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CUNGBI TOI THANHCONG

BAO CAO CUA BAN TONG GIAM POC
PANH GIA K ET QUA HOAT PONG SAN XUAT KINH DOANH N AM 2009
1. Tém tat két qua kinh doanh 2009
Téng doanh thu 3p doan ting trong 11,5%dat 18.741,7 ¢ VND vuot 8% I hoach dé ra.

Loi nhuan truéc thié toan Bp doandat 1.697,5 ¢ VND, ting 36,9% so & nam 2008 va
vuot 12% I hoach. Loi nhuan sau thé ¢6 déng cong ty ma dat trén 1.063,35t VND, ting

27,2% s0 i clng Ky va wrot 17% I hoach rim. L&i @ ban trén  phiéu cong tydat 7.498
VND, ting 25,8% so & nam 2008.Dé dat dugc cac ch s 4n trong nay, cac nganh tictyp

hé thong, vén thdng vadao wo, Vi ty trong ¢gin 60% bi nhuan toan Bp doan,da co not

nam kinh doanh thanh céngryt bac 1am nke bét s sut giam loi nhuan tir cac tnh wre xuat

khau phin mém va phan péi.
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Pon Vi : ty VND
Chi tiéu 2008 2009 Tang trwéng so
véi nam 2008
Téng doanh thu 3p doan 16.806.2 18.741,6 11.5%
L&i truéc thud 1.240,1  1.697,5 36,9%
Lai sau thé 1.051,0  1.405,9 33,8%
L4i sau thé cb d6ng cong ty 836,3  1.063,3 27,2%
L&i co ban trén & phiéu (VND/ CP) 5.959 7.498 25,8%

Phat hanh trai phiéu

Thang 10/2009, FP@a phéat hanh thanh cong 1.8G0MND trai phiéu ky han 3 nim kém
chang quyén voi mic 140 suit 7%, thip nhit tir truéc dén nay trén thtruong von Viét Nam
(cho doanh ngkp ngoai qdc doanh). Nsi mét trai phéu ménh gia 1 ¢ VND c6 1.158
chang quyén dugc phat hanh. Mi chiing quyén teong duong Wi quyén mua 10 & phan.
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CUNGBI TOI THANHCONG

Ching quyen c6 tté duoc thec hién hang Bm tir nam 2011 &i nam 2013 i gia thrc hién
chang quyén 14 920.250 VND/rit ching quyén.

Thwc hién nghia vu Ngan sach Nha wéc
Trong rim 2009, Bp doan FPTda mp vao Ngan sach Nharte 3.026 ¢ VND.
Cac haat dong diu tw dang trién khai

Dy &n tu s 89 Lang H cé mrc dau tr 600 § VND bao @m tdoa nha 27ang wi tong dién
tich san 1a 30.000 m2. Coéng trint kién dua vao & dung trong iim 2012.

Dy an xay ang Pai hoc FPT &i Khu Céng ngh cao Hoa hc: FPTda théng qua & sung
vbn 100 ¥ VND dé xay drng Pai hoc FPT.

Dy &4n FPT Citypa Ning: théng qua ¥ic gop \bn thanh 4p Cong ty @ phan Do thi FPTPa
Ning c6 vn diéu I¢ 350 § VND, trongddé Cong ty @ phan FPT gop 99,8%.

2. Tinh hinh tai chinh

Kha nang sinh loi

Chi tiéu 2007 2008 2009
L4i gop/Doanh thu 14,5% 18,2% 20%
Loi nhuan thuan/Doanh thu 7,1% 7,3% 9%
Lai rong/Doanh thu 6,5% 6,4% 8%
ROA 18,1% 13,2% 14,1%
ROE 39,2% 37,0% 37,6%

Dva vao chén luoc tao thém gia trgia ting cho hat dong kinh doanh, trongam 2009, FPT
da dch chugn thanh céngsttrong doanh thu sangnh wrc phin mém va dch w. Theodd,
tbc do tang trong loi nhuan sau thé ting 34%, §p ba hn toc do tang trong doanh thu va
kéo theo ¥ suét loi nhuan rong/doanh thu 2008t 8%.

