- Trong do lai dé 1ai tai cac chi nhanh nudc ngoai la 10,015
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V. BAO CAO PHUONG AN PHAT HANH THEM CO PHAN

Cin cr vao cac quy dinh ctia phap luat, Diéu 1¢ Cong ty C6 phan Phan mém FPT va nghi quyét cac Dai hoi

c0 dong trudc;

Nham dap ting cac nhu cau tang von phuc vu cho nhu cau mo rong san xuat kinh doanh va thyc hién cac du

an dau tu vao cong cu san xuat va ha tang co sé...;

Hoi dong quan tri Cong ty xin Pai hoi dong c6 dong phé duyét cac phwong an phat hanh thém cb phan nhu

sau:

Phat hanh c6 phan dé tra ¢6 tire (d3 trinh bay & phan V. Bao cdo Phuong an st dung lgi nhudn)

Str dung thu nhap 2008 con lai ciia ¢6 dong dé ting von didu 18 bang cach thudng cd phiéu cho cac
¢ dong hién hiru theo ty 1& 2:1 (2 ¢6 phan hién hitu dugc thuong thém 1 ¢6 phan mai)

Thoi gian: Sau khi Céng ty nhin duoc vin ban chp thuin phuong 4n ting von cua Uy ban chimg
khoan Nha nudc

Nguyén téc lam tron: theo nguyén tic 1am tron xudng dén sé nguyén gan nhét sb cd phiéu
duoc huong khi phat hanh thém ¢ phan dé tra cd tirc theo ti 18 2:1

Phit hanh c6 phan wu déi nhan vién

Phat hanh c6 phan wu dai nhan vién theo ménh gia danh cho ngudi lao dong vé6i sé luong khong
qua 570,980 ¢6 phan (twong duong 1.6% von didu 1é sau khi thuc hién viéc chia ¢d tirc naim 2008

bang co phiéu)

Dbi twong phat hanh:

a) Can bo nhdn vién da ky hop déng lao dong dai han hodc khong xac dinh thoi han voi cdac
Pon vi thanh vién trong nudc cua Cong ty C6 phan Phan mém FPT tinh dén thoi diém
31/12/2008 (khéng bao gom cdac Hop dong Hoc viéc, Thir viéc, Cong tdc vién, Ngdn han,
Ché do dac biét), true nhitng nhan vién da thoi viéc hodc thong bao thoi viéc chinh thirc
trong thoi gian tir 01/01/2009 dén 30/04/2009, hodc dang nghi khéng heong dai han.

b) Cdn bé nhan vién cé dii 6 thang céng tdc lién tuc tinh tir hop dong lao déng chinh thirc dau
tién (khéng gom thoi gian thir viéc) véi cdc Pon vi thanh vién tai mede ngodi ciia Cong ty
Cé phan Phan mém FPT tinh dén thoi diém 31/12/2008, trir nhitng nhdn vién da théi viéc
hodic théng bdo théi viéc chinh thire trong thoi gian tir 01/01/2009 dén 30/04/2009, hodc
dang nghi khong luong dai han.

¢) Cdc trieong hop ddc biét khdc uy quyén cho Ban Tong Gidm déc quyét dinh.

Uy quyén cho Ban Téng giam dbc to chirc thuc hién chi tiét viéc phat hanh sé c¢d phan nay trudc

ngay 31/05/2009 sau khi duoc Uy ban chimg khoan Nha nudc chap thuan (néu can) .

Phat hanh ¢6 phan phd thong cho nguoi lao dong clia Cong ty c6 thanh tich déng gép trong
nam 2008
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- Phat hanh cb phan phd thong theo ménh gia danh cho ngudi lao déng Cong ty c6 thanh tich dong
gop cho cong ty trong nim 2008 v6i sd lugng khong qua 499,600 ¢b phan (twong duong 1.4% von
diéu 1¢ sau khi thuc hién viée chia ¢ tirc nam 2008 béng ) phiéu).

- Uy quyén cho Ban Téng giam ddc t6 chirc thuc hién chi tiét viéc phat hanh sé c6 phan nay trudc
ngdy 31/05/2009 sau khi dugc Uy ban ching khoan Nha nuée chip thuan (néu can).

