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CONG CHUNG CHI CO NGHIA LA VIEC PANG KY CHAO BAN CO PHIEU PA THU'C HIEN THEO
CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CO
PHIEU. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.
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(Gidy chirng nhdn PKKD s6 0101248141 do Sé Ké hoach va Pau tw Thanh phé Ha Néi cap lan
dau ngay 13/05/2002, ding ky thay doi lan thir 23 ngay 30/03/2011)
CHAO BAN CO PHIEU RA CONG CHUNG

(Gidy chirng nhén déing ky chao ban s6 60/GCN-UBCK do Chii tich Uy ban Chitng khodn Nha
niede cap ngay 16 thang 06 nam 2011)

TO CHUC TU VAN PHAT HANH
Cong ty C6 phan Chirng khoan Ban Viét
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CONG TY CO PHAN FPT

Gidy chimg nhan PKKD s6 0101248141 do S& Ké hoach va Pau tu Thanh phé Ha Noi cép lan
dau ngay 13/05/2002, dang ky thay doi 1an thtr 23 ngay 30/03/2011

CHAO BAN CO PHIEU RA CONG CHUNG

(Gidy phép chao ban s6: 60/GCN-UBCK do Chu tich Uy ban chirng khoan Nha nuéc cip ngay 16

thang 06 nam 2011)
Tén cb phiéu: C6 phiéu Cong ty C6 phan FPT
Loai ¢6 phiéu: Co6 phiéu pho thong
Ménh gia: 10.000 dong/co phiéu

Téng s6 lwong c¢b phiéu ding ky chao ban: 19.830.986 c6 phiéu

TO CHUC TU VAN:
CONG TY CO PHAN CHUNG KHOAN BAN VIET - CHI NHANH HA NOI
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Dia chi: S6 18 Ngo Quyén, Quan Hoan Kiém, Ha Noi
Dién thoai: (84-4) 62626999 Fax: (84-8) 62782688

Website: WWW.VCSC.com.vn

TO CHU'C KIEM TOAN:
CONG TY TNHH DELOITTE VIET NAM
Dia chi: Tﬁng 12A, Toa nha Vinaconex, 34 Lang Ha, quan Déng Pa, Ha Noi
Dién thoai: (84-4) 62883568 Fax: (84-4) 62885678

Website: www.deloitte.com/vietnam
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l. CAC NHAN TO RUI RO
1. Rui ro kinh té

Nam 2010, qua trinh phuc hdi cua nén kinh té toan cau dién ra mot cach cham chap va van tiém an
nhiéu nguy co tai khing hoang tai chinh tién té. Van dé lam phat, rii ro ty gia, 13i sudt cao va kha
ning tiéu ding van bién dong theo chiéu hudéng khong thuan lgi. Tuy nhién, theo danh gia cua T
chirc tién t& qudc té IMF, giai doan kho khin nhét cta nén kinh té thé gisi da di qua, thi truong
von cta cac nude da dan 6n dinh tré lai, cong nghi¢p ché tao da bat dau phuc hdi va tang truong,
thwong mai xudt nhap khau di ting rd nét. Tinh ca nim 2010, tbc do ting truong kinh té dat mirc
4,2%; trong do cac nudc phat trién 1a 2,3%, thi truong moi ndi va cac nudc dang phat trién 1a
6,3%.

Niam 2010, kinh t& Viét Nam da phuc hdi nhanh chéng sau cudc khing hoang tai chinh thé gidi
v6i ty 18 tang truong GDP dat mtrc 6,7%. Tuy nhién, nén kinh té cling dang phai d6i mat v6i nhiéu
thach thirc nhu ty 16 lam phat cao (tinh dén hét 4 thang dau nam 2011 ty 18 lam phat da 1én dén
9,64%), chinh sach that chit tién t& ctia Chinh phu khién cic hoat dong cho vay bi xiét chit va l4i
suit leo thang. Béi canh kinh té vi md kém thuén lgi d anh hudng 16n dén hoat dong kinh doanh

cta cac doanh nghiép Viét Nam ndi chung va FPT noi riéng.

Tuy vy, xét vé mat trung va dai han, khi tinh hinh lam phét va 13i suat di dan duoc kiém soat,
trién vong ddi véi nén kinh té Viét Nam van kha quan nén rii ro kinh té vi mo vé dai han khong
16n.

2. Rui ro luat phap

Viét Nam dang trong qua trinh phat trién va hoi nhap kinh té thé gidi nén hé thong phap luat thiéu
nhat quan, chua dong bo va day du, lam cham tién d6 nhan va chuyén giao cong nghé tir ddi tac
nude ngodi va cac co hdi kinh doanh hop tic véi nude ngoai. Bén canh do, sy thay ddi vé chinh
sach, chién lugc phat trién cong nghé thong tin, cac chuwong trinh vé cong nghé thong tin cap qudc
gia, dinh hudng chi tiéu va dau tu cho cong nghé thong tin ciing anh hudng t6i hoat dong kinh

doanh cua Cong ty.

Tuy nhién, cing v&i da phat trién kinh té va qua trinh hoi nhap ngay cang sau hon, méi truong
phap 1y s& ngay cang duoc cai thién, thii tuc hanh chinh thong thoang hon s& tao diéu kién thuan
loi @& FPT day manh cac hoat dong kinh doanh va tham nhap sau rong hon ra thi truong nude
ngoai. Pong thoi, voi muc tiéu lay cong nghé thong tin 1am nganh cong nghiép miii nhon, chinh
phi1 Viét Nam van da va dang danh nhiing vu dai nhat dinh nhu thué cho nganh cong nghiép phan
mém VA trong nhiéu nim sau, dau tu phét trién cong nghiép phan mém vin dugc hudng loi tir
chinh sach.

3. Rui ro dac thu
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Kinh t€ vi m6 con nhiéu khé khan nén Chinh phu da dat ra muc tiéu kiém soat chat ché chi tiéu

BAN CAO BACH CONG TY CO PHAN FPT

cong. Piéu nay c6 anh huong tryc tiép dén hoat dong kinh doanh trong linh vyc tich hop hé thdng
do ngan sach nha nudc cho cac du an 16n bi tam ding hodc cat giam. Khéi khach hang doanh
nghiép do chiu anh huéng ctiia kho khin chung nén ciing c6 chidu huéng giam chi tiéu cho cong
nghé thong tin. Tuy nhién, ddy ciing 1 co hoi 16n cho Cong ty trong viéc trién khai mo hinh hop
tac cong tu (PPP) trong linh vuc tin hoc.

Trong linh vuc gia cong phﬁn mém, rii ro vé thi truong xuét khau, dac biét 1a thi truong Nhat Ban
sau tran dong dat lich sir d3 anh huong mot phan dén hoat dong cung cip dich vu trong quy | va
quy II nim 2011 cua Cong ty mic du quy III va quy IV dugc du bao s& phuc hoi tré lai. Tuy
nhién, v6i myc tiéu da dang hoa thi truong bang chién lugc phat trién cac thi truong khong truyén
thdng nhu My, chau Au, rai ro vé thi trudng xuét khau c6 thé giam dan trong nhiing nam téi nén

khong phai mdi lo ngai 16n.

Linh vyc phan mém va tich hop hé thong ngoai ra con phai déi mit véi rai ro thiéu ngudn nhan
luc boi lwong sinh vién chon theo hoc nganh céng nghé thong tin khéng nhiéu. Tuy nhién, FPT da
c¢6 truong dai hoc FPT két hop mo hinh dao tao cong nghé thong tin va Gng dung cac k¥ ning,
kién thuc vao cong viéc song song voi qué trinh hoc tdp nén dam bao dugc mot ph?m nhu ciu vé

nguon nhan lyc.

Linh vuc vién thong ngay cang ddi mit véi ap luc canh tranh gay gat tir phia cac d6i thi 16n trén
thi truong vién thong dau tu vao cong nghé 3G nhu VNPT, Viettel, CMC TL

Linh vyc phan phéi thuong mai s& chiu anh hudng tryc tiép boi cac bién phap han ché nhap siéu
ctia Nha nuéc nham giam thdm hut thwong mai. Bén canh d6, do trén thi truong ¢ nhiéu dbi thu
canh tranh 16n nén bién lgi nhuan gop trong linh vuc phan phdi nhiéu kha ning s& bi thu hep dan

trong cac nim vé sau.
4. Rui ro pha lodng cé phiéu

Téng sd ¢b phiéu hién dang luu hanh cua Cong ty C6 phan FPT 1a 193.401.869 cb phiéu (tai thoi
diém 31/03/2011). Cong ty du kién phat hanh thém 19.830.986 c6 phiéu dé hoan doi 1y co phiéu
clia cac co dong hién hitu tai Cong ty C6 phan Hé thong thong tin FPT, Cong ty C6 phan Phan
mém FPT va Cong ty C6 phan Thuong mai FPT. Lugng c6 phiéu du kién phéat hanh thém chiém
10,3% luong ¢ phiéu dang luu hanh cua FPT. Tuy nhién, do muc dich phat hanh thém dé hoan
d6i ¢ phiéu nham thuc hién tai cAu triic nén gia tham chiéu cta c6 phiéu FPT trén S¢ Giao dich
Chimg khoan TP. HCM s& khong bi diéu chinh giam vao ngay chét danh sach c6 dong cac Cong

ty trén dé thuc hién quyén hoan di ¢6 phiéu.

Mit khéc, ty 16 hoan d6i c¢b phiéu giita FPT va cac cong ty trén dd duogc tinh toan trén co so két
qua dinh gia cb phiéu cac Cong ty va viéc phat hanh khong thu tién mit nén yéu td pha lodng gia
cb phiéu 12 khong co.
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Thu nhap trén mot c6 phiéu (EPS) khong bi pha lodng sau khi thyc hién phat hanh dé hoan d6i ¢

BAN CAO BACH CONG TY CO PHAN FPT

phiéu. Boi mic du lwong cd phiéu phat hanh thém chiém dén 10,3% s luong c¢b phiéu dang luu
hanh cua FPT, ty I¢ s& hitu cua FPT tai 3 Cong ty con s& tang 1én 100% nén loi nhuan sau thué cua
FPT (phan loi nhuén sau thué thudc ¢ déng cong ty me trén bao céo tai chinh hop nhét cua Cong
ty C6 phan FPT) ciing sé ting 1én twong tmg (chwa tinh dén tac dong cia viéc cit giam cac chi phi
hoat dong sau tai cAu tric). Phan loi nhuan tang thém nay von thude vé cac cb dong khac (cé dong

thiéu s6) khong phai ¢ dong FPT tai 3 Cong ty con.

Cu thé EPS du kién cho nam 2011 trudc va sau khi thuc hién tai cdu triic nhu sau:

Lwong c6 phiéu LNST (phan thudc vé ¢6 dong

Nam 2011 luu hanh (CP) cong ty me) (Ty VND) EPS (VD)
Trudc tai clu tric 193.401.869 1.497 7.700
Sau tai ciu tric 213.232.855 1.664 7.800
Ghi chu:

- LNST va EPS trude tdi cdu triic can cir trén ké hoach kinh doanh ciia tdp doan nam 2011.

- LNST va EPS sau tdi cdu triic can cir theo tinh toan cia VCSC trén co sé ké hoach LNST
truedc tai cau tric cia tdp doan va 3 Céng ty FPT IS, FPT Software va FPT Trading nim
2011.

V& quyén biéu quyét, do luong cd phiéu FPT sau tai cdu tric sé ting 1én nén ty 18 so hiru va quyén
biéu quyét cta cac cd dong hién hiru ciia FPT s& giam xudng tuwong tng.

5. Rii ro tai ciu tric

Viéc thyc hién tai cu tric c¢6 thé khong mang lai hiéu qua ngay nhu mong doi cua cac cd dong.
Cu thé, thi gia co phiéu co thé diéu chinh giam, hoic nhimng loi ich cong huong cua viée tai cau
trac chua thé danh gia duoc trong ngén han.

6. Rui ro bt kha khang

Hoat dong kinh doanh ciia Cong ty c6 thé chiu anh huong boi nhiing rui ro khac nhu riii ro do
thién tai, hoa hoan, bién dong gia ca, bién dong chinh tri xa hoi trén thé gidi, chién tranh, bénh
dich... néu xdy ra co thé gay thiét hai vé tai san va con nguoi, anh huong dén tinh hinh hoat dong

kinh doanh cta Cong ty.
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Il.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO
BACH

1. Té chirc phat hanh

Ong Trwong Gia Binh Chu tich Hoi dong quan tri
Ong Trwong Pinh Anh Tong Gidm dbc

Ong Hoang Hiru Chién Ké toan truong

Ong Nguyén Viét Thing Truéng Ban Kiém Soat

Chung t6i dam bao rang cac thong tin va sé liéu trong Ban céo bach nay 1a phu hop véi thuc té ma

chung t6i dugc biét hodc di diéu tra, thu thap mét cach hop 1y.
2. To chirc twr van phat hanh

Ong Nguyén Quang Bio Giam dbc - Cong ty Co phan Chimg khodn Ban Viét Chi
nhanh Ha Noi

Ban céo bach nay 1a mot phan cua hd so ding ky phat hanh ¢ phiéu ra cong chung dé hoan d6i do
Cong ty C6 phan Chimg khoan Ban Viét tham gia 1ap trén co s¢ hop dong tu van véi Cong ty Co
phén FPT. Chung t6i dam bao réng viéc phan tich, danh gid va lya chon ngdn tir trén Ban cdo bach
nay da duogc thyc hién mdt cach hop ly va cin trong dua trén co s cac thong tin va s6 liéu do

Cong ty Co phan FPT cung cép.
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I1l. CAC KHAI NIEM

. cong ty Cong ty C6 phan FPT

. CTCP Cong ty C6 phan

] FPT Tén tit ciia Cong ty C6 phan FPT

] FPT IS Tén tit ciia Cong ty C6 phan Hé thong Théng tin FPT
. FPT Software Tén tit ciia Cong ty C6 phan Phan mém FPT

. FPT Trading Tén tit ciia Cong ty C6 phan Thuong mai FPT

" PHDPCD Dai hoi dong ¢ dong

" HDQT Hoi dong quan tri

=  TSCP Tai san ¢6 dinh

n C6 phiéu C6 phiéu Cong ty C6 phan FPT

n biéu 1& Diéu 18 T churc va hoat dong Cong ty Co phﬁn FPT
] CBCNV Cén bd cong nhan vién

] SGDCK S¢ Giao dich chirng khoan

" TP. HCM Thanh phd H6 Chi Minh

n TTLK Trung tdm Luu ky chirng khoan Viét Nam

. SXKD San xuét kinh doanh

] QLCL Quan 1y chit luong

. HBbKD Hoat dong kinh doanh

" UBCKNN Uy ban Chting khoan Nha nuéc

= CNTT - VT Cong nghé thong tin - Vién thong

] VND Viét Nam dong

. bVT Don vi tinh

. HOSE S& Giao dich Chimng khoan Thanh phd Ho Chi Minh
. DTT Doanh thu thuan

= LNST Loi nhuan sau thué
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Quaé trinh hinh thanh va phat trién
1.1. Tém tit qua trinh hinh thanh va phat trién

Tién than cua Cong ty C6 phan FPT la Cong ty Cong nghé Thyuc pham (tén tiéng Anh 1a The Food
Processing Technology Company) dugc thanh 1ap ngay 13/09/1988. Ngay 27/10/1990, Cong ty
d6i tén thanh Coéng ty Phat trién Pau tu Cong nghé FPT véi tén giao dich qudc té 1a The
Corporation for Financing and Promoting Technology. Thang 03/2002, Cong ty duoc cb phan hoa,
tén Cong ty dugc d6i thanh Cong ty C6 phan Phat trién Dau tur Cong nghé FPT (tén tiéng Anh van
gitt nguyén). Nam 2008, tén cong ty chuyén thanh Cong ty C6 phan FPT.