V& hiéu qua dau tur, ty 1& 1&i rong/\dn chi so hiru (ROE)dat 37,6 %, trong khi chs nay d¢ia
toan nganh céng ngtthéng tin 1a 26,8% (theo stox.vn) gshanh ré Hu qua s dung von
trong hat dong kinh doanhwa Tap doan.

Hé sb thanh toén

Chi tiéu 2007 2008 2009
Hé 5 thanh toan I thoi 1,4 1,5 1,6
Hé sb thanh toan nhanh 1,0 1,1 1,3
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Céc ¢ ) thanh toan khdng c6di dong manh vaduoc duy trié mac an toan trongam (I6n
hon 1), lubndam bao kha nang thanh toan va pgh anh h¢u qua quan ly vong quay taian
lwu dong chung @a Tap doan.

3. Két qua kinh doanh theo inh vuc
3.1. Céng nglé thong tin va vién théng

Co6ng nglé thdng tin va \én théng la mng kinh doanh & 16i cua Tap doan FPT i ty trong
doanh thu cktim 99% 6ng doanh thu 3p doan.

Coéng ty Doanh Tang Lo¢inhuan Tang truéng

thu*  trwéng sauthué  so Wi nam

(ty VND) (ty VND) 2008

Céng ty @ phan Vién théng FPT 1.851,5 42,5% 540,0 51,3%

Cong ty @ phan He thong thong 5 59, 5 g 194 414,8 29,3%
tin FPT

Céng ty @ phan PHin mém FPT 7462  45% 209,5 -6,5%

Ccéng ty @ phan Theong mai FPT ~ 12.722,2  7,7% 364,3 -13,4%

Pai hoc FPT 1759 26,5% 61,2 40,3%

Khac** 72,8  39,7% 23,3 7,4%

Téng  nganh céng nglé théng

: e 18.563,3 10,6% 1.613,7 16,2%
tin & vi én théng

* Doanh thu bao gm doanh thu ban cho khach hang bén ngoai va ddamtvan cho cadon vi Tap doan i
myc dich kinh doanh (vigd FPT Telecom ban;idh w Internet cho cadon vi trong Tip doan).

** Khac : bao ggm Coéng ty TNHH &h w Tin hpc FPT va Cong ty €phan FPT Visky
doanh thu Loi nhuan trwéc thué

0.4% B CTCP Vidn théng FPT
4% 1%

& S

3.1.1. Coéng ty @ phan Hé thong Thong tin FPT - FPT IS

B CTCP Hé thdng théne tin
FPT

® CTCP Phin mém FRT

m CTCP Thuong mai FPT

® Bai hoc FPT

W Khac

K ét qua kinh doanh 2009

La cong ty 6 1 Viét Nam tronginh wec tich kyp he thong, gii phap plAin mém va dch w
tin hoc voi thi phin udc tinh 35%, FPT ISta b luc hoan thanh &haach kinh doanhié ra.
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Doanh thudat gan 3.000 ¢ VND, ting 8,1% vadi nhuan trude thué dat gan 415 § VND,
tang 29,3% so §i 2008. K&t qua kinh doanh naga déng gopdang K vao ting trréng doanh
thu va bi nhuan Tap doan.

Chi tiéu 2008 2009 Tang trwéng So \bi
nam 2008

Doanh thu (¢ VND) 2.763,2 2.994,6 8,1%

Loi nhuan truge thié (ty VND) 320,7 4148 29,3%

Loi nhuan trege thué/Doanh thu 11,6%  13,9%

S6 lwong nhan vién 1.742  2.034 11%

Véi toc do ting trrong aia loi nhuan tredc thié cao ton the do tang tnrong doanh thu, bién
loi nhuan treéc thié caa FPT IS éi thien mot cachdang khich &: tr 9,8% rim 2007 lén
13,9% rim 2009.Pay |a thanh gii caa phrong thrc quan ly hiéu qua cac ngon vén, chi
truong tiét kiem chi phi vadic biét 1a viéc gia ting ty trong ghi phap pln mém va dch w
tin hoc trong 6ng doanh &.