Ting von tir loi nhuén va phat hanh thém CP méi cho

nhan vién Don vi: VND
STT | Khodn muc Gia tri
Tong von ¢ phan trude khi ting 237,979,230,000
Tang von 50% tir ¢b tirc con lai 2008, thué dwoc mién | 118,884,500,000
Tang Vén do phat hanh thém CP u’uﬂdﬁi cho CBNV 5,709,800,000
Tang von do phat hanh thém CP pho théng cho
4 | CBNV 4,996,000,000
Tong von ¢6 phan du kién sau khi ting 367,569,530,000

Ting von ciia c6 dong FPT nim 2008

STT | Khodn muc Gia tri
1 | Vén c6 dong FPT truée khi ting 163,954,530,000
2 | Tang vbn 50% tir ¢d tirc con lai 2008, thué dwoc mién 81,977,260,000
Téng s6 von ¢ dong FPT sau khi ting 245,931,790,000

Ty 1¢ nam giir dy kién vén sau khi ting von tir lgi nhudn va phat hanh thém CP cho nhén vién

Pon vi: VND
Tyl | Tyl
STT | Khodn muc Gia tri maoi cil
1 | Vén cb dong FPT 245,931,790,000 | 66.91% | 68.89%
2 | Vén ¢ phan cua cac c6 dong con lai 121,427,500,000 | 33.04% | 31.02%
3 | C6 phiéu quy 210,240,000 | 0.06% | 0.09%
4 | Téng s von 367,569,530,000
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VI. DANH SACH PE CU BO SUNG THANH VIEN VAO HQI PONG

QUAN TRI VA BAN KIEM SOAT

1. HDQT théng bio viéc thay dbi co' cAu HPQT va nhirng thanh vién khong tiép tuc tham gia 1a cac
ong co tén sau day:
1. Ong Hoang Minh Chéu
2. Ong D6 Cao Bio

HDPQT thong qua Pai hoi, xin dé cir bd sung thanh vién vao HPQT nhiém ky 2005 — 2009 nhw
sau:

1. Ba Bui Thi Hong Lién, Téng Giam Dc

2. Ong Ogawa Takeo

3. Ong Bryan Pelz

Nhu vay, néu Pai hoi thong qua thi Danh sach ty vién HPQT cho thoi gian con lai cta nhiém ky 2005-
2009 sé la cac ong/ba cé tén sau day:

1) Ong Nguyén Thanh Nam
2) Ong Truong Gia Binh

3) OngLé Truong Tung

4) Ba Bui Thi Hong Lién

5) Ong Nguyén Lam Phuong
6) Ong Ogawa Takeo

7) Ong Bryan Pelz

2. So hrge tiéu sir 3 vng vién bd sung vao Hdi dong quan tri nhiém ky 2005-2009:
BUI THI HONG LIEN

Nam sinh: 1961
Quéc tich: Viét Nam
Chuyén moén: Cong nghé thong tin
Trinh do: Thac si
Cdac chure vu da kinh qua:
= 01/2009 dén nay: Tong Giam doc, Cong ty C6 phan Phan mém FPT
= 07/2005 - 12/2008: Pho Tong Giam doc, Cong ty C6 phan Phan mém FPT, phu
trach thi truong Nhat Ban kiém Giam doc Cong ty C6 phan Phan mém FPT Japan
= 05/2002 - 06/2005: Giam d6c Trung tdm phan mém s6 8, Cong ty C6 phan Phan
mém FPT ) )
= (05/2000 - 04/2002: Giam doc FPT An do
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OGAWA TAKEO
Nam sinh: 1939

Quéc tich: Nhat Ban

Chuyén mon: Cong nghé thong tin
Trinh do: Thac si

Cdc chiec vu da kinh qua:

BRYAN PELZ
Nam sinh: 1965

Quéc tich: My

Chuyén moén: Cong nghé thong tin
Trinh do: Pai hoc

Cac churc vu da kinh qua:

Hién tai: C6 van Hiép hoi phin mém Nhat Ban (JISA), Thanh vién HPQT Vién
nghién ctru Hitachi

06/2003 - 05/2006: Thanh vién HPQT, Téng Giam ddc, Cong ty HitachiSoft
06/1999 - 05/2003: Thanh vién HPQT, Phé Tong Giam dbc thuong truc, Cong ty
HitachiSoft