Mot s6 méce chinh trong chiang duong phat trién cua Cong ty Co phan FPT:
Nam 1988: Tim huéng di

Niam 1988, 13 nha khoa hoc voi uéc mo thay doi cudc sdng ciia ban than va déng gop ste minh
vao sy hung thinh cta dit nudce da thanh 1ap Cong ty Cong nghé Ché bién Thuc pham (The Food

Processing Technology Company), kinh doanh trong trong linh vuc cong nghé thuc pham.

Nam 1990: Xac dinh tin hoc 1a linh vuc hoat dong chinh

Ngay 27/10/1990, Coéng ty doi tén thanh Cong ty Phat trién va Pau tu Cong nghé (The
Corporation for Financing and Promoting Technology) v¢i dinh hudng kinh doanh tin hoc.

Nim 1996: Tré thanh cong ty Cong nghé Théng tin so 1 Viét Nam

Sau 8 nam thanh 1ap, FPT da thiét 1ap vi tri s6 1 trén thi truong tin hoc Viét Nam.

Trong nhiéu nam lién tiép, FPT duoc ban doc ctia Tap chi PC World binh chon 1a Cong ty tin hoc
uy tin nhat Viét Nam.

Nam 1996, FPT khai trrong mang thong tin “Tri tu¢ Viét Nam”, hé théng mang dién rong (WAN)
dau tién ¢ Viét Nam. Ngay 13/09/1997, FPT chinh thirc dugc cap gidy phép tré thanh nha cung
cap thong tin va cung cap dich vu Internet tai Viét Nam.

Nim 1999: Toan ciu hoa

Ngay 19/09/1999, trong Hoi nghi Chién luoc, lanh dao FPT quyét tdm trién khai chién luoc toan
cau hoa véi su chuyén dich trong tim sang xuat khau phan mém.

Trung tdm Xuat khau Phan mém (tién than ctia Cong ty CO phan Phan mém FPT) dugc thanh lap
vao nam 1999 v&i muyc tiéu xuat khau phan mém sang chau Au, Bic My, Nhat Ban. Cac chi nhanh

FPT tai Bangalore, An D6 va van phong FPT tai My lan luot duoc thanh 1ap vao nam 1999, 2000.

Giai doan 2002 -2006: Tré thanh cong ty dai chiing va niém yét
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Théng 03/2002, FPT da tién hanh ¢4 phan hoa va chuyén tén thanh Cong ty C6 phan Phat trién
Pau tu Cong nghé FPT véi s6 von 20 ty VND.

BAN CAO BACH CONG TY CO PHAN FPT

Ngay 13/12/2006, FPT chinh thirc niém yét tai Trung tdm Giao dich Chirng khoan thanh phé Ho
Chi Minh (nay 1a S¢& giao dich Chimg khoan Thanh phé H5 Chi Minh — HOSE), mé ra mdt trang
mdi trong lich su FPT.

FPT ciing 14 Tap doan CNTT - VT dau tién tai Viét Nam niém yét trén thi truong chimg khoan.
Ngay khi 1én san, FPT da tr¢ thanh mot “blue chip” trén thi trudong ching khoan Viét Nam.

Nam 2008: Pat mirc doanh thu 1 ty USD

Niam 2008, FPT d4 dat mirc doanh thu 1 ty USD. K& tir nim 2002, FPT lién tuc ting trudng trung
binh trén 50%.

Hoi dong quan tri FPT da xac dinh cic nganh nghé kinh doanh chii chdt 1am co sé dinh hudng
phat trién cua Tap doan gdm: vién thong, cong nghiép ndi dung va cac dich vu cong nghé thong
tin; va khang dinh FPT 1a Tap doan CNTT - VT.

Nim 2008, tén cong ty chuyén thanh Cong ty Co phan FPT.

FPT da thay ddi va thuc hién tai ciu tric Tap doan theo hai huéng chinh 1a quén tri doanh nghiép

va quan tri tai chinh.
Nim 2010: Thay d6i hé thong nhan dién thwong hiéu, tién siu vao thi trwong dai ching

Lan dau tién sau 22 nam, FPT thay doi hé thong nhan dién thwong hiéu. Thay d6i logo va thong
diép “Tiép nguén sinh khi” 1a budc khéi dau quan trong, danh dau su chuyén minh cia FPT: mot
FPT méi hién dai hon, nang dong hon va than thién vai khach hang.

Theo d6, FPT sé€ tich hgp cac nang luc va nguén luc cta tit ca cac don vi thanh vién dé tao ra san
pham hién dién hang ngay, hang gio cho hang triéu ho gia dinh va dong hanh vdi timg ngudi tiéu
ding. Véi dinh hudéng kinh doanh méi nay, thwong hiéu FPT s& gan giii va gan bo véi cong ching
hon.

Sau 23 nam hoat dong, v6i bi quyét 1a tinh than FPT va chinh sach trong dung nhan tai, FPT da
lién tyc phat trién, tro thanh cong ty tin hoc 16n nhét va uy tin nhat Viét Nam. Nhiéu nim gan day,
Cong ty FPT dugc binh chon 1a Cong ty tin hoc hang déu Viét nam (theo Tap chi Thé gidi Vi tinh
- PC World) va hang nim déu gianh dugc hau hét cac giai thuong cho vi tri ddn dau trong céc linh

vuc ma Cong ty kinh doanh.
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NH(PNG THANH Ticl DA DAT BUQC

Huan chuong Lao dong Hang nhi do Chu tich nuéc Cong hoa xa hoi chu
nghia Viét Nam trao ting

am 1 .
I Tap chi Thé gidi Vi tinh - PC World binh chon 1a Cong ty Tin hoc uy tin

nhét Viét Nam

Phan mém Smartbank cho cac Ngan hang Thuong mai, gianh Huy chuong
Vang tai hoi cho Vietnam Computerworld Expo 1998

Tap chi Thé gi6i Vi tinh - PC World binh chon 1& Cong ty Tin hoc uy tin
Nim 1999 nhat Viét Nam

Gianh 4 Huy chuong Vang tai Hoi chg Vietnam Computerworld Expo 1999

Lan thtr 3 lién tiép dugc ban doc Tap chi Thé gisi Vi tinh - PC World binh
Nim 2000 chon 1a Cong ty Tin hoc uy tin nhat Viét Nam

Lén thr 4 lién tiép dwoc ban doc Tap chi Thé gisi Vi tinh - PC World binh
chon 1a Cong ty Tin hoc uy tin nhat Viét Nam

Giai thuong “Trung tim dao tao t6t nhat naim 20017 ctia Aptech India
Nam 2001

Lén thtr 5 lién tiép duoc ban doc Tap chi Thé gi6i Vi tinh - PC World binh
chon 1a Cong ty Tin hoc uy tin nhat Viét Nam

Huan chuong Lao dong Hang nhit do Chu tich nuéc Cong hoa xa hoi chu
nghia Viét Nam trao tdng

Giai thuong Sao vang Dat Viét 2003

Bing khen do Uy ban nhan dan thanh phé Ho Chi Minh trao ting vé viéc
thuc hién san xuat phan mém dat thanh tich quoc t€

Danh hiéu Top 5 IT Viét Nam 2003 - Pon vi CNTT hang dau

Danh hi¢u Top 5 IT Viét Nam 2003 - Mdy tinh thuong hiéu Viét Nam hang
dau tai Vietnam Computerworld Expo 2003
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Danh hiéu Top 5 IT Viét Nam 2003 - Pon vi xuat khau phin mém hang dau
tai Vietnam Computerworld Expo 2003

Danh hiéu Top 5 IT Viét Nam 2003 - Pon vi phan mém hang dau tai
Vietnam Computerworld Expo 2003

Huy chwong vang san phdm phan mém doanh sb cao - FPT eAccount tai
Vietnam Computerworld Expo 2003

. Huy chuong vang don vi xuat khiu pham mém doanh sé cao tai Vietnam
Niam 2003 Computerworld Expo 2003

Huy chuwong vang don vi phin mém doanh sd cao tai Vietnam
Computerworld Expo 2003

Nhan Giai thudng Sao Khué

Aptech Viét Nam nhan giai thuong “Trung tdm dao tao t6t nhat”

Bang khen do Uy ban nhan dan thanh phd Ha 'NOo1 trao tang vi thanh tich
trong hoat dong xuat khau trén dia ban thanh pho Ha N¢i nam 2003

Giai thuong Sao Vang Dat Viét 2004
Top ICT cobng ty CNTT 2004
Top cong ty dich vu phan mém 2004

Top cong ty xuat khau phan mém 2004

Nam 2004
Cup vang Linh vuc may tinh thuong hiéu Viét Nam tai IT Week 2004

Cup Top ICT Viét Nam 2005 - Pon vi dao tao CNTT Vi¢t Nam hang dau -
Dién dan Coéng ngh¢ thong tin Viét Nam 2004 va Vietnam Computerworld
Expo 2004

Cup Top ICT Viét Nam 2005 - May tinh Viét Nam hang dau - Dién dan
Cong nghé thong tin Viét Nam 2004 va Vietnam Computerworld Expo 2004

Huy chuong vang - Pon vi dao tao CNTT Viét Nam 2004 - Dién dan Cong
ngh¢ thong tin Viét Nam 2004 va Vietnam Computerworld Expo 2004
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Huy chuong vang - Cong ty phdn mém Viét nam 2004 - Dién dan Cong
ngh¢ thong tin Viét Nam 2004 va Vietnam Computerworld Expo 2004

Giai nhat san phém May tinh dé ban trong cudc binh chon san phim CNTT
ua chudng nhat 2004 do Tap chi Thé gidi Vi tinh - PC World Viét Nam t6
chuc

Gié}i nhét Dich vu hau mﬁi trong cudc binh chon san phérn CNTT ua chudng
nhat 2004 do tap chi Thé gidi Vi tinh - PC World Viét Nam t6 chirc

Bing khen do Uy ban nhan dan thanh phé HS Chi Minh trao ting cho
Aptech Viét Nam

Nim 2004 B%ng k’hel} do Uy ban nhan dan thanh phd Ho Chi Minh trao ting cho FPT
Ho6 Chi Minh

Bing khen do Lién higp cac hoi khoa hoc va k§ thudt thanh pho HO Chi
Minh tang vi thanh tich dong goép cho su phat trién thi truong CNTT truyén
thong nam 2004

DPat danh hi¢u "Thuong hi¢u manh nam 2004"

Giai thuong duy nhat cho nha tich hop hé thong Oracle tot nhat

Giai thuong Sao Khué cho Doanh nghiép phan mém tiéu biéu vé quy trinh
chat lugng

Giai thuong sao Khué cho doanh nghiép phan mém dot pha vé xuat khau

Giai thuong Sao khué cho Phan mém Quan 1y ngan hang Smartbank
Giai thuéng Sao Khué cho Hé théng tich hop tinh cudc FPT Biling
Intergrated System

Giai nhat san phém May tinh dé ban trong cudc binh chon san pham CNTT
ua chudng nhat 2005 do tap chi Thé gidi Vi tinh - PC World Viét Nam to
chtrc

Nim 2005 Gié}i nhat Dich vu hau mﬁi trong cudc binh chon san phém CNTT wa chudng
am nhat 2005 do tap chi Thé giGi Vi tinh - PC World Viét Nam t6 chirc

Pat danh hiéu "Thuong hi€u Vi€t y€u thich" do ban doc bao Doanh nhan Sai
Gon binh chon

Cup Top ICT Viét Nam 2005 - Coéng ty CNTT hang dau - tai Vietnam
Computerworld Expo 2005
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Cup Top ICT Viét Nam 2005 - Céng ty phan mém hang dau - tai Vietnam
Computerworld Expo 2005

Cup Top ICT Viét Nam 2005 - Cong ty xuat khau phan mém hang dau - tai
Vietnam Computerworld Expo 2005

Huy chuong vang ICT Viét Nam 2005 - Pon vi xut khidu phin mém - tai
Vietnam Computerworld Expo 2005

Huy chwong vang ICT Viét Nam 2005 - Pon vi phan mém - tai Vietnam
Computerworld Expo 2005

Huy chuong vang ICT Viét Nam 2005 - Pon vi dao tao - tai Vietnam
Computerworld Expo 2005

Huy chuong vang ICT Viét Nam 2005 - Pon vi Internet - tai Vietnam
Computerworld Expo 2005

Huy chuong vang san pham "Hé thong phan mém Quan tri nhan sy tién
luong" - tai Vietnam Computerworld Expo 2005

Huy chuong vang san pham "Hé thong Quan 1y Thong tin doanh nghiép S&
ké hoach dau tu" - tai Vietnam Computerworld Expo 2005