K& hoach kinh doanh 2010

Don vi: ty VND
Chi tiéu 2009 2010 Tang trwéng SO \bi
nam 2009
Doanh thu 2.994 3.450 15%
Loi nhuan 414 480 16%

Trong raim 2010, FPT IS &p tuc phat huy vai trd lanbhg thiu cac d an bn va tim kém o
hoi tham gia cacd an bn khac trén thtreong quc €. Vé san prim, FPT IS 8 mé rong cac
giai phaping ding 16i cho khach hang ba®m tim kiém mua cac gi phapung ding cé
ban quyén gquic &, tiép tuc hoan thanh cacaiphaping dingdang phat tén.

Vé toan @u hoa, FPT IStat muc tiéu ting tnrong 50% trong &M 2010 thdng qua §& mo
vin phong 4i mot sd nudc Chau A va kh ning ting tedng bén ngoai théng qua mua ban
sap nlp cong ty.

3.1.2. Coéng ty @ phin Phin mém FPT - FPT Software
Két qua kinh doanh 2009

Khai dau mot nam 2009 Wi méi truong kinh doankiday kho khin, ladon vi dong vai trd nii
nhon trong chén lrgc toan du héa @a Tap doan, FPT Softwaredn gitt muc ting trréng
doanh thutang ghi nln 1a 4,5%,dat 746,2 § dong (trong duong 42,2 tréu USD) va tép
tuc din dau vé& xuit khdu pran mém tai Viét Nam.
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Pon vi: ty VND

Chi tiéu 2008 2009 Tang trwéng so

véi nam 2008

Doanh thu 714,3 746,2 4,5%

Loi nhudn truée thué 224.,1 209,5 -6,5%
Loi nhuan treéc thué/Doanh thu 31,7% 28,1%

S6 lwong nhan vién (ngpi) 2.617 2.506 -4%

Sur suy gim 6% \& doanh thudi thi truong Nt Ban trong rim 2009d4 duoc can ting boi
s khoi sic 4n twong aia th truong My véi ting trong 33%.Dé dat duoc muc tiéu doanh
thu 100 tréu USD vao aim 2012, cling dc dém vitng chic 2009, FPT Softwareép tuc
chién lugc mo rong dau tr sang cac thtruong msi trongdd My 1a trong tam.

La nganh nghdich wi vai ty trong gia ti gia ting cao, chvéi 4% déng gop vaodng doanh
thu toan Bp doan, FPT Software mang hon 13% bi nhuin truée thié cho Tap doan.

K& hoach kinh doanh 2010

Muc tiéu &ing trrong rim 2010 éa FPT Software 1a 40%,6 méc doanh & 1a 1.050 ¢
VND (twong duong 54 tréu USD) va bi nhuan trueéc thié ¢ mic 290 § VND.

Pé dat duoc ké hoach diy tham wng nay, Cong ty ép tuc nang cao khning cung ép cac
giai phap chuyén sau trong cdoh wc ngan hang, bag ka ptin mém nhing i nhiing dr
an co gia ftirter mot trieu USD t 1€n.