06/1997 - 05/1999: Thanh vién HDQT, Pho Tong Giam déc, Giam déc Bo phan
Phat trién phan mém kiém Giam déc B6 phan Hé théng, Cong ty HitachiSoft
06/1995 - 05/1997: Thanh vién HPQT, Giam doc Bo phan Phat trién phan mém,
Cong ty HitachiSoft

02/1994 - 05/1995: Pho Giam dbc Bo phan Phat trién phan mém, Cong ty
HitachiSoft

02/1991 - 01/1994: Pho Phong Phat trién phan mém, Cong ty HitachiSoft

04/2005 - Hién tai: Tong Giam ddc, Cong ty Vinagame

11/2004 - 06/2005: C6 van, IDG Ventures Vietnam

11/2004 - 04/2005: Sang lap vién, Tong Giam déc Cong ty Computer Game Son
Thuy

11/2002 - 10/2004: C6 van ki thuat, Cong ty FPT va Cong ty Fetch Technologies
07/1999 - 06/2002: Tong Giam dbc Cong ty Fetch Technologies

02/1996 - 01/1999: Sang lap vién, Giam ddc ky thuat, Cong ty Nomade
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CONG TY CO PHAN PHAN MEM FPT CONG HOA XA HOQI CHU NGHIA VIET NAM

Déc lgp - Tu do - Hanh phuc

S6: 140309 — PHDCD/FSOFT

NGHI QUYET
) ~ (Du thao) . 5
PAI HOI PONG CO PONG THUONG NIEN NAM 2009

CONG TY CO PHAN PHAN MEM FPT (FSOFT)

Can cu:

- Ludt Doanh nghiép dwrgc Quoc hoi mede CHXHCN Viét Nam théng qua ngay 29 thang 11 nam
2005;

- Gidy chimg nhdn DKKD §5 0103006344 cua So Ké hoach va Pau tw Thanh phé Ha Néi cdp
cho Cong ty Co phan Phan mém FPT, dang ky swa doi lan lan thw 4, ngay 19 thang 12 nam
2008,

- Piéulé Cong ty Cépﬂdn {’hd}} mém FPT;

- Bién ban kiéem phiéu Y kién co dong ngay 14/03/2009

Dai hoi dong C6 dong thuong nién 2009 ciia Cong ty C6 phan Phan mém FPT duoc to chirc tai Tang 15
toa nha FPT Cau Gidy, dudng Pham Hung, Ha Noi ngay 14/03/2009 vdi ..... ¢d dong va ngudi duoc ty
quyén du hop, dai dién cho .................. ¢ phan bang .....% von Diéu 16 Cong ty di thao luan va
biéu quyét théng qua cac ndi dung sau day:

1. Thong qua Bao céo tai chinh 2008

2. Théng qua Bio cio ciia Hi ddng quan tri vé hoat ddng nim 2008 va ké hoach, ngin sach
hoat dong nam 2009.

3. Théng qua Bo cio ciia Ban Kiém soat.

4. Thong qua Phuong an sir dung lgi nhuin nim 2008: )
. Chia co tirc 2008 bang tien mat 2,000 dong trén 1 c6 phiéu (da chia trong nam 2008)
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Chia cb tire béng cb phiéu theo ty 162/1(2 b phan hién hiru dugc thudng thém 1 co phan mai).
Nguyén tac lam tron khi chia ¢b tirc bang ¢6 phiéu: 1am tron xuong dén sb nguyén gan
nhat dé xac dinh s cb phiéu dugc huong khi phat hanh thém cb phan dé tra ¢6 tirc theo
til¢ 2:1

Vi du: Mot cé6 d‘éng co 153 céphdn khi dwoc huong cé tirc bang cé phiéu theo tle2:1
nhu trén, sé la co $6 ¢ phan moi = 153/2=76.5 co phan Sau khi lam tron xuong dén
$6 nguyén gan nhat thi ¢é dong dé sé dwoc hudng sé cé phan méi la 76 ¢6 phan.