Nim 2005 Huy chuong vang san phdm "Hé théng Xay dung Cong thong tin dién tir" -
A tai Vietham Computerworld Expo 2005

Huy chuong vang san phém "Hé thdng chuong trinh quan 1y hanh chanh
nha nudéc cho UBND cap Quan - Huyén - Thi x3" - tai Vietnam
Computerworld Expo 2005

Cup vang cho May tinh Thuong hiéu Viét Nam xuét sic nhit tai IT Week
2005

Cup vang cho Béo dién tir xuét sic nhat tai IT Week 2005

Cup vang cho Pao tao Cong nghé Thong tin phi chinh quy xuét sic nhit tai
IT Week 2005

Huy chuong Ddng cho san pham vé Giai phap cip nganh tmg dung higu qua
tai IT Week 2005

Giai nhi ADOC cho san pham E-tax do dién dan Cong nghé s APEC 2005
binh xét

Giai thuong Sao Vang Dat Viét cho thuong hiéu FPT nam 2005
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Giai thuong Sao Khué 2006 cho doanh nghiép phan mém tiéu biéu vé chat
lugng

Nim 2006 Giai thuéng Sao Khué 2006 cho phan mém Heé thdng quan 1y hanh chinh
o nha nuéc cho UBND cap Quan-Huyén-Thi xa

Giai thuong Sao Khué 2006 cho phan mém Hé thng giao dich chimg khoan
Trung tam giao dich chiing khoan Ha Noi

Giai thuong Sao Khué cho Hé thong quan 1y tong thé bénh vién

Giai thuong Sao Khué cho don vi phuc vu phan mém tiéu biéu - Hoc vién
Quoc te FPT Aptech

B6 Buu Chinh - vién théng khen thuéng FPT vé thanh tich thi dua nim
2006

Giai thuong VietGames 2006 cho Game Viét Nam xuat sic nhat
Giai thuong VietGames 2006 cho Thiét ké d6 hoa nhéan vat game 4n tuong
Giai thuong VietGames 2006 cho Kich ban Game xuét sac

Giai thuong VietGames 2006 cho Am thanh game 4n twong

Giai thuong VietGames 2006 cho Game c6 cong nghé xuét sic

Giai th}réng VietGames 2006 cho Game Viét Nam c6 tinh van ho4, gido duc
tiéu biéu

Niam 2006 Giai thuong VietGames 2006 cho Game Online Quéc té c6 tinh vin hoa,
gido duc tiéu biéu

Giai thudng VietGames 2006 cho Game Online c6 thiét ké dd hoa nhan vat
game an tuong nhat

Giai thuong VietGames 2006 cho Game Mobile Viét Nam xuét sic

Giai thuong VietGames 2006 cho Game Mobile qudc té cé tinh van hod,
giao duc ti€u biéu
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Giai thuong VietGames 2006 cho nha phat hanh game thanh cong nhat

Giai thuong VietGames 2006 cho ISP h trg game tot nhét
Giai thuong VietGames 2006 cho PC choi game 4n tuong

Giai thuong VietGames 2006 cho may chu hd trg game tét nhét

Trung tdm May tinh thuong hiéu Viét FPT Elead danh Huy chuong vang
ICT Viét Nam 2006 cho Pon vi phan cung

Cong ty C6 phan Vién thong FPT danh Huy chuong vang ICT Viét Nam
2006 cho Pon vi Internet

Cong ty Giai phap Phﬁn‘mém FPT danh Huy chuong vang ICT Viét Nam
2006 cho Pon vi Phan mém

Phan mém xay dung cong thong tin dién tir - Cong ty Giai phap phan mem
FPT danh Huy chuong vang ICT Viét Nam 2006 cho San phdm phan mém

Phan mém Quén 1y & Théng k€ an hinh sy cho Vién Kiém sat nhan dan t6i
cao - Cong ty Gidi phap phan mem FPT danh Huy chuong vang ICT Vigét
Nam 2006 cho San pham phan mém

Phan mém quén 1y thong tin giai doan 2 thu¢c du an gido dyc ky thudt &
day nghé - Céng ty Giai phép phan mem FPT danh Huy chuong vang ICT
Viét Nam 2006 cho San pham phan mém

Phan mém Quan 1y & Théng ké 4n hinh sy cho Tda 4n nhéan dan t6i cao -
Cong ty Giai phap phan mém FPT danh Huy chuong vang ICT Viét Nam
2006 cho San phim phan mém

Aptech Viét Nam danh Huy chuong vang ICT Viét Nam 2006 cho Pon vi
bao tao

Nam 2006

Top ICT Viét Nam cho don vi Cong nghé thong tin hang dau

Top May tinh thuong hiéu Viét Nam hang dau 2006

Top cong ty phan mém hang dau 2006

Top cong ty xuat khdu phan mém hang dau 2006
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Top don vi dao tao cong nghé hang dau 2006

Giai thuong Sao vang dat Viét 2006 cho thuong hiéu FPT Elead

Cup vang giai thuong ECHIP ICT AWARDS 2006

Giai tu cudc thi Samsung Game Contest- Han Quéc

Giai nhét Dich vu hiu mii trong cufc binh chon san pham CNTT ua
chudng nhat 2007 do tap chi The gidi vi tinh - PC World Viét Nam t6 chtc

Cup Top ICT VN 2007 - Céng ty CNTT hang diu - tai Vietnam
ComputerWorld Expo 2007

Cup Top ICT VN 2007 - Coéng ty phian mém hang diu - tai Vietnam
ComputerWorld Expo 2007

Cup Top ICT VN 2007 - Céng ty xuit khdu phin mém hang diu - tai
Vietnam ComputerWorld Expo 2007

Cup Top ICT VN 2007 May Tinh Thwong Hiéu Viét Nam tai Vietnam
ComputerWorld Expo 2007

Cup Top ICT VN 2007 don vi dao tao CNTT hang diu tai Vietnam
ComputerWorld Expo 2007

Cup Top ICT VN 2007 don vi dao tao CNTT hang diu tai Vietnam
ComputerWorld Expo 2007

Huy chuong vang ICT VN 2007 - Pon vi phin mém - tai Vietnam
ComputerWorld Expo 2007

Huy chuong vang ICT VN 2007 - Pon vi dao tao CNTT hang dau - tai
Vietnam ComputerWorld Expo 2007

Huy chuong vang ICT VN 2007 - DPon vi internet - tai Vietnam
ComputerWorld Expo 2007

Huy chuong vang san pham "H¢ thong phan mém Quan tri nhan sy tién
lwong" - tai Vietham ComputerWorld Expo 2007

Huy chuong vang sin pham "Hé théng Quan Iy h tich" - tai Vietnam
ComputerWorld Expo 2007
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Giai thuong Sao Khué hang 4 sao danh cho phan mém Quan Iy nhan sw va
tien lwong (FPT.IHRP)

Déi tac Doanh nghiép )guét sdc nhat nam cia Cisco (Best partner) tai khu
vuc Chau A bao gom Singapore, Malaysia, Thailaqd, Indonesia,
Phillippines, Taiwan va cac nudc Chau A khac (trir Trung Quoc va An D9).

Tap doan FPT gianh 5 CUP dan dau Top 5 ICT Viét Nam 2008 va 2 Huy
chuong vang Cong ngh¢ thong tin tai trién 1am quoc t€ Cong ngh¢ thong tin
— Vién thong — Pién tir dién ra tur ngay 16/07 — 19/07

Ngay 27/07, FPT nhan 2 giai thuong Sao khué 2008 gom: Giai Doanh

. nghiép xuat sic vé gia cong phan mém va giai Phan mém tiéu biéu cua
Niam 2008 nhom san pham Ngan hang — Tai chinh

FPT Aptech di lot vao top 5 doi co dé an tot nhét tham gia chung két cugc
thi Imagine Cup 2008, do Tép doan Microsoft ph6i hop véi Hoi tin hoc Viét
Nam (VAIP) to chirc ngay 22/05 tai Ha Noi

Thang 3, 1an tht 5 lién tiép, FPT Aptech don nhan Béng khen cua Chu tich
UBND TP.HCM danh cho don vi ¢6 thanh tich dao tao xuat sac nam 2007

Tai Hoi nghi toan cau “Aptech World Leadership Summit 2008 ngay 18 -
19/01 tai An Do, FPT da nhan giai thuong “Leadership Center” danh cho
don vi ddo tao t6t nhat trong hé thong Aptech. Pay 14 lan thir 4 lién tiép,
FPT Aptech dugc nhan giai nay.

Ngay 27/06, FPT doat giai nhi trong cudc thi binh chon Béo cao thuong
nién chuyén nghiép nam 2007 do S¢ Giao dich Ching khoan, bao Dau tu
Chtrng khoan va Cong ty Quan 1y Quy Dragon Capital t6 churc.

Cong ty C6 phan Chimg khoan FPT doat "Danh hi¢u Cong ty Chimg khoan
tot nhat trong thang 1- 2/2008"

Giai PC World: Giai nhét dich vu hau mai
Giai PC World: Giai nhi may tinh dé ban

Giai PC World: Giai ba Game Online

Nam 2008 Giai PC World: Giai ba may chu

Giai PC World: Giai nhi dich vu internet

Qua cau vang danh cho doanh nghiép tiéu biéu.
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Pung dau danh sach 500 doanh nghiép tu nhin 16n nhat Viét Nam
Top 10 doanh nghiép phat trién bén viing dat giai Sao vang it Viét

Lot vao Top 5 bo chi s6 S&P Vietnam 10 cua Standard & Poor’s

Doanh nghiép c6 san phim va giai phiap phan mém tiéu biéu
(Giai thuong CNTT-TT TPHCM)

Giai thuong bao cao thuong nién tot nhat

Giai thuong Vietnam ICT Award: Doanh nghiép phan mém xuét sic

Giai thuong Vietnam ICT Award: Doanh nghiép phin mém dat doanh thu
cao nhat

Giai thuong Vietnam ICT Award: Doanh nghiép phan mém c6 quy trinh
quan ly chat lwong tot nhat

Giai thuong Vietnam ICT Award: Doanh nghiép cung cap dich vu dao tao
nhan luc cong nghé thong tin xuat sac

Giai thuong Vietnam ICT Award: Doanh nghiép dao tao nhiéu nhan luc

cong nghé thong tin nhét
Nam 2008
Giai “Top Country Partner Award” do SAP trao tang

Top 20 “Xép hang tin dung doanh nghiép niém yét trén TTCK” do Trung
tam Thong tin tin dung, Ngan hang Nha nude (CIC) 2008

Cup Top ICT VN 2009 Top 5 Pon vi cung cap dich vu tich hop hé théng
CNTT hang dau

Cup Top ICT VN 2009 Top 5 Cong ty CNTT
Cup Top ICT VN 2009 Top 5 May tinh Thuong hi¢u Viét FPT Elead
Cup Top ICT VN 2009 Top 5 Pon vi phan mém

Cup Top ICT VN 2009 Top 5 Pon vi gia cong xut khau phin mém
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Cup Top ICT VN 2009 Top 5 Pon vi dao tao CNTT

Pung dau danh sach 500 doanh nghiép tw nhin 16n nhéat Viét Nam

Nam 2009 Giai Viét Nam ICT awards 2009 cho doanh nghiép phﬁn mém xuét sdc nht

Gié}i Viét Nam ICT awards 2009 cho doanh nghiép phﬁn mém dat doanh thu
nhat

Giai Viét Nam ICT awards 2009 cho doanh nghiép phan mém co quy tinh
quan 1y chat lugng tot nhat

Giai Viét Nam ICT awards 2009 cho doanh nghiép cung cap dich vu dao tao
CNTT xuat sac

Giai Viét Nam ICT awards 2009 cho doanh nghiép dao tao nhiéu nhan luc
CNTT nhat

Giai Sao khué cho 2 san pham: Vitalk va ViOlympic

Giai Sao khué vé Dich vu dao tao cong ngh¢ thong tin cho Chuong trinh
bao tao 1ap trinh vién quéc t&€ ACCP va Chuong trinh Bao tao My thuét da
phuong tién AMSP (Phan mém uu viét va xép hang 4 sao)

Giai Sao Khué cho san pham: Hé thong phan mém tong thé quan ly bénh
vién FPT.eHospital thudc Nhom san pham va giai phap chuyén nganh y té;

Giai Sao Khué cho san pham: H¢ théng thong tin chinh quyén dién tir FPT-
e.Gov thugc Nhom san pham phuc vu cong tac hanh chinh, nha nuéc, doan
thé.

Giai Sao Khué cho san phém: Chat trén dién thoai di dong Vitalk thudc

Nhom san pham va dich vu gié tri gia ting trén mobile/internet

Giai Sao Khué cho san pham: website hoc tdp www.violympic.vn thudc

: ‘ Nhom san phdm va giai phap chuyén nghanh buu chinh, vién théng.
Nam 2009
Cb phiéu vang Viét Nam

Giai thuong San phim Cong nghé théng tin va Truyén thong ua chudng
nhat danh cho don vi dao tao dugc cong dong cong nghé thong tin binh
chon

Cup vang “Thuong hi¢u Chirng khoéan uy tin” 2009
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Top 20 “Xép hang tin dung doanh nghiép niém yét trén TTCK” do Trung
tam Thong tin tin dung, Ngan hang Nha nude (CIC) 2009

Cup Top ICT VN 2010 Top 5 Cong ty CNTT

Cup Top ICT VN 2010 Top 5 Don vi cung cép dich vu tich hop hé théng
CNTT hang dau

Cup Top ICT VN 2010 Huy Chuong vang Mdy tinh Thuong hiéu Viét FPT
Elead

Cup Top ICT VN 2010 Top 5 Pon vj gia cong xuat khau phan mém

Cup Top ICT VN 2010 Top 5 Pon vi dao tao CNTT

Nam 2010 Giai Béo c4o thuong nién tot nhat nim 2009

Dung thtr 2 Danh sach 500 doanh nghiép tu nhan 16n nhat Viét Nam

Top 10 doanh nghiép phat trién bén vimng dat giai Sao vang Dit Viét

Cup vang “Thuong hi¢u Chirng khoéan uy tin” 2010

Gidi thuong Sao Khué danh cho cac doanh nghiép Xuat sic vé gia cong xuat
khau phan mém: Cong ty Co phan Phan mém FPT

Giai thuong Sao Khué danh cho Céc dich vu phan mém va cong nghé thong
tin (dich vu tu van, cai dit, dao tao): Chuong trinh dao tao Lap trinh vién
quoc te¢ ACCPi7.1 (FPT-APTECH) cuia Truong PH FPT

Giai thuong Sao Khué danh cho Cac dich vu phan mém va cong nghé thong

tin (dich vu tu van, cai dat, dao tao): Chuong trinh Pao tao My thuat da
phuong tién AMSP (FPT-ARENA) cta Truong BH FPT

Giai thuong VICTA 2010 - Doanh nghiép phan mém c6 san pham va dich
vu ndi dia tot nhat: Cong ty co phan hé thong thong tin FPT (FIS).