3.1.3. Coéng ty G phan Vién théng FPT - FPT Telecom

Két qua kinh doanh 2009

FPT Telecom la @t trong nhitng nha cungap dich w vé Internet va V@n théng hangtau
Viét Nam. Nim 2009, doanh thuia FPT Telecom c6 &t taing tnrong dot phadat 1.851,5
ty VND, ting 42,5%, kéo theai nhuan trede thié [8n mrc 540,2 ¢ VND, ting 51,3% so
v6i 2008. Sr ting trong nay coduoc la do & phat trén ca vé chiéu rong Wi viéc mo rong
vung hat dong thém 15inh thanh va clkiu sau i viéc nang cao ch lvgng doanh thuting

thué bao
Don vi: ty VND

Chi tiéu 2008 2009 Tang trweéng so

véi nam 2008
Doanh thu 1.299,2 1.851,5 42.5%
Loi nhuan truge thué 356,9 540,2 51,3%
Loi nhuan trege thué/Doanh thu 27,5% 29,2%
S6 lwong nhan vién 2.007 2.816 40,0%
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V¢i dac thu la nganh idh w, mic du ch déng gép 10% vao doanh thui¥ doan, FPT
Telecom 1a ngdn cung ép gan 1/3 bi nhuan tredc thié caa FPT. loi nhuan bién tirée thué
giit vitng & mirc cao vaing din tir 26,2% am 2007 |én 29,2%:am 2009.

Ciing Wi muc dich d6ng gop ing trong doanh thu, FPT Telecom tichicodau tr vao ha
tang @ so va hién dang @ hitu hai tuyn cap quang dic t#. Tuyén thi nhat ndi véi China
Telecomé Lang Son c6 dungikong 20 Gbps. Tudn th hai 1a tugn cap quang Bn AAG
ma FPT Telecoméshitu 1,7% vatuoc quyén khai thac 40 Gbps.

K& hoach kinh doanh 2010

Chi tiéu 2009 2010 Tang trwéng so \bi

nam 2009
Doanh thu ¢ VND) 1.852 2.700 46%
Loi nhuan treéc thié (ty VND) 540 700 30%

Dé dat dwgc muc tiéu ing trrdng 46% trong &m 2010, FPT Telecondp trung vao badu
t6 sau :

- Tang arong chit lugng dch wi: FPT Telecomié ra myc tiéu lién tic phat trén cac
chuong trinh clit lugng xuyén sét trong rim. V& toc d6 duong truyén, Céng ty 8
nang ép bing théng vi dung krong quic & dén cuwdi nam 2010dat 45 Gb, ing 20
Gb so Wi cubi nam 20009.

- Tiép tuc dau tu: FPT Telecomiiu tr dé mé rong ving ph théng qua vic xay drng
tuyén truc Bic — Nam. CHin lugc dau tu ra nréc ngodida duoc hra chon véi viéc
lién két kinh doanh hac mua ban sap ah.

- Mo rong dia ban hat dong: Cong tydat muc tiéu phat tén 250.000 thué bao én
trén toan géic cung i viéc mo rong dia ban hat dong thém 18inh thanh.

3.1.4. Cong ty @ phin Thuweng mai FPT — FPT Trading

Két qua kinh doanh 2009

FPT Trading l&don vi dong gop &n nhit vao doanh thu cho FPT qua c&amvad mic
68,5% cho #m 2009. Do biéndi nhuin cia hait ddong phan pbi & mic thap, drdi 3%, nén
ty trongdong gop &i nhuan caa mang nay ch chiém 22,6%.

Pon vi: ty VND

Chi tiéu 2008 2009 Tang trweéng so
véi nam 2008

Doanh thu 11.807,2 12.722,2 7,7%
Loi nhudn truée thué 420,8 364,3 -13,4%

Loi nhuan truge thué/Doanh thu 3,8% 2,9%
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S6 lwong nhan vién 1.293 1.269 -3%

Két thic rim tai chinh 2009, #m duoc dr bao gip nhiéu khé khin, &p trc canh tranh cao,
doanh & FPT Tradingiat 12.722,2 % VND, ting 7,7% vadi nhuan truéc thué dat 364,3 §
VND, giam 13,4% so &i nam 2008.

