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2009 REPORT OF BOARD OF DIRECTORS

FPT CORPORATION

1. 2009 - Another Successful Year

Financial difficulties that began in the middle 2008 in the world’s largest economies
quickly spread, bringing the global economy intsteep recession in 2009. This recession is
judged by many as one of the worst economic dowstgimce the 1930s Great Depression.
Vietnam was not spared by this financial vortexsasere difficulties and challenges laid
ahead its economy at the beginning of 2009.

Amidst such turmoil, FPT’s Board of Directors causly approved the business plan for
2009 and directed member companies to make comiiygplans in preparation for the
economic upheaval.

However, in the middle of 2009, the Vietnamese G@owvent implemented a major
economic stimulus package and various macroeconararagement policies to stabilize the
economy. FPT closely observed these changes irergaent policies, continually
forecasting the future business environment andiséidg business plans in each unit
accordingly.

The result was that, fiscal 2009 saw our revena®jto VND 18,741.6 billion (equivalent to
over 1 billion USD), 8 % higher than the annuaihpdend 11.5 % higher than fiscal 2008.

Notably, the Corporation’s profit growth rate wdsoahigher than the previous year. Pre-tax
profit grew to over VND 1,697.5 billion, up 36.9 #tom 2008 and 12 % higher than the
annual plan. After-tax profit contributed to equitglder of the Holding company was VND

1,063.3 billion, a 27.2 % increase over the sam@@en 2008 and 17 % higher than our
annual plan. Earnings per share reached 7,498 \A\%.8 % increase from 2008 and 18.5
% higher than the annual plan.

FPT continued to enjoy strong growth in system grdagon, telecommunication and
education. We saw robust growth in revenue acrasduosinesses. Software products and
services grew by 29 %, accounting for 59 % of tptafit.

This outstanding performance was thanks to theenglous efforts of 10,000 FPT employees
and the management experience that FPT has acdecholer the past 20 years.
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2. Adapting to a New Era of Growth and International Sandards

Fiscal 2009 marked a turning point in FPT’s historifter 20 years, FPT has become a
leading technology firm in Vietham with an averageual growth rate of 30-40 %. FPT’s

contribution to the National Budget is equivaleatthat of a large province in Vietham.

Facing a new business environment and a largee s¢abperation, FPT has committed to
several changes to continue driving growth. Inipaldar,

First is the separation of the management function of Boeard of Directors and the
executing function of the Board of Management. Merslof the Board of Directors who
concurrently hold positions in the Management Bpauth as Mr. Truong Gia Binh, Mr. Le
Quang Tien, Mr. Bui Quang Ngoc etc will step dowanf their positions in the Management
Board. The Management Board recruited four youragldes who are creative and have
professional experience in their respective fieldge also added a new member to the Board
of Directors in 2009. Mr. Jonathon Waugh, a Britigtiional, is an expert in finance and also
has a superb knowledge of business administragistesis in developing countries.

Secondthe Board of Directors approved the restructuohdPT Corporation, focusing on
two major areas: corporate governance and finanoi@ahagement. In 2009, under the
consultancy of Deloitte Consulting, the Board ofdators issued for the first time FPT’s
Corporate Governance Policies, including policies the organizational structure and
operation of the Board of Directors and the BoafdMianagement, and policies on the
administration between FPT and its subsidiary congsa

Accordingly, the Board of Directors establishedi@as committees to assist the Board in its
operation, including: Standing Committee, Person@mmittee, Internal Control
Committee, Strategy Council and Office of the Cimain.

Third, the Board of Directors also moved forward the comyfmrestructuring process. In

2009, they ratified the merging of several subsidginto two larger ones, FPT Trading
Company and a company of digital content. Indhme year, the Board of Directors also
approved the equitization of two large member camgsm FPT Information System

Company and FPT Trading Company.