Nim 2010 Giai thuong VICTA 2010 - Doanh nghiép phan mém c6 san pham va dich
vu xuat khau tot nhat: Cong ty ¢6 phan mém FPT (FPT Software).

Giai thuong VICTA 2010 - Doanh nghiép may tinh thuong hi¢u Viét Nam
xuat sac nhat: Cong ty TNHH san pham cong ngh¢ FPT.
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Giai thuong VICTA 2010 - Doanh nghiép tich hop hé thong CNTT xuét sic
nhat: Cong ty c0 phan hé thong thong tin FPT (FIS).

Giai thuong VICTA 2010 - Doanh nghiép cung cap dich vu dao tao nhan
luc CNTT-TT xuat sac nhat: Cong ty TNHH giao duc FPT.

1.2.  Giéi thiéu vé Cong ty
. Tén Cong ty:

] Tén tiéng Anh:

" Tén viét tat:

n Biéu tuong ctia Cong ty:

. Tru sé chinh:
n Pién thoai:

= Fax:

. Website:

n Gidy ching nhan DPKKD:

. Von diéu I¢:

CONG TY CO PHAN FPT
FPT CORPORATION
FPT CORP

S6 89 Lang Ha, phuong Lang Ha, quan DPéng Pa, thanh ph
Ha Noi

(84-4) 73007300

(84-4) 37687410

www.fpt.com.vn

S6 0101248141 dang ky lan dau ngay 13/05/2002, thay dbi
lan thtr 23 ngay 30/03/2011 do S¢ Ké hoach va Pau tu Thanh
phé Ha Noi cap

1.934.805.170.000 VND

. Nganh nghé kinh doanh chinh (theo GCN DKKD):

- Nghién ctru, thiét ké, san xuat chuyén giao cong ngh¢ tin hoc va ung dung vao cac cong

nghé khac;

- San xuat phan mém may tinh;

- Cung cép cac dich vu internet va gia ting trén mang;

- Dao tao ngudn nhan lyc chuyén sau cho cong nghi€p phan mém;

- Mua ban thiét bi, may moc trong linh vuc y té, gido duc dao tao, khoa hoc k¥ thuat, cong

nghiép, mdi trudng, vién thong, hang tiéu dung, 6 to, Xe may;

- Dich vu dau tu chuyén giao cong nghé trong linh vyc moi truong, gido duc dao tao, y té;

- San xuét, ché tao, lép rép tu bang dién;

- Dai ly ban vé may bay;

- Dai ly mua, dai 1y ban, ky gui hang hoa;

- San xuat, ché tao, lap rap cac thiét bi cong nghé thong tin;
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- Kinh doanh dich vy két nbi Internet (IXP);

- Tu vén, dich vu quing céo thuong mai (khong bao gom dich vu thiét ké cong trinh);

- San xuét va phat hanh phim anh, phim Video;

- San xuét chuong trinh phat thanh va truyén hinh;

- Kinh doanh, dau tu, méi gi6i bit dong san;

- Dich vu thué va cho thué nha &, van phong, nha xudng, kho bai;

- Dich vy kinh doanh hoc x4, khéach san, nha hang. Kinh doanh dich vu vui choi giai tri;

- Dijch vu tu vén, quan ly bat dong san;

- Xay dung cac cong trinh dan dung, cong nghiép, giao thong, thuy loi;

- Dich vu khao sat va tu van cac cong trinh xay dung dan dung, cong nghiép, giao thong,
thuy loi;

- Pautu, xay dung, kinh doanh cac khu do thi, khu cong nghi¢p va khu cong ngh¢ cao;

- San lap mit bang, thi cong xir Iy nén méng cong trinh;

- Trang tri, lip dat ndi ngoai that ciia cac cong trinh dan dung va cong nghiép;

- Lap dat cac thiét bi dién, nudc, cap cho cac cong trinh dan dung va cong nghiép;

- Mua bén vat liéu xay dung, vat tu, thiét bi, may dung trong xay dung dan dung va cong
nghiép;

- Pau tu, xay dung, kinh doanh cac khu cong vién, khu vui choi giai tri;

- Tu van dau tu (khong bao gé)m tu van phap luat, tai chinh, thué, kiém toan, ké toan, chung
khoén);

- Xuat nhap khau cac mit hang Cong ty kinh doanh;

- Mua, ban ban quyén cac chuong trinh phat thanh va truyén hinh;

- Thiét ké, thyc hién cac san phim quang céo, truyén thong da phuong tién, phim quang céo,
bién tap video, 4m thanh (khong bao gdom dich vu thiét ké cong trinh);

- Xay dyung khu ché xuét, truong hoc;

- Xay dung cac cong trinh dan dung, cong trinh ha tang k¥ thuat;

- Thiét ké tong mat bang xay dung cong trinh, thiét ké kién triic cong trinh va thiét ké noi
ngoai that cong trinh;

- Pao tao mau gido, tiéu hoc, trung hoc (chi hoat dong sau khi dugc co quan Nha nudc co
tham quyén cho phép);

- Chuyén giao cong nghé trong linh vuc y té;

- Phong kham.

2. Co cau td chirc
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3. Co cau quan ly cia Cong ty

Pai hoi dong co dong

GoOm tat ca cac cd dong c6 quyén biéu quyét, 13 co quan quyén luc cao nhat cia Cong ty, quyét
dinh nhing van dé duoc Luat phap va diéu 18 Cong ty quy dinh. Pic biét cac cd dong s& thong qua
cac bao céo tai chinh hang nim ctia Cong ty va ngin sach tai chinh cho nam tiép theo. Pai hoi
dong c6 dong s& bau ra Hoi dong quan tri va Ban Kiém soat ciia Cong ty.

Hi dong quan tri

La co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan
dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc thim quyén cua Pai hoi dong cd
doéng. HDQT c6 trach nhiém giam sat Téng Giam dbc diéu hanh va cac can bd quan ly khac.
Quyén va nghia vu cia HDQT do Luat phap va diéu 1& Cong ty, cac quy ché ndi bo ciia Cong ty
va Nghi quyét PHPCP quy dinh.

Ban kiém soat
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La co quan tryc thugc PHDBCD, do bPHDBCD bau ra. Ban Kiém soét ¢6 nhiém vu kiém tra tinh hop
1y, hop phap trong diéu hanh hoat dong kinh doanh, bao céo tai chinh ctia Cong ty. Ban kiém soat

BAN CAO BACH CONG TY CO PHAN FPT

hoat dong ddc lap véi Hoi déng quan tri va Ban Giam déc.
Ban Tong giam doc

Ban Tong giam ddc ciia Cong ty gdm c6 Tong giam ddc diéu hanh va cac Pho tong giam dbc do
HDQT bd nhiém. Tong giam ddc diéu hanh c6 trach nhiém thyuc hién cac nghi quyét cia Hoi dong
quan tri va Pai hoi dong cb dong, ké hoach kinh doanh va ké hoach dau tu cua Cong ty di duoc
Hoi dong quan tri va Dai hoi dong cd dong thong qua; quyét dinh tit ca cac van dé khong can phai
6 nghi quyét cua Hoi dong quén tri, bao gdm viée thay mit cong ty ky két cac hop dong tai chinh
va thuong mai, td chuc va diéu hanh hoat dong san xuét kinh doanh thuong nhat cia Cong ty theo

nhiing thong 1& quan Iy tbt nhat.

Cac phong ban chirc ning

Vian phong Cong ty

Ban K& hoach tai chinh

Ban Cong tac Quan hé Doanh nghiép
Ban T4 chtrc can bo

Ban Cong nghé thong tin

Ban Pam bao chét luong

4, Co ciu ¢b dong

4.1. Danh sach ¢6 déng nim giit tir trén 5% von c6 phan ciia Cong ty tai thoi diém
25/02/2011

phan s& hiru

1  Truong Gia Binh 15.634.856 8,08%
2 Tong Cong Ty Pau Tu Va Kinh Doanh Von Nha 13.311.840 6,38%
Nudc (SCIC)
RED RIVER HOLDING 10.526.793 5,44%
4 Deutsche Bank AG London 10.292.542 5,32%

49.766.031 25,72%
Nguon: FPT

4.2. Danh sich c6 dong siang lap theo GCN PKKD ding ky thay déi lan thi 23 ngay
30/03/2011
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Tén co dong

Tong Cong ty Pau tu va Kinh doanh von Nha

1 nuée (SCIC) - Nguoi quan 1y vén: Truong 13.311.840 6,88%
Gia Binh
2 Lé Quang Tién 2.489.985 1,29%
3 Bui Quang Ngoc 8.087.163 4,18%
4 Phan Ngb Téng Hung 3.417.350 1,77%
5 Hoang Minh Chéu 4.953.608 2,56%
6 Truong Thi Thanh Thanh 3.491.264 1,80%
7 D6 Cao Bao 5.123.198 2,65%
8 Nguyén Thanh Nam 3.653.585 1,89%
9 Nguyén Diép Tung 1.882.406 0,97%
10 961 c6 dong khac 0 0%

46.410.399  23,99%
Nguén: FPT

1 Trong nwéc 10.692 111.276.602 57,54%
Cé nhén 10.578 82.447.560 42,63%
T6 chirc 114 28.829.042 14,91%
2  Nuwdc ngoai 1.336 82.118.107 42.46%
Cé nhén 1.201 2.411.012 1,25%
T6 chirc 135 79.707.095 41,21%

193.394.709 * 100%
Ghi chii: (%) Tong s6 lwong cé phiéu sau khi da logi trir 85.808 c¢é phiéu quy Nguon: FPT

5. Danh sach nhiing cong ty me va cong ty con cia Td chiic phat hanh, nhiing cong ty
ma Té chirc phat hanh dang nam giir quyén kiém soat hodc cd phan chi phdi, nhiing
cdng ty nam quyén kiém soat hodc chi phéi déi véi té chirc phat hanh

5.1. Danh sach Céng ty con

Ty 1¢ phan Ty 1§ quyén

Tén cbng ty con

s6 hiru biéu quyét

1 Congty CP Hé théng Thong tin FPT 92,26% 92,26%
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2  Congty CP Phan mém FPT 66,07% 66,07%
3 Congty CP Thuong mai FPT 91,79% 91,79%
4  Congty CP Vién thong FPT 43,06% 43,06%
5  Congty TNHH Giao duc FPT 100% 100%
6  Congty TNHH Truyén thong Giai tri FPT 100% 100%
7  Congty TNHH Dich vu Tin hoc FPT 100% 100%
8  Congty TNHH Pau tu FPT 100% 100%

Hoat dong kinh doanh ctia cac Coéng ty con dugc nhém theo hai linh vuc hoat dong kinh doanh

chinh dudi sy quan Iy ctia Cong ty C6 phan FPT, cu thé nhu sau:

Cong nghé thong tin va vién thong

Céng ty Cé phdn Vién théng FPT: cung cip dich vu internet khong day va c6 day, dich vu truc

tuyén cho doanh nghiép va khach hang c4 nhéan, dich vu Cong dit liéu Web, IPTV, tro choi truc

tuyén, nhac truc tuyén va tin tirc truc tuyén;

Cong ty Cé phan H¢ thé'ng Thong tin FPT: cung cap thiét bi cong ngh¢ thong tin (CNTT), cung

cap dich vu phan mém, dich vu ERP, dich vu mang va dich vu bao tri cho khach hang trong cac

linh vuc ngan hang va tai chinh, vién thong, y té, loi ich cong cong va Chinh phu;

Cong ty Cé phin Phin mém FPT: cung cap dich vu phat trién phan mém va dich vu bao tri, gia

cong phan mém, thir nghiém dam bao chat luong va gia cong quy trinh doanh nghiép;

Céng ty Cé phan Thwong mai FPT: san xuit cac san pham cong nghé va phan phdi cac san pham

CNTT bao gém san pham phan cimg, san pham phan mém va dién thoai di dong va chudi cac cira

hang/phong trung bay san phim CNTT bao gém san pham phan cimg, san phdm phan mém va

dién thoai di dong tap trung vao cac khach hang la nguoi tiéu dung;

Cong ty TNHH Giéo duc FPT (thanh 1ap nam 2010): quan 1y mot trudng dai hoc tu nhan dao tao

k¥ su phan mém va dao tao vé quan tri kinh doanh (truong Pai hoc FPT).

Cong ty TNHH Dich vu tin hoc FPT: cung cép dich vu bao tri cho cac thiét bi CNTT va thiét bi

mang.

Piu tw

congty TNHH Pdu s FPT: Hb tro dich vu tai chinh va tu van dau tu.

Khéc: Cac cong ty c¢6 hoat dong dau tu vao cac linh vuc kinh doanh bt dong san, truyén thong

giai tri va quang cdo.

5.2.  Danh sich nhitng Cong ty nim quyén kiém soat hodc chi phdi d6i véi to chirc phat
hanh
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Khdng cé

6.

6.1.

Hoat ddng san xuat kinh doanh

San pham, dich vu

San pham, dich vu chinh cta Tap doan chia thanh hai nhém: Cong nghé thong tin - Vién théng va

Pau tu.

6.1.1 Cong nghé thong tin va vién théng

Tich hop hé thong - Giai phap phan mém - Dich vu tin hoc

Pay 1a 3 linh vuc kinh doanh cua FPT ludn giit viing vi tri s6 1 vé cong nghé, doanh thu va loi

nhuén tai Viét Nam, c6 tbc do tang trudng binh quan 5 ndm doanh thu va lgi nhudn lan luot 1a
14% va 41%.