Céac ming phan pbi san ptim céng ngh thdng tin éa Coéng tydéu hoan thanh &hoach
doanh & ¢ mirc kha cao: &n phim va thét bi cdng ngk théng tin 114%dién thaai di dong
113%, band 122% vadéu duy tridugc mic ting trrong ©t nhe sin phim va thét bi céng
nghé théng tin 33%, bart169%. Vic duy tri mirc ting trdng doanh & qua cac #m da gidp
FPT Trading ludn @i duoc vi thé dung dau trong tnh wrc phan phi san prim céng ngh
théng tin va vn thong.

Mang sin xuit cac @n phim cdng ngh caa FPT Trading ing thuduoc nhing thanh iu
dang chi y. Trongam 2009, FPT Eleadin xuit dugc trén 70.000 chtc may tinh, wot 16%
ké hoach. F-mobile 1a thong hiéu dién thaai di dong aia Tap doan FPT, va ra mit vaodau
thang 06/2009 nimg d& dugc ngroi tiéu dung Vet Namdon nhin. Véi viéc hop nhit 2 céng
ty thanh vién éa minh |a Cong ty €phan Elead va Cong ty Cong ngi dong FPT thanh
Céng ty Sn phim Coéng ngh FPT (FTP) wi day du cAc chirc ning R&D, sin xuit, phan
phdi va dch w, FTPduoc dr doan $ thicday sr tang twong manh mé cho FPT Trading
trong trong lai.

K& hoach kinh doanh 2010

Pon vi: ty VND

Chi tiéu 2009 2010 Tang trwéng So \bi
nam 2009

Doanh thu 12.722 15.212 19%
Loi nhuan trueée thué 364 384 5%

Trong rim 2010, nhdm wu trong tdm éa FPT Trading la taidn tric md hinh phan phdé
nang cao [ qua, hop luc src manh aia cac céng ty thanh vién va giag ty 1€ san pHim
thuong hiéu FPT. Cong ty&chuyén dan tir phan pli don thiin sang &n xuit, marketing va
phan pléi cac $in phim cong ngh.

FPT Tradingdwa muc tiéudat moc doanh & 1 i USD vao @m 2012, bi nhuan ting tr 8 —
10% ot nam, gia ing ti 16 san phim theong hiéu FPT va chi tmg viéc xay drng md hinh
kinh doanh ndi made-plan-sell cho caérs phim cia minh.

3.1.5. Dai hoc FPT
K&t qua kinh doanh 2009

Trong ram tai chinh 2009Pai hoc FPT dat doanh thu 175,8ytVND, tang 26,5% i loi
nhuan & mirc 61,2 § VND, tang 40,3% so & nam 2008.
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Pon vi: ty VND

Chi tiéu 2008 2009 Tang truwéng so \bi

nam 2008

Doanh thu 139,1 175,8 26,5%

Loi nhuan 43,6 61,2 40,3%

Loi nhuan/Doanh thu 32,4% 34,8%
K& hoach kinh doanh 2010

Pon vi: ty VND

Chi tiéu 200¢ 2010 Tang truwéng So \bi

nam 2009

Doanh thu 175,¢ 300 63%

Loi nhuan 61,- 90 50%

Tuyén sinh i (sinh vién) 6.000 55%

Nam 2010,Pai hoc FPTdinh hréng tiép tuc ting tnrong cac dch wi dao o truyén thong

(ky sr cong ngk théng tin, Aptech, Arena), ém khai 6t cac an prim mai dinh hinh trong
2009 (Qun tri kinh doanh, Top-Up)dong thyi s¢ danh 10 ¥ VND d phat trén cac &n

phim/dich w mang tinhdai ching \é dau vao va yéu au chuy&n mén, gidacphu hp, trién

khaidugc trén dén rong.