Fourth, the Board of Directors applied new financial ingtents of international standards to
diversify the Corporation’s sources of capital nlightion. On September 10 2009, the
company successfully issued 1,800 bonds with datdehwarrants, valued at VND 1,800
billion. This issuance brought benefits not only RBT but also to its shareholders. By
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utilizing a new financial product with combined stoand bond features, FPT effectively
mobilized the necessary capital at low costs, And thaximized shareholders’ benefits.

Fifth, the Board of Directors asserted the Corporatiatustas an IT and telecommunication
company. They identified the following core busises from which to direct the company’s
development: telecommunication, content industng, & services.

3. Pursuit of the “For E-citizens” Strategy

The long-term For E-citizens” strategy of FPT was inaugurated by the Chairmathef
Board of Directors, Mr. Truong Gia Binh in 2007.e lecognized that e-services not only
enhance organizations’ productivity and competitess, but also bring comforts and
conveniences to consumers’ lives. These orgapizmtand consumers were named “E-
citizens” by FPT. The company’s strategy is to wea value-added system based on the
foundation of IT and telecommunication, to fullytisty the demand of this group of
consumers.

During FPT’s 2009 Strategic Conference, the companmgmitted to the following strategy:
“For E-citizens”, on the basis of IT and Telecomnuation, combine the strength of all FPT
member companies to launch products and servicghdéanass market.

FPT strives to deliver products and services thatfamiliar to consumers and cover a wide
range of applications such as communication, abwegt e-payment, e-banking, e-
commerce, games, e-learning, and entertainmenicesrincluding chat, forums, selective
news readings, and video sharing, etc. The synefgyPT subsidiary companies is the
foundation from which we will launch our multifumabal products and services.

4. Business Plan in 2010

The global financial crisis is believed to be undentrol and the world economy is expected
to gradually recover in 2010. The International Mtamy Fund (IMF) forecasts that the world
economy will grow by 3.1 % in 2010. This is highlan the growth rate of 1.1 % in 2009,
but still low compared to previous years. Is irha®@s too early to ascertain a steady
recovery of the world economy? The recent recowwas dependent on the stimulus
packages of many governments. When these packeg@stadrawn, difficulties might arise
again.

That there is a sign of the world economy recogepnesents favorable conditions to the
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Vietnamese economy in 2010. Experts have projetttatd Vietham’s GDP growth rate in
2010 might reach 6.5 % compared with 5.3 % in 2009evertheless, the Vietnamese
economy continues to be exposed to many macroedonthmeats, including the budget
deficit, the trade deficit, the balance of paymeeticit, high inflation, and interest rate and
exchange rate pressures.

Based on forecasts of the world economy and of\ieénamese economy, based on the
long-term strategy of FPT, the Board of Directoras hidentified the following main
objectives for the year 2010:

- Maintaining market leadership, utilizing every oppaity to raise revenue and
profits across businesses.

- Continuing the expansion of the Corporation botmdstically and internationally.

- Investing in research and development to roll oybigeline of competitive and
innovative products and services under the FPTdoran

The Board of Directors also approved the followinginess plan for 2010.

Unit: billion VND

Targets 2009 2010 Growth
Corporate revenue 18,742 22,996 23%
Pre-tax profit 1,698 2,119 25%
After-tax profit 1,406 1,700 21%
After-tax ijOfIt contributed to equity hold 1,063 1.279 20%
of the Holding company

EPS (VND/CP) 7,498 8,928* 19%

* Not counting share split

There are signs that the Vietnamese economy wlawve in 2010, but uncertainty remains.
The Board of Directors will closely observe busmenditions and the government’'s
macro-economic policies to ensure adaptability taimain healthy growth and deliver
profits to shareholders.
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The long-term support and commitment of our shddee, partners and employees will
enable us to overcome all challenges and accomplisiyoals.

Hanoi, March 18' 2010

ON BEHALF OF DIRECTOR BOARD
CHAIRMAN

(Signed and sealed)

Truong Gia Binh