Cic dich vu tich hop hé théng: Dich vy co so ha ting CNTT, thiét ké va xay dung co s
di¥ liéu doanh nghi€p, bao mat hé théng, dich vu mang, luu trit, may chu, dich vu trién khai
cac giai phap ngan hang, ching khoan va vién thong, cac hé théng thanh toan, giam sat
V.V...

Gidi phdp phdan mém: phat trién cic phan mém tmg dung chuyén sau, hudng toi chat
luong qubc té cho cac nganh vién thong, ngan hang — tai chinh, tai chinh céng, chinh phu,
doanh nghiép. Cac san pham tiéu biéu trong linh vuc nay: phin mém core banking
“Smartbank”, phan mém core vién thong FPT.BCCS, phan mém FPT.ePOS — Hé thong
quan ly ban hang va Marketing tip trung da dich vu.

Dich vu tin hoc: bao gém cac dich vu Cong nghé thong tin (dich vu bao hanh bao tri, dich
vu quan tri, Data Center, ITO, dich vu bdo mat hé théng), Dich vu BPO ; dich vu ERP;
Dich vu xu ly dién tr cho giao dich gitta chinh phu vé&i nguoi dan va doanh nghi¢p nhu
chit ky dién tu, gateway thu ngan sach qua ngan hang, dich vu VAN cho Hai quan, dich vu

thué dién tu, dich vu xtr Iy va quyét toan t& khai thué.

Céc khach hang chinh: Ngan hang Nha nudc Viét Nam, BIDV, Agribank, Vietcombank,
Vietinbank, Bo Tai chinh, Tong cuc Thué, Kho bac Nha nudc, Tong cuc Hai quan, Tong Cong ty

bién lyc Viét Nam, Petrolimex, B§ Thong tin Truyén thong, Vinamilk, Tap doan Thép Vi¢t,

VietsoPetro, Tap doan Dong Tam, B6 Cong an, cic ngan hang thuwong mai ¢6 phan, Bo Ké hoach

Pau tu, B6 Tai nguyén Moi trudng, Daimler Chrysler, Ngan hang Trung wong Uc, T-System
Singapore, Hitachi Joho, Tyco Global USA, ...

O linh vuc nay, FPT 1a dbi tic cap cao nhit cua hau hét nha cung cdp 16n nhat thé gisi: Cisco,
IBM, HP, Microsoft, Oracle, SAP, Dell, NCR....va s¢ hitu trén 1500 ching chi cong nghé quéc té

cua cac nha cung cap giai phap va dich vu dan dau thé gidi.

Xuét khau phin mém
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Xuit khau phan mém 13 mang kinh doanh c6 téc ting truéng doanh thu binh quéan trong vong 5

BAN CAO BACH CONG TY CO PHAN FPT

nam la 47%/nam va dung vi tri $6 1 & Viét Nam. Trong linh vuc nay, FPT c6 cac chung chi chét
lrong nhu: CMMI-5, ISO 27001:2005 (BS7799-2:2002), ISO 9001:2008..., trong d6 CMMi mirc
5 1a mirc cao nhit danh gia ning luc quy trinh san xut trong mot to chirc phat trién phan mém -
do Vién Cong nghé phin mém My (SEI) cap. CMMi dugc coi nhu mot “gidy thong thanh” trén
truong qudc té nhdm khang dinh niang luc va uy tin ciia doanh nghiép gia cong xuat khau phan

mém.

. Cdc sin pham/dich vu chinh: Xay dung phat trién phan mém, Phat trién ing dung & bao
tri, Trién khai dich vu ERP, Chuyén ddi cong ngh¢ phﬁn mém, Kiém thir chét luong phﬁn
mém, Phin mém nhing.

= Cic déi tic va khdch hang chinh: céc tap doan cong nghé 16n trén thé gi¢i nhu Microsoft,
IBM, HP, Sanyo, Hitachi, Panasonic, Canon, Toshiba...

FPT hién dat try s tai nhiéu nudc va chau luc trén thé giéi nhu: Nhat, My, Chau Au, Singapore,
Malaysia, Uc, Théi Lan, Philipin. FPT ty hao 13 cong ty gop phan ghi tén Viét Nam trén ban do
phan mém thé gidi.

Vién thong

Pay 1a linh vuc c6 tc do ting truong doanh thu cao, tinh binh quan 5 nim 1a xdp xi 50%/nam.
Céc san pham va dich vu chinh gom 2 linh vuc: dich vu internet va dich vu kénh thué riéng — Data
center.

. Dich vu internet: dich vu Internet bang thong rong ADSL v&i céc goi dich vu MegaME,
MegaYou, MegaSave (danh cho cd nhan va ho gia dinh), (danh cho doanh nghi¢p), Dich
vu FTTC (Fiber To The Curb/Cabinet), dich vu FTTH, dich vu 3 trong 1 Triple play..

u Dich vu kénh thué riéng — Data center: dich vu kénh thué riéng (Internet leased line), dich
vu vién thong trong nudc, dich vu vién thong quéc té, voice IP doanh nghiép (dich vu thoai
¢ dinh danh cho cic doanh nghiép c6 nhiéu chi nhanh tai cac diém khac nhau trén toan
quéc, cho phép thiét lap hé théng mang ndi bg, cac cudc di¢n thoai gilra cac nhanh trong
hé théng khong ton cude phi thoai), dich vu may chi- cho thué may cha va chd dit may
chu, dich vu tén mién — hosting, ...

FPT di dwoc Chinh phu Viét Nam cép gidy phép VoIP, ICP, ISP, OSP, IXP, gidy phép thiét lap
mang va cung cap dich vu vién thong, gidy phép thir nghiém Wimax di dong, gidy phép thir
nghiém tién 4G (LTE).

Vi phuong cham “Moi dich vu trén mot két ndi”, FPT d4 va dang khong ngimg dau tu, trién khai
va tich hop ngay cang nhiéu cac dich vu gia tri gia ting trén cing mot duong truyén Internet.
Ngoai ra, viéc ddy manh hop tac dau tu véi cac ddi tac vién thong 16n trén thé gidi, xay dung cac
tuyén cap di qudc té... 1a nhimg hudng di FPT dang trién khai manh mé& dé dua cac dich vu cua
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minh ra khoi bién gidi Viét Nam, tiép can véi thi truong toan cau, nang cao hon nira vi thé cua
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mdt nha cung cap dich vu vién thong hang dau.

Niam 2010 danh dau sy m& rong cua dich vu vién thong cua FPT tai 36 tinh thanh trong ca nudc,
ttr 22 tinh thanh nam 2009.

Phan phoi cic sin phidm cong ngh¢ théng tin va vién thong

bung vi tri s6 1 ¢ Viét Nam. FPT hién c¢6 mang ludi phan phéi 16n nhét tai Viét Nam, v6i hon
1.500 dai 1y tai 63/63 tinh thanh trong toan qudc. FPT phan phdi san phdm ctia hon 60 hing nbi
tiéng thé gid1 nhu IBM, Lenovo, Microsoft, HP, Nokia, Toshiba, Oracle, Samsung, Cisco, Dell,
Motorola, HTC, Apple, Intel, Symantec, NEC, Seagate, MSI, Foxconn, Sandisk, Logitech... Day
14 linh vyc dem lai doanh thu 16n nhat cho FPT.

San xuat cac san pham cong nghé

. May tinh Elead: C6 mat trén thi trudng Viét Nam tir ndm 2002 va dd nhan dugc nhiéu
bang khen, giai thuong nhu: May tinh dé ban thuong hiéu Viét dugc wa chudng nhat; Giai
thudng Sao Vang Pt Viét va cac clp vang cho méy tinh Viét Nam xuét sic nhit trong cac
hoi chg cong nghé thong tin. Nha may Elead c6 cac ching chi ISO 14001 vé bao vé moi
truong va ISO 17025 cho phong nghién ctru phat trién va thi nghiém.

. FPT Mobile: C6 mat trén thi truong tr thang 06/2009, dong dién thoai di dong FPT
Mobile gop phan hién thyc hoa cam két cia FPT mang dén cho ngudi tiéu ding dai chiung
nhitng san phdm cong nghé tién tién, thong minh va co gia thanh hop 1y. FPT Mobile 1a
nhan hiéu dién thoai di dong Viét Nam dau tién c6 mat trén thi truong. Tap doan FPT da
dau tu phat trién cac cong cu két ndi gon, nhe va tich hop duoc nhiéu chirc ning tién ich
vao dién thoai. Viéc dua cac ung dung vao dién thoai di dong ludn dugc FPT chu y phat
trién song song voi viéc dau tu cai thién hinh thirc va chung loai dé FPT mobile thuc sy tro
thanh mot san pham yéu thich ciia nguoi tiéu dung Vieét.

. Cdc doi tic chinh: Intel, LG, Microsoft, Samsung, Seagate, MSI, Kingston, Transcend,
Sandisk, Kingmax, Gigabyte, ECS...

N¢i dung sb

Day la mang kinh doanh s€ dugc FPT dac biét cha trong trong thoi gian tdi. FPT s€ hudng tdi viée
xay dung hé thdng cong nghé nén tang voi cac san pham/dich vu 2.0 ¢6 tinh twong tac cao, dap
{rmg moi nhu cau cta cong ddng trén Internet va dién thoai di dong.

Céc san pham c6 tiéng hién tai cua FPT trong linh vyc nay 1a: VnExpress - Bao dién tir Tin nhanh
hang dau Viét Nam vé6i khoang hon 20 triéu truy cap/ngay; Trang thong tin giai tri Ngoisao.net;
Trang thong tin Sohoa.net; Nghe nhac truc tuyén (Nhacso.net); Mang Banbe.net; cac tro choi truc
tuyén: Thién long bat bd, MU, Granado Espada — Ba chu thé giéi, Tay Du ky; Than V3; Truyén
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hinh tuong tac iTV; Phan mém chat trén dién thoai di dong (ViTalk); Website thuong mai dién tir
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(ViMua); Thu vién bai giang truc tuyén (Violet); Cudc thi toan online danh cho hoc sinh tiéu hoc
va trung hoc co s¢ (ViOlympic); Mang xa hdi trén di¢n thoai di dong (ViHuni).

Pao tao

Dai hoc FPT hoat dong theo md hinh cua mdt truong dai hoc thé hé méi voi triét 1y gido duc hién
dai. Sy khéc biét cua Pai hoc FPT la tap trung dao tao cac ky su cong nghiép, nghia l1a dao tao
theo hinh thtrc lién két chit ch& véi cac doanh nghiép cong nghé thong tin, gin dao tao voi thuc

tién va nghién curu, trién khai cac cong nghé hién dai nhat.

Muc tiéu trude mét cua Pai hoc FPT 1a dao tao va cung cdp ngudn nhdn luc chit luong cao
chuyén nganh cbng nghé thong tin, quan tri kinh doanh va cac nhém nganh khac c6 lién quan
trude hét cho tap doan FPT, dong thoi cho cac doanh nghiép cong nghé thong tin nodi chung va

doanh nghiép Viét Nam ndi riéng. Hién Pai hoc FPT co g?m 5.000 sinh vién.

Truc thudc Pai hoc FPT con ¢ Vién Pao tao Qudc té FPT, bao gdm cic Trung tdm dao tao My
thuat da phuong tién (FPT Arena) va cac Trung tdm dao tao Lap trinh vién quéc té (FPT Aptech)

voi téng sb trén 50.000 hoc vién sau hon 10 nim hoat dong.

Gido duc la mdt linh vuc htra hen su tdng truéng manh trong thoi gian toi.
Dich vu biao hanh

Linh vuc bao hanh, stra chita va cung cap cac thiét bi dién tt, tin hoc cua FPT.

. San phtfm dich vu chinh: Bao hanh va stra chita cac thiét bi dién tor tin hoc nhu Laptop,
PC, Server, UPS ... Bén canh do, FPT khong ngimg mé rong linh vuc kinh doanh va gia
tang cac dich vy tién ich nhu: bao dudng/bao tri/cho thué thiét bi, cung cép linh/phu kién
chinh hing, phuc vu onsite - tin noi theo yéu cau, nham dap ung nhu cau ngay cang da
dang cia khéach hang. FPT la dai dién bdo hanh va stra chita (ASP: Authorized Service
Provider) cua nhiéu hang CNTT uy tin trén thé gi¢i nhu IBM — Lenovo, HP, Toshiba,
Apple, Dell, AOC, TPV ...

. Doi twong khdch hang: Cac to chtic, doanh nghiép trén toan qudc nhu: Kho bac Nha
nudc, Viét X6 Petro, Honda Viét Nam, Zamil Steel, Nomura International, VMS,
Prudential, Great Eastern Life Vietnam, Oracle Viét Nam, Ngan hang Chinh sach xa hdi...
va khoang 200,000 khach hang c4 nhan mdi nam.

FPT mong mudn chiém linh thi phan dich vy tin hoc sau ban hang 16n nhat Viét Nam.
6.1.2 Pau tw

Bit dong sin
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Hoat dong dau tu cia FPT trong linh vuc bit dong san trude hét nham dép tmg muc tiéu xdy dung

BAN CAO BACH CONG TY CO PHAN FPT

nhitng co so ha tang hoan chinh cho Tap doan FPT, tiép dén 1a nhitng cong trinh xay dung c¢6 ham
luong ing dung cong nghé cao, tao ra ti€n ich va loi ich cho nguoi sir dung. Trong nam 2009, FPT
da dua vao sir dung Toa nha FPT Pa Nang, toa nha FPT tai thanh phd HO Chi Minh. Trude d6
nam 2007, FPT ciing da dua vao sir dung tda nha FPT Cau Gidy, Ha Noi. Trong thoi gian téi, FPT
tap trung vao viéc dau tu xay dung cac khu vin phong theo mé hinh Campus tai cac khu tip trung
nhu Khu céng nghé cao, khu céng vién phan mém voéi chi phi dau tu t6i vu dé mang lai hiéu qua

cao nhat.
Ngan hang
Ngan hang 13 linh vyc duge FPT dau tu tir nim 2008 v&i sy thanh 14p ciia Ngan hang Thuong mai

Cb phan Tién Phong (TiénPhongBank). FPT s& hitu 16,9% vén diéu 1é cta TiénPhongBank. Tong
tai san cua TiénPhongBank nim 2010 dat 20.929 ty VNP, ting trudong gap doi so v4i nam 2009.