Uy quyén cho HPQT t6 chirc thuc hién chi tiét viéc chia ¢ tirc 2008 bang ¢ phiéu trudc ngay
31/05/2009

5. Thong qua phwong 4n va chuong trinh phat hanh ¢6 phin wu dii cho nhén vién:

Phat hanh c6 phan vu ddi nhan vién theo ménh gia danh cho ngudi lao dong véi sé lugng

khong quéa 570,980 ¢6 phan (trong duong 1.6% von cd phan sau khi thyc hién viée chia c6 tirc

nam 2008 bang cd phiéu)

Dbi twgng phat hanh:

a) Can bg nhan vién da ky hop dé‘ng lao dong dai han hodc khong xac dinh thoi han voi cac
Pon vi thanh vién trong nuwée cia Cong ty Co phan Phan mém FPT tinh dén thoi diém
31/12/2008 (khéng bao gom cic Hop dong Hoc viée, Thir viée, Cong tdc vién, Ngdn han,
Ché do dac biét), tru nhitng nhan vién da thoi viéc hodc thong bao thoi viéc chinh thirc
trong thoi gian tir 01/01/2009 dén 30/04/2009, hodc dang nghi khéng hrong dai han.

b) Cdn bg nhan vién co du 6 thang cong tac lién tuc tinh tir hop dong lao déng chinh thirc dau
tien (khong gom thoi gian thur viéc) voi cac Don vi thanh vién tai nudc ngoai cua Cong ty
Cé phdn Phan mém FPT tinh dén thoi diém 31/12/2008, trir nhitng nhdn vién da théi viéc
hodc théng bdo théi viéc chinh thirc trong thoi gian tir 01/01/2009 dén 30/04/2009, hodc
dang nghi khong lwong dai han.

¢) Cdc trieong hop ddc biét khdc uy quyén cho Ban Tong Gidm déc quyét dinh.

Uy quyén cho Ban Téng giam dc té chirc thuc hién chi tiét viée phat hanh s6 ¢ phﬁn nay
trudc ngay 31/05/2009 sau khi dugc Uy ban chiing khoan Nha nudc chap thuan (néu can)

6. Théng qua phwong 4n va chwong trinh phat hanh ¢é phin pho thong cho ngudi lao dong c6
thanh tich déng gép trong nam 2008:

Phat hanh ¢6 phan phd théng theo ménh gia danh cho ngudi lao dong Cong ty c6 thanh tich
dong gop cho cong ty trong ndm 2008 voi sO luong khong qua 499,600 co phan (twong duong
1.4% von cb phan sau khi thuc hién vi€c chia c6 tirc nam 2008 bang cb phleu)

Uy quyén cho Ban Tong giam dbc t6 chtrc thuc hién chi tiét viéc phat hanh sé ¢6 phan nay
trude ngay 31/05/2009 sau khi duoc Uy ban chiing khoan Nha nudc chip thuan (néu can).

7. HDPQT thdong bao viéc thay ddi co cAu HPQT va nhirng thanh vién khong tiép tuc tham gia la
cic Ong c6 tén sau day:

1. Ong Hoang Minh Chau
2. Ong Do Cao Bao

Théng qua két quéa bau bd sung thanh vién Hpi ddng quan tri nhiém ky 2005 — 2009 1a cac
ong ba:

1. Ba Bui Thi Hong Lién, Téng Giam Dc
2. Ong Ogawa Takeo

17 | Tai lidu Pai héi dong cé déng thuong nién 2009 - 14/03/2009 - FPT Software



3. Ong Bryan Pelz

Danh sach thanh vién HPQT cho thoi gian con lai ctia nhiém ky 2005-2009 s€ 1a cac 6ng/ba co tén
sau day:

Ong Nguyén Thanh Nam
Ong Truong Gia Binh
Ong Lé Truong Tung

Ba Bui Thi Hong Lién
Ong Nguyén Lam Phuong
Ong Ogawa Takeo

Ong Bryan Pelz

AN el S

Nghi quyét nay dwoc Pai héi dong cé dong thwong nién nam 2009 cia Cong ty C6 phan Phan mém
FPT théng qua toan vin tai cudc hop. Héi dong quan tri va Ban Tong gidm doc can cir néi dung nghi
quyét ndy dé trién khai thuc hién.

THU KY PAI HQI CHU TQA PAI HQI

PHAM HUNG NGUYEN THANH NAM
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