3.1.6. Linh viec khac: Cong ty TNHH Gch wu Tin hoc FPT va Céng ty @ phan
FPT Visky

Hai cong ty nb khac hat dong trong inh wic cdng ngh thong tin va Wn thong 1aCong ty
TNHH Dich w Tin hoc FPT va Cong ty €phin FPT Viskydéu co Kt qua kinh doanh dt,
dong gép nit phan khdng nid vao Kt qua kinh doanh aa FPT.

3.2.PAu tu

Ba cong ty lién &t hoat dong trong thh wrc tai chinh — ngan hantroc FPTdau tu &
Ngan hang Thong mai C6 phan Tién Phong, Cong ty&phan Quy Quan Iy Quy dau tr FPT
va Cong ty G phin Ching khoan FPT (FPTS)u c6 Kt qua kinh doanh ét va c6 I4i trong
nam tai chinh 2009. Thedo I4i w ban trén & phiéu (EPS) @a cac coéng ty nayih luot 1a
1.166 VND (Ngan hang Tién Phong), 3.666 VND (Copduan ly Quy dau tr FPT) va
2.739 VND (Cong ty Ciing khoan FPT).

Ca 3 cong tydéu khai thac tét dé cong ngk thdng tin 1a th manh aia FPT vaoihh wrc
hoat dong aia minh.biac biét, FPTS 1a mt trong $ nhiing cdng ty cting khoandau tiéndat
yéu cu két ndi giao dch tir xa wi HNX va ding la nét trong nhitng cong ty cting khoan
két ndi giao dch tnrc tuyén vsi HOSE $m nhit. Tinh @ nam 2009, ¥ thi phin méi givi ¢6
phiéu va chirng cH quy tai HOSE, FPTS i vi tri thx 6. Tai HNX, FPTS git vi tri thi 5.
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Hoat dong dau tu trong Enh wrc bat dong sin trugc hét nham dap eng muc tiéu xay ang
nhitng @ s ha ting hoan cmh cho Bp doan FPT, #ip dén 1a nhiing cong trinh xayehg co
ham Lkrongurng dung céng ngh cao, 40 ra tén ich va bi ich cho ngoi sir dung.

4. CA&c bién phap quan tri ndi bat trong 2009

Budc vao rim 2009, trong &i canh rén kinh € toan éu va Vist Nam gip nhiéu kho khin vi
khung haing tai chinh, Ban dhg Giamdéc da dé ra nhéu bién phapdiéu hanh linh hat va
d6i mai:

Thi nhdt, yéu éu cacdon Vi trong Tap doandua ra cac phong an ¥ haach khac nhauté
san sang trdc nhing tacdong khéng frong tr bén ngoai.

The hai, trién khai &p dng cAc mé hinh din ly vadiéu hanh theo ctim myc qubc . Budc
dau duoc thrc hién tai cdng ty me cia FPT6 hai inh wic quan tong: xacdinh md hinh
chuin cho cac hat dong tai chinh va xayuwhg chén legc truyén théng va throng hiu.

The ba, thacday viéc hop tac i bo trong Tap doandé dem hi nhitng gia ti gia ting moi
cho khach hang; nang casng luc canh tranh vadi vu héa hat dong aia mdt sb cong ty
cungdinh hxéng kinh doanh.

The tir, ting arong va nang cao éhluong doi ngi l&nhdao FPT. Nim 2009, FPT thantp
Hoc vién Pao to can b 1anhdao FPT (FLI) va qu$t dinh trién khai chrong trinhdao to
Mini MBA danh cho can & quan ly cip cao trén pim vi toan Bp doan. Dr kién € c6 d¢in
900 can b tham gia clrong trinh nay trong haiam.

Vi viéc, thec hién cac bén phap néu trén, chang téa wrot qua cac khd kin va hoan
thanh K haach nim 2009, 40 tién d& quan tong cho cac ha dong rim 2010.

Ha Noi, ngay 16 thang 03 &m 2010
Thay mit Ban Téng Giam déc
Téng Giam doc

(@& ky)

Nguyén Thanh Nam
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