San pham/ dich vu tiéu biéu nhat ciia TiénPhongBank 13 Internet Banking va Mobile Banking.
Internet Banking 13 san pham Tin&Dung 2009 do ban doc Thoi bao Kinh t& Viét Nam binh chon.

Chirng khoan

FPT s¢ hitu 25% von diéu 1é ciia Cong ty C6 phan Chimng khoan FPT (FPTS) dugc thanh 1ap nim
2007. Cac nghiép vu kinh doanh ctua FPTS bao gom: Mbi gidi ching khoan; Tu doanh chimg
khoan; Tu van dau tu chimg khoan; Luu ky chimg khoan va Bao 1anh phat hanh ching khoan.

Trén thi truong Viét Nam, FPTS dugc danh gia 1a mdt trong nhiing cong ty ching khoan uy tin, co
thé manh hang dau vé cong nghé, dac biét 1a cac thé manh vuot trdi vé San phém va Dich vu Giao
dich Truc tuyén, FPTS d3 vinh du dtng tht 3 trong Top 5 thuong hiéu tai chinh cia Chuong trinh
Tin&Dung Viét Nam nim 2009 do Thoi bao Kinh té Viét Nam t6 chirc.

FPTS 1d mot trong sd nhimng cong ty chimg khoan dau tién dat yéu cau két ndi giao dich tir xa véi
HNX va ciing 1a mot trong nhiing cong ty chimg khoan két ndi giao dich tryc tuyén véi HOSE
som nhat. Tinh ca nim 2010, FPTS xép thtr 4 trong Top 10 CTCK c6 thi phan méi gidi co phiéu
16n nhét trén san HNX; tai HOSE, FPTS dung vi tri thu 6.

Quan ly quy

FPT s6 hiru 25% von diéu 1¢ tai Cong ty C6 Phan Quan 1y Quy dau tu FPT (FPT Capital) duoc
thanh 14p nam 2007. Pay 1a cong ty quan 1y quy dau tién duoc thanh 1ap theo Luat Chimg khoan
méi cia Viét Nam. FPT Capital nhan dugc su hd trg toan dién ctia Tap doan FPT. FPT Capital
dugc FPT 1y thac quan 1y cac hoat dong déu tu ngoai linh vuc kinh doanh

chinh cua Tép doan.
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Tinh dén thoi diém hién tai, FPT Capital dang quan Iy Quy Viét Nhat va quan 1y tai san cho cac to

chirc, ¢4 nhan trong nude véi tong tai san quan 1y gan 230 triéu USD. FPT Capital hop tac chit
ché vai c6 dong chién luge 1a SBI Holdings, mot trong nhiing Tap doan dimg dau vé cong nghé va
dau tu ciia Nhat Ban va ciing 1a nha dau tu ciia Quy Viét - Nhat.

6.2.  Tinh hinh hoat dong kinh doanh

Doanh thu kinh doanh cua FPT ting trudng trung binh 15,1%/nidm trong khi loi nhuan trudc thué
tang truong 35%/nam trong giai doan 2006 — 2010 nho tdc d6 ting trudng tich cuc clia nhimg linh

vuc cd bién lgi nhuén cao nhu phan mém, vién thong va giao duc.

Biéu dd ting truong doanh thu va lgi nhuén trude thué qua cac nim

Doanh thu kinh doanh (Ty VND) 2,500 - LNTT(Ty VND)
25,000 - 2023
20,517 2,000 -
20,000 - 18,742 1,698
16,806
15,000 - 13,894 1,500 1,240
11,693 1,029
1,000 -
10,000 -
609
5,000 - 500 J
0 A T T T T 0 - T T T T
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

Ghi chii: Doanh thu kinh doanh bao gom doanh thu bdn cho cdc bén thir ba va doanh thu bdn cho

cdac don vi thanh vién cua Tap doan voi muc dich kinh doanh.

Bang co ciu doanh thu kinh doanh

DVT: Ty VND
Niim 2008 Niim 2009 Nim 2010 Quy I niim 2011
Linh vuc
Gi4 tri Gi4 tri % Giati %  Giatri

Tich hop hé thong 2.763  16,4% 2.995  16,0% 3.244  15,8% 469  9.2%
Xuat khau phan mém 707 42% 748 4,0% 1.000  4,9% 273 54%
Vién thong 1287  7,7% 1.851  9,9% 2458 120% 733 14,5%
Dao tao 135 0,8% 176 0,9% 279 14% 102 2,0%
Phén phoi 11.689  69,5% 12.744  680%  13.339 650% 3.465 683%
Khac 226 1,3% 228 1.2% 195 1,0% 33 0,6%

Tong cong 100%
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Nguon: BCTC hop nhdt FPT nam 2008, 2009, 2010, Q.1 nim 2011

Biéu d0 co cAu doanh thu kinh doanh

B Tich hg'p hé thdng Nam 2008 Nam 2009

B Xut khdu phan mé
u u phan mém 1% 1%

¥ Vién thong
B bao tao

B Phan phdi 4%
B Khac

Nam 2010 Quy 1/2011

1% 1%

.1./.

Bang co cdu lgi nhuén truéce thué

2%

DVT: Ty VND
Nim 2008 Niim 2009 Nim 2010 Quy I nim 2011
Linh vuc
Giatri % Gi4 tri % Giati %  Giatri @ %

Tich hop hé thong 321 259% 415 24,4% 484 23,9% 41 7,9%
Xudt khau phan mém 224 18,1% 209 12,3% 230 11,4% 64 12,5%
Vién thong 357  28,8% 540  31,8% 601 29,7% 188 36,5%
Dao tao 44 35% 61  3,6% 102 5,0% 49 9,6%
Phén phoi 421 33,9% 364 21,5% 412 20,4% 134 26,0%
Khac -126  -10,2% 108 6,3% 194  9,6% 39 7,5%
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Tong cong 1.240  100% 1.698 100% 2.023 100% 516 100%

Nguon: BCTC hop nhdt FPT nam 2008, 2009, 2010, Q.1 nim 2011

Biéu d6 co ciu lgi nhuén trude thué

mTichhophéthéng  Nam 2009 Nam 2010 Quy /2011
® Xu4t khdu phan mém

H Vién thong
B Pao tao

¥ Phan phdi

B Khac

Co chu doanh thu lgi nhuan & trén cho thdy mac du linh vyc phan phéi chiém trén 65% tong doanh
thu kinh doanh nhung chi dong gop 20,4% loi nhuan trude thué. Linh vyc vién thong dong gop ty
trong loi nhuén trude thué cao nhat trong 2 nim 2009 va 2010, ké tiép 1a linh vuc tich hop hé
thong.

6.3.  Chi phi san xuit kinh doanh

Co cau cac khoan muc chi phi chu yéu ctua Cong ty trong cac nim gan day dugc thé hién trong

bang sau:
DVT: Ty VND

Nam 2008 Nam 2009 Nam 2010 Quy I nam 2011

Yéu t6 chi phi % DT % DT % DT % DT

Gidtri  ipy Gidtri ipn Gidti qnn Gt Linn

doanh doanh doanh doanh
1 Gia von hang ban 13.403 79,8% 14719  78,5% 16.029 78,1% 3.914 77,1%
2 Chi phi tai chinh 495 2,9% 445 2,4% 559  2,7% 304 6,0%
3 Chi phi ban hang 527  3,1% 527 2,8% 646  3,1% 146 2,9%
4 Chi phi quan ly DN 963 5,7% 1.306 7,0% 1371  6,7% 367 7,2%
5  Chi phi khéc 102 0,6% 152 0,8% 106  0,5% 38 0,7%

Téng cong 15.490 18.711
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Nguon: BCTC hop nhdt FPT nam 2008, 2009, Q.1 nam 2011
6.4. Trinh d§ cong nghé

Hi¢n nay, tat ca cac hoat dong chinh ¢ FPT déu duoc tin hoc hoa nham dam bao déy du thong tin,
chinh x4c va dung quy trinh nhu Hé théng quan 1y chit luong FPT e-ISO, Hé thng tai chinh ké
toan Oracle ERP, Hé théng bao cdo Quan tri Fifa (FPT Information Flow Architecture)/ MIS
(Management Information System), Hé théng quan tri nhan sy PeopleSoft, H¢ théng quan tri dat
hang va theo d6i van tai hang hoa PO-man Online.

Tir nhiéu nidm nay, dé dam bao cho sy phat trién nhanh ¢ quy mo 16n, Cong ty FPT da xay dung
hé théng ha tﬁng 16m, hi¢n dai. Trong linh vuc dich vu Internet, Cong ty da lép dat hé théng cap
quang, cap ngoai vi phu kin trén 90% cac khu dén cu thuéc Ha Noi va Thanh phd HO Chi Minh.
Cong ty FPT ciing da lap dit mang NGN (Next Generation Network) véi 3 diém ¢ Ha noi va 4
diém & HO Chi Minh dam bao bang thong va chét luong dich vu cho cac loai hinh truc tuyén trén
Internet nhu xem phim, nghe nhac, xem tivi... Hé thong ha tang rong 16n va hién dai cho phép FPT

di dau trong viéc trién khai va cung cap cac dich vu méi.

Trong céc linh vuc khac, h¢ théng trang thiét bi, may moc cua FPT déu dugce dau tu & muc hién

dai nhat dam bao chat lugng san phém dich vu va yéu cAu phat trién & tde do cao.
6.5.  Tinh hinh nghién ctru va phat trién sain phAm méi

Vién nghién ctru Cong nghé FPT chinh thirc ra mét ngay 25/05/2010, nham muc tiéu tao ra moi
truong gan két, thu hut va quy tu nhidu chat xam khong chi & Viét Nam ma con trén thé gidi dé
nghién ctru, phat trién cac nganh cong nghiép, dong gop vao sy phat trién nén kinh t& nudc nha.
Puoc FPT tai trg 100% von, Vién nghién ciru Cong nghé FPT do truong Pai hoc FPT truc tiép
quan 1y ¢ chic nang chinh 13 nghién ctru, phat trién khoa hoc cong nghé va dio tao. Vién sé tién
hanh nhitng hoat dong nghién ctru khoa hoc cong ngh¢ theo thoa thuan, khong chi véi tap doan
FPT ma con vdi cac ¢4 nhan, t6 chic trong nude hodc nude ngoai; xdy dung cic chuong trinh dao
tao va to chirc chuyén giao tri thirc, thong tin, cong nghé, san pham thudc nhimng linh vuc hoat
dong nghién ctru cua vién.
Dinh hudng cua Tap doan vé nghién ctru phat trién san phdm dich vu méi trong cdc nim ti nhu
Sau.
ICT:

= Network: 1 nhom tai FPT IS va mot s6 tién sy tai Cong ty TNHH Gido duc FPT

u Thanh toan dién tir: 1 nhém tai Cong ty CP Vién thong FPT

= Xulyanh: 1 nhom tai FPT Software

= WEB 2.0: 1 nhém tai Cong ty CP Vién thong FPT

= Phan mém nhiing, thiét bi di dong: 1 nhém tai FPT Software
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Non ICT:

6.6.

Cong ngh¢ vii tru: 1 nhom tai Fspace — FPT Software

Tinh hinh kiém tra chit lwgng san pham va dich vu

6.6.1 B¢ phdn kiém tra chit lwong ciia cong ty

Viéc quan Iy va kiém tra chét lugng ctia Cong ty thudc trach nhiém ctua Ban dam bao chét lugng.

Hién FPT c6 cac hinh thirc 4p dung tiéu chuan chit lugng san pham nhu sau:

6.6.2

Dich vu vién thong 13 4p dung tiéu chuin nganh vién thong va hang nam do B Thong tin
truyén thong kiém tra (Cong ty CP Vién théng FPT)

May tinh Elead céng bd chit lwong co so (tu dang ky) (FPT Trading) - Chi cuc Tiéu
chuén, do luong, chit lugng TP. HCM.

Ding ky hop chuin cic mat hang nhap khiau CNTT (May tinh) va Vién thong (modem
internet va dién thoai di dong) (FPT IS va FPT Trading) - Bo Thong tin truyén thong

Cam két v6i khach hang (Phan mém, dich vu cong nghé thong tin, ddo tao, tai chinh): Céc

cong ty con lai-Ty xay dung chuan va ap dung.

H¢ théng qudn Iy chit lwong dang dp dung

Céc tiéu chuan quan 1y Qudc té Cong ty hién dang 4p dung bao gdm:

6.7.

ISO 9001: Toan FPT (BVC Anh Qudc)

CMMI-5: Phan mém (FPT Software) (KPMG An Do)

ISO 27001: Bao mat thong tin (FPT Software, FPT IS, FPT Head quarter) (TUV Nord
buc)

ISO 17025: Quan ly Chét lugng Phong Thi Nghiém (lip rap mdy tinh): FPT (Vilas, Tong
cuc tiéu chuén, do luong, chét lugng Viét Nam)

ISO 14001: Quan 1y Mai truong (Nha may FTP) (BVC Anh Qudc).

H¢ thong phén phéi

Ming phdn phéi: FPT hién c6 mang ludi phan phdi 16n nhat tai Viét Nam, véi hon 1.500 dai 1y

tai 64/64 tinh thanh trong toan qudc, cac dai Iy phan cip theo quy méd va linh vuc kinh doanh, voi

3 nhom: master, dealer, retailer. Chinh sach hd trg dugc cu thé hoa theo ting nhom dai ly theo

phan cép. Nhiing dai Iy thuoc nhom master dealer s& duoc hudng chinh sach hd tro tin dung véi

han muc cong ng tuong ung véi doanh s6 nhap hang theo tirng ndm va sé ngay cong no toi da lén

t6i khoang 30 ngay. Nhitng dai 1y thudc nhom dealer s& duoc sd ngay cong no khoang 15 ngay.

Heé thong dai 1y ban 1¢ duoc dau tu hd tro vé hinh anh, trung bay, doi ngii tu vin vién ban hang,

cung véi chinh sach linh hoat vé co ché nhap hang. Tét ca hé thong dai 1y déu dugc tham gia cac

chuong trinh chiét khau giam gia va cac chuong trinh hd tro khac nhu dio tao cho nhéan vién ban

hang, cac chuong trinh PR marketing, trung bay san pham.
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tr 22 tinh thanh nam 2009 va sé tiép tuc du tu dua Internet toe do cao dén céc thi truong moi.

Ming tich hop hé thong & dich vu phian mém: M van phong va trung tdm dich vu cong nghé tai
11 tinh, thanh phé 16m, trai dai doc theo lanh thé Viét Nam, & hién dién tai 10 qubc gia trén thé
gi6i, thé hién mong mubn phuc vu khach hang v6i thoi gian dap (mg nhanh nhét, chét luong tbt
nhit, phong cach chuyén nghiép nhit & chién lwoc Toan cdu hoa. FPT IS 1a don vi duy nhit tai

Viét Nam sin sang phuc vu khach hang 24x7 trén toan qudc
Ngan hang: Nam 2010 m¢ thém 11 diém giao dich so v6i nam 20009.
6.8. Hoat dong Marketing, PR

FPT di phét trién rat nhiéu dich vu CNTT nhim cung cip cac phan mém tron gbi, bao gdm cac
dich vu tu vén, phat trién, thir nghiém, bao tri va tich hop phﬁn mém. FPT duge cac doc gia cua
tap chi PC World Viét Nam binh chon 1a cong ty tin hoc uy tin nhat Viét Nam trong nhiéu nim
lién tyc. Trong thoi gian qua, FPT d4 phat trién mot hé thong dé lién tuc kiém tra, cap nhat va mo
rong cac dich vu ma FPT cung cip nham dap (mg nhitng nhu cau khac nhau cta khach hang tai thi

truong trong va ngoai nudc.
Céc hudng chién lugc vu tién hang dau cip tap doan trong nam 2011 bao gdm:

= Céc du 4n 16n theo md hinh hop tic cong tu (Public Private Partnership): Phan dau tro
thanh ddi tac phat trién ha ting CNTT s6 1 tham gia dau tu vao cac cong trinh dich vu
cong cong trong cac nganh kinh té trong diém cua nha nudc; nham goép phan giam ap luc
chi ngan sach nha nudc; ting nhanh téc do phét trién co so ha tang va cung cip dich vu
tién ich, ning cao chat luong cudc séng cho ngudi dan va ting trudng vuot bac vé doanh
thu.

u Day manh nghién ctru, san xuit va cung cap cic san pham cong nghé, “made by FPT”.
Trong d6, x4c dinh phat trién phan mém hién dai, kho tmg dung phong phu va tién ich, cac
dich vu gia tang trén thiét bi di dong thong minh 1a nhi¢m vu then chdt, tao su khac biét
cho san pham hudng t6i chiém linh thi trudng muc tiéu.

u Tién véo thi truong Vién thong Bang rong khong diy, tan dung co hdi mua ban sap nhap
(M&A) va tap trung ngudn lyc téi da dé tham gia thi truong cung cp dich vu thoai trén
nén tang cong nghé bang rong khong day, dua cac tmg dung tién ich vao mang ludi thiét bi
hién dai phu trén dién rong.

=  Ngoai ra, FPT tiép tuc giit ving dinh huéng Dai ching héa (Go mass) va Hop luc
(Synergy); trién khai hang loat cac chuong trinh hd tro phat trién bén viing cho Téap doan.

Céc chuong trinh PR, quang cdo, khuyén mai dugc thuc hién lién tyc, gdi dau, trén pham vi ca
nude va dudi cac hinh thirc khac nhau: nhu tai trg cac sy kién CNTT 16n, cac chuong trinh khuyén

hoc, dong gop xa hoi, cac chuong trinh giam gia, khuyén mai ddc biét ... Day 1a mot phan khong
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thé thiéu trong kinh doanh ctia FPT d¢ duy tri tbc d¢ ting truong doanh thu cua cac mang kinh
doanh, dic biét trong linh vyc phan phéi, ban ¢, tich hop va dich vu vién thong.

6.9.  Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Vi¢e dang ky so hiru tri tué ddi voi cac tai san vo hinh ludn duoc xem trong tai tap doan FPT, bao
gom: thwong hiéu FPT va cic cong ty con, nhan hiéu san pham va dich vu, cdc phat minh, sang
ché va ban quyén tac gia ... Thong qua cac cong ty tu van ludt chuyén nghiép, viéc dang ky so hitu
ddi véi cac loai tai san nay dugc thyc hién khong chi ¢ Viét Nam ma ca & cac quéc gia trén thé
gidi — noi FPT ¢6 mat. Dén nay, FPT di tién hanh ding ky s& hiru 29 nhin hiéu, va 64 ban quyén
tac gia. Song song do, cac bién phap bao vé va khai thac cac tai san v6 hinh nay ciing 13 mot phan

quan trong nham dam béo tinh tron ven, théng nhét va hiéu qua.

Céc nhan hi€u thuong mai: Viéc khai thdc phai vira ddm bdo tinh nhét quan, chat ché ddi voi
nhém nganh san pham cdt 16i (Cong nghé thong tin- Vién thong), vira dam béo tinh linh hoat d6i
v6i nhom nganh dau tu va lién két. Pong thoi, FPT ludn kiém soat su tuan thu nghiém ngiat viéc

khai thac va str dung nhan hi€u thuong mai thong qua cac cong cu nhu:

u Hop dong li-xing gitra Cong ty me va cac cong ty thanh vién

. So tay hudng dan str dung thuong hi¢u: Quy dinh chi tiét cach su dung, cép do st dung, va
cung cap cac biéu mau c6 sén. ..

= Kiém soat va béo cdo dinh ky tinh trang sir dung & xur 1y cac sai pham tai Cong ty me &
cac Cong ty thanh vién hang quy.

Céc phat minh, sang ché va ban quyén tac gid: duogc khai thac dé phuc vu cho céc hoat dong kinh
doanh tai cac cong ty thanh vién trong tap doan FPT.

Danh muc ban quyén tac gia da duoc dang ky:

San phim/Dich vu di dwgc ding ky

Smart Bank

FPT.INDEX

Phan mém quan 1y san giao dich vang

FPT.BCCS - H¢ thong phan mém tinh cudc va cham soc khach hang
FPT.ePOS - Hé thong quan 1y ban hang va marketing tap trung da dich vu
FPT.IRBS - Hé thong tinh cudc roaming quéc té

FPT.ICBS - Hé thong ddi soat cudce

FPT.HLR/INGATEWAY - Hé¢ thong cong giao tiép cac tong dai vién thong
FPT.mTopup - Hé thong quan 1y nap tién khong ding thé

© O N O OB w N -

[EN
o

FPT.LCM - Hé théng quan 1y va cham soc khach hang trung thanh
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11
12
13
14

15

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

36

37
38
39
40

41

FPT.PG — Hé théng cong thanh toan cudc FPT
FPT.eHospital - Hé thong Thong tin Quan 1y Bénh vién
FPT.eClinic - Hé thong quan 1y phong kham

FPT.ISM - Hé théng Quan 1y Thong tin Trudng Qubc Té

FPT.EMISPlus - Giai phap quan ly dao tao Dai hoc va Cao dang theo hé
thong tin chi

Hé thdng thong tin quan 1y doanh nghiép

Hé thong thong tin Quan 1y hanh chinh nha nudc cip quan huyén
FPT.eGOV.DDXD - Hé théng Thong tin quan 1y Dat dai - Xay dyung
FPT.eGOV.QLCBCC - Hé théng Quan 1y can bd cong chirc
FPT.eGOV.QLCC - Hé thong Quan 1y cong ching

FPT.eGOV.QLDA - Hé théng quan 1y Thong tin cac du 4n dau tu
FPT.eGOV.QLDC - Hé thong quan 1y dan cu

FPT.eGOV.QLHT - H¢ théng quéan ly ho tich

FPT.KTX - Hé théng khai bao Hai quan tir xa

FPT.TQDT - Hé thong thong quan Hai quan dién tir

Chuong trinh E-iso-Quan 1y va diéu hanh cong tac dam bao chat lugng
Phan mém quan 1y thong tin ddi twong tam giam, tam giit cAp quan huyén
Phan mém tra ciru van tay 10 ngén (TP2TP)

Phan mém quan 1y ho tich FPT.QLHT

Heé thong quan 1y thué

Phan mém Callog

Phan mém CHE

Phan mém Dashboard

Phan mém DMS

Phan mém FCRM

FIDIC Tool — Phan mém Tir dién Tiéng Nhat chuyén nganh Cong nghé
Thong tin (IT)

Phan mém FSoft Insight

FSoft QMS — Hé thong Quan tri Chat lugng FSoft
Phan mém IP - Workflow

Phan mém KBG

Phan mém hd trg quan 1y website trong Microsoft Sharepoint Server (MOSS

2007)
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42 Phan mém NCMS
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43 Phan mém Skill Inventory
44 SUT Tool — Phan mém tng dung web 2.0 hd tro dich thuat
45 Phan mém Timesheet

TotalSearch Tool — Phan mém Xuit két qua tim kiém tir khoa ra file vin ban
hodc excel

46
47 TQS — Phan mém Hé thdng Hb trg xay dung Ngan hang ciu hoi tric nghiém
48 Phan mém Website Aquila

49  Phan mém Website FPT - SOFT

50 Phan mém xuét tén thu muc sang file excel

51  Bo6 Cong Cu Chuyén Doi Dir Liéu Citus

52 Bo Khung Citus X4y Dung Ung Dung Chuyén Ddi Sang Java;

53 Bo Khung Citus X4y Dung Ung Dung Chuyén Doi Sang PHP;

o4 Bo Khung Citus Xay Dyng Ung Dung Chuyén D6i Sang SharePoint;

55 Bo6 Khung Citus Xay Dung Ung Dung Chuyén Poi Sang .NET.

Chuan tu dong hoa quy trinh quan 1y dong doi san pham cho chuyén nganh co
dién tr

57 Ung dung gb tiéng Viét trén Android (Android F-Keyboard);

58 Kho trng dung Android (Android F-Store);

59  Phan mém F-Mail cho dong dién thoai FPT Mobile (F-Mail FPT Mobile);

60  Nén tang phat trién Gmg dung trén F-Store (F-store Framework);

Chuong trinh chuyén d6i dif liéu Phonebook ciia FPT Mobile (Phonebook
Convert Tool)

56

61
62 S6 tay Hudng dan Quy Trinh Phat Trién Phan Mém Y Té (DXV5)
63  Hé thong Quan ly Kiém thir Phan mém
64 Heé thong Pinh vi, quan 1y phuong tién giao théng (VTS)
6.10. Cac hop ddng 16n dang dwgc thue hién
Gia tri Thoi gian trién
(Ty VND) khai (Nam)

Tén Hop dong, dv 4n

1 Trién khai du 4n quan tri doanh nghiép 267 2009-2012
2 Trién khai dy 4n thué thu nhp ca nhan 255 2008-2011
3 TABMIS-H¢ thong thong tin quan 1y ngan sach nha 210 2006-2012
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Cung cép dich vu bao hanh béo tri cho cac hang muc
) R . 200 2010-2013
may chu va cac thiét bi chuyén nganh

5 Cib-LNAR 40 2010-2011

7. Giéi thiéu vé Cong ty Co phan Hé théng Thong tin FPT, Cong ty Cé phan Phan mém
FPT va Cong ty Co phan Thueng mai FPT
7.1.  Coéng ty C6 phian Hé thong Théong tin FPT

7.1.1  Gidi thiéu Cong ty

Tén tiéng Viét: Cong ty C6 phan Hé thong Thong tin FPT
Tén tiéng Anh: FPT Information System Corporation
Tén viét tat: FIS., Corp

Dia chi tru s¢ chinh: 101 Lang Ha, quan Déng ba, Ha Noi
bién thoai: (84 4) 35626000 Fax: (84 4) 35624850
Vén diéu 1¢: 450.480.510.000 VND

GCN PKKD sb 0104128565 do S& Ké hoach va Pau tu Thanh phé Ha Noi cap, dang ky 1an dau
ngay 13/08/2009, ding ky thay d6i lan thir 7 ngay 08/12/2010.

San pham/dich vu chinh: Cung cap thiét bi cong nghé thong tin (CNTT), cung cap dich vu phan
mém, dich vu ERP, dich vu mang va dich vu bao tri cho khach hang trong cac linh vyc ngan hang

va tai chinh, vién thong, y té, loi ich cong cong va Chinh phu.
7.1.2 Co ciu cé dong tai thoi diém 13/04/2011

2

Ty 1€ sé hiru

1  Congty Co phan FPT 41.562.500 92,26%
2 Té chirc khac 37.500 0,08%

3 Canhan 3.448.051 7,65%

45.048.051

7.1.3 Tinh hinh tai chinh qua cdc nam

DVT: Ty VND

Chi tiéu Nam 2009 Nim 2010  Quy I nim 2011
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1  Tong tai san 1.594 2.055
2 Doanh thu thudn 2.995 3.244
3 Loi nhuén thuan tr HDKD 399 467
4 Loinhuan khac 15 17
5  Loi nhun trudc thué 415 484
6  Loi nhudn sau thué 340 397

1.997
469
35

6

41
31

Nguén: Bdo cdo tai chinh FPT IS nam 2009, 2010, quy I nam 2011

7.2.  Cong ty C6 phan Phin mém FPT

7.2.1 Gidi thigu Cong ty

Tén tiéng Viét: Cong ty C6 phan Phan mém FPT
Tén tiéng Anh: FPT Software
Tén viét tat: FPT-Soft

Dia chi tru s¢ chinh: 89 Lang Ha, phuong Lang Ha, quén Déng ba, Ha Noi1
bién thoai: (84 4) 37689048 Fax: (84 4) 37689049

Vén diéu 1é: 377.086.430.000 VND

GCN DPKKD s6 0101601092 do S& Ké hoach va Pau tu Thanh phd Ha Noi cap, dang ky 1an dau

ngdy 23/12/2004, dang ky thay ddi 1an thi 6 ngay 21/07/2010.

San pham/dich vu chinh: Cung cap dich vu phat trién phan mém va dich vu bao tri, gia cong phan

mém, thir nghiém dam bao chat lugng va gia cong quy trinh doanh nghiép.

7.2.2 Co ciu cé dong tai thoi diém 25/02/2011

So co phan

1  Congty Co phan FPT 24.914.629
2 CTCP Phan mém FPT (c6 phiéu quy) 174.893
3 To chuc khac 3.483.935
4  Céanhan 9.135.186

Ty 1€ s6 hiru
66,07%
0,46%
9,24%
24,23%

37.708.643

7.2.3 Tinh hinh tai chinh qua cdc nam

DVT: Ty VND

Chi tiéu Niam 2009 Nim 2010 Quy I ndm 2011
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1  Tong tai san 606 816 917
2 Doanh thu thudn 746 1.003 273
3 Loi nhuan thuan tir HDKD 204 230 61
4 Loi nhuan khéac 6 0,1 3
5  Loi nhuan truée thué 209 230 64
6  Loinhuan sau thué 193 215 61

Nguon: Bdo cdo tai chinh FPT Software ndm 2009, 2010, quy I ndm 2011
7.3.  Cong ty Co phin Thwong mai FPT

7.3.1  Gidi thiéu Cong ty

Tén tiéng Viét: Cong ty C6 phan Thuong mai FPT
Tén tiéng Anh: FPT Trading Group
Tén viét tat: FTG

Dia chi try s¢ chinh: Toa nha FPT Cau Gidy, Lo B2, Cum SX TTCN va CN nho Céau Gidy,
duong Pham Hung, phudng Dich Vong Hau, quan Cau Giay, Ha Noi

Dién thoai: (84-4) 73006666 Fax: (84-4) 35537348
Vén diéu 16 372.600.000.000 VND

GCN PKKD sb 0103841131 do S& Ké hoach va Pau tu Thanh ph Ha Noi cap, dang ky l1an dau
ngay 06/08/2009, dang ky thay doi 1an thir 3 ngay 14/06/2010.

San pham/dich vu chinh: San xuét cac san pham cong nghé va phan phdi cac san pham CNTT bao
gdm san pham phan ctng, san phim phan mém va dién thoai di dong va chudi cac cira
hang/phong trung bay san pham CNTT bao gom san pham phan ciing, sian pham phan mém va

dién thoai di dong tap trung vao cac khach hang la nguoi tiéu dung.

7.3.2  Co ciu cé dong tai thoi diém 19/04/2011

Cb dong S6 c6 phin Ty I¢ s¢ hiru
1  Céngty Co phan FPT 34.200.000 91,79%
2 CTCP Thuong mai FPT (c6 phiéu qu¥) 44.840 0,12%
3 T6 chic khac 1.032.354 2,77%
4

Ca nhan 1.982.806 5,33%

37.260.000

7.3.3 Tinh hinh tai chinh qua cdc nam
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DVT: Ty VNP

STT Chi tiéu Nam 2009 Nam 2010 Ouy I nam 2011

1  Tong tai san 3.888 3.732 3.625

2 Doanh thu thuan 12.722 13.353 3.529

3 Loi nhuan thuin tr HDKD 347 391 126

4 Loinhuan khac 17 21 8

5  Loi nhuan trude thué 364 412 134

6  Loi nhuan sau thué 284 319 97
Nguén: Bdo cdo tai chinh FPT Trading nam 2009, 2010, quy I nam 2011

8. Béao céo két qua hoat ddng san xuat kinh doanh trong nhikng nim gan nhat

8.1. Toém tat mdt so chi titu vé hoat dong sin xuit kinh doanh ciia Cong ty trong nim

2009, 2010 va quy I nam 2011

Chi tiéu

Tong tai san
Doanh thu kinh doanh
Loi nhuan trt HDKD
Loi nhuan khac
Loi nhuén tir cong ty lién doanh lién két
Loi nhuén trude thué
Loi nhuan sau thué
LNST c6 dong cong ty me
Ty 1& ¢6 tirc bang tién mit

PVT: Ty VND

Quy I

Nam 2009 Nam 2010

nam 2011

10.395 12.305 18,4%
18.742 20.517 9,5%
1.594 1.877 17,7%
33 39 15,9%

70 108 54,8%
1.698 2.023 19,2%
1.406 1.692 20,3%
1.063 1.265 18,9%
25% 15% -40,0%

12.711
5.075

475
16
25

516

416

297

NA

Nguon: Bdo cdo tai chinh hop nhdt FPT nam 2009, 2010, quy I nam 2011

Két thuc nam tai chinh 2010, tong doanh thu Tap doan FPT dat mic 20.517 ty VNP, ting 9,5% so
véi nam 2009, dat 90% so véi ké hoach dé ra. Loi nhuan trude thué dat trén 2.023 ty VND, tang
19,2% so v&i ndam 2009 va dat 95% so voi ké hoach dit ra, 1gi nhuin sau thué ¢ dong cong ty me
dat 1.265 ty VND ting 18,9% so vdi cling ky va dat 99% ké hoach niam.
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Két thuc quy I nam 2011, Tap doan di dat dugc trén 416 ty ddng LNST, hoan thanh 20,8% ké

hoach ca nim va ting 8,3% so v6i cung ky nim ngoai. Trong do, phan LNST thudc vé cd dong

BAN CAO BACH CONG TY CO PHAN FPT

cong ty me dat 297 ty dong, ting 2,3% so voi cung ky nam ngoai va hoan thanh 19,8% ké hoach

ca nam.

8.2.  Nhirng nhan t6 anh huwéng dén hoat dong sin xuit kinh doanh ciia Cong ty trong nim
bao céao

8.2.1 Khé khan

Nam 2010 1a mot ndm c6 nhiéu thir thach khi Chinh phti ludn phai can bang giita hai muc tiéu ting
truong kinh té va kiém ché lam phat. Véi viée cac chi s6 kinh t& vi mo6 nhu 1i suét, ty gia, lam
phat bién dong & mirc cao cong véi viec nam 2010 khong con su hd tro ctia Chinh phu da thyc su

gay nhiéu khé khin trong hoat dong san xuat kinh doanh ctia cac doanh nghiép.

Bén canh d6, mot s6 xu hudng va tinh hinh nganh cong nghé thong tin va vién thong Viét Nam,
mot s6 chinh sach cta nha nude lién quan dén nganh ciing ¢ tac dong dén két qua kinh doanh
2010 cta Tap doan. D6 1a sy xuat hién va chiém linh thi trudng cta cong nghé 3G, chién dich ha

ngam cép vién thong da thach thic truc tiép dén mang kinh doanh truyén théng ADSL.

Mang tich hop h¢ théng bi &nh hudng do chi ti€u ngan sach nha nudce cho cac du an 16n bi tam
dirng hoic cit giam, Khéi khach hang Vién thong cat giam dau tu do canh tranh gay git gitra cac
nha cung cap dich vu va dau tu vao 3G, khéi khach hang doanh nghiép bi anh huéng boi kho khin

ctia kinh té vi mé nén ciing tam dirng va cét giam chi tiéu cho cong nghé thong tin.

Thi truong san pham CNTT va vién thong khong con ting trudng manh nhu trude. Cu thé, thi
truong dién thoai di dong chi tang truéng hon 10% (nam 2009 1a 42%), thué bao dién thoai cling
tién dan t6i ngudng bio hoa, khéng con ting trudng trén 25% (theo GFK). Thi trudng san pham
va thiét bi cong nghé thong tin ciing chi dat hon 12% (ndm 2009 14 gan 17%). Ngoai ra mang phan
phdi con bi anh huong boi cac bién phap han ché nhap siéu clia nha nude va chiu nhiéu anh hudng
nhat do su bién dong ty gia.

8.2.2 Thuan lgi

Niam 2009 1 diu mébc quan trong ciia FPT véi thong diép “Thay ddi dé phat trién”. Ngoai viéc tai
co cAu theo hudng tach bach gitra hoat dong hoi déng quan tri va ban diéu hanh, cac hudng chién
lugc cu thé ciing di dugc dua ra theo dinh huéng Go Mass — Synergy. 2010 1a nim ghi nhan
nhimg két qua déau tién cta cic hudng di nay. Nhitng dinh hudng chién luoc di dat dugc két qua
bude dau, tao tién dé phat trién cho nam 2011:

i. Pinh hwdng tién vao thi trwong tiéu ding dai chiing (Go mass):

Sau 22 nam thanh 1ap, ndam 2010, Hoi dong quan tri FPT da quyét dinh thay ddi logo va nhén dién
thuong hiéu FPT véi thong diép méi “Tiép ngudn sinh khi”. Viéc thay doi logo 1 bude khéi dau
(\ Trang-46-
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quan trong cho chién lugc dai chiing hoa ctia FPT. T nhimng thanh cong trong thi truong B2B, noi
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khach hang chu yéu 1a doanh nghiép, FPT tién manh vao thi truong B2C vé6i khach hang dai
chung. V61 dinh hudng nay, mot thuong hiéu nang dong, hién dai, gén glii va than thién hon véi

khach hang 13 yéu t6 quyét dinh quan trong cho thanh cong véi thi truong dai ching.

Bén canh vi¢c thay doi nhan dién thuong hi¢u, cac san phém/ dich vu va céc hudng kinh doanh go

mass cling di dinh hinh va dat nhitng két qua budc dau.

San phém dién thoai thwong hiéu Viét FPT Mobile v4i kho tmg dung Viét mién phi F-store bét
dau co vi tri trén thi truong va ting trudng vuot troi trong ndm 2010, khang dinh thanh cong budc
dau trong dinh hudng san xut cac san pham, thiét bi “made by FPT” cho thi truong tiéu ding dai
chang.

Trong méang vién thong, naim 2010, FPT Telecom dd mé rong vung phu tai 36 tinh thanh trén ca
nude. Thang 6/2010, FPT Telecom cung v&i bon doanh nghiép khac duge B Thong tin va Truyén
thong cho phép thir nghiém mang di dong tién 4G (LTE). FPT Telecom da thtr nghiém thanh cong
& Tp Ho Chi Minh va sé& thi diém tai thanh phé Ha Noi. V6i danh gia, LTE sé& phat trién nhanh
trong 2-3 nam t6i thi LTE 1a co hdi d@& FPT Telecom c¢6 thém nhiéu khach hang dai chung.

Véi gidy phép cung cip dich vu ching thuc chir ky sb cong cong do B6 Thong tin va Truyén
thong cp vao thang 8/2010 va thanh cong budc dau trong viéc trién khai dy 4n thué thu nhép ca
nhan v6i hon 15 tridu déi tugng ndp thué tao tién dé cho Cong ty Hé thong Thong tin FPT cung
cap cac san pham va dich vu cho khach hang dai ching. Nhimng thanh tyu ban diu nay I nén tang

co ban dé FPT tiép tuc trién khai dinh hudng chién lugc nay trong nam 2011.
ii. Dinh hwong Hop luc (Synergy) giita cdc cong ty thanh vién

Chu truong hop luc (Synergy) trong moi linh vuc gitra cadc cong ty thanh vién trong toan tap doan
duoc théng nhat manh mé& sau Hoi nghi Chién lugc FPT 2009. Nhiéu chuong trinh hop luc gitra
cac cong ty thanh vién da dugc trién khai. Cy thé nhu: chuwong trinh giira FPT Software va Dai hoc
FPT kiém soat vé ndi dung, chuong trinh va chat luong dao tao sinh vién cong nghé thong tin;
FPT Software va FPT Telecom trong linh vuc san xuat ndi dung trén cac phuong tién truyén thong
va internet; thoa thuén chién lugc gitta FPT IS va FPT Telecom trong linh vuc vién thong va tich
hop hé thong.... Thanh tyu ndi bat nhét trong dinh hudng nay 14 sy ra doi cta lién doanh giita
Cong ty Co phan Thuong mai FPT va Cong ty C6 phan Phan mém FPT — Cong ty TNHH Noi
dung S6 FPT (FPT Mobile Application), tip trung phat trién cac dich vu gia ting va ndi dung sb
trén dién thoai di dong nhu mot miii nhon ti€n phong trong viéc tao ra gid tri khac biét ciia san
pham “Made by FPT”.

iii. Pinh huwong Toan ciu héa:
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2010 1a nam FPT tiép tuc nhitng budc di viing chic trén con duong chién luge toan cau héa lau
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dai. Cong ty C6 phan Phan mém FPT di ting trudng trd lai, dat mic 34% so véi 4,5% nam 2009
trong bdi canh nganh gia cong phan mém van chua phuc hdi, dic biét & thi truong truyén théng
Nhat Ban. FPT Software ciing dat két qua ting trudng an tuong tai thi truong My. Chuong trinh
toan ciu hoa ciia Cong ty Hé thong thong tin (FPT IS) ciing c6 bude tién dang ké. Cu thé doanh s6
toan cau hoa ciia FPT IS nim 2010 tang truong 100%. FPT IS ciing dd c6 van phong dai dién tai
Singapore, Lao, Campuchia va c6 dai dién chinh thuc tai thi truong My, Nhat Ban va Uc. Nam
2010, FPT IS ciing dd c6 hop dong dau tién v6i khach hang Nhat Ban vé dich vu BPO, ¢6 khach
hang 16n tai Trung Dong. Cong ty C6 phan Vién thong FPT ciing c¢6 duoc két qua toan cau hoa
dau tién trong ndm 2010 véi 1,5 tridu d6la My doanh thu vé internet tai Campuchia.

Ngoai ra, hoat dong quan tri - diéu hanh theo co cu méi da phét huy hi¢u qua. Cu thé, cac Uy ban
truc thuoc HPQT sau khi co quyét dinh thanh 18p da cung cd bd may, quy trinh hoat dong, 1én ké
hoach va trién khai cac hoat dong cu thé, hd trg dic luc, hiéu qua va ting cuong cong tac quan tri
ctia Tap doan. Noi bat nhat 1a hoat dong kiém soat do Uy ban Kiém soat Noi bo trién khai tai hang
loat cac cong ty thanh vién nhu Cong ty Hé théng Thong tin FPT, Cong ty C6 phan Thuwong mai
FPT, Cong ty C6 phan Vién thong FPT... nham kiém soat rui ro, dam bao tinh tuan tha dbi véi
cac quy dinh quan tri ciia Tap doan tai cac cong ty thanh vién, gop phan hoan thién cic quy dinh
vé Nhan sy, Tai chinh theo hudng phu hop hon, dap tng t6t hon cac nhu cau thuc té. Uy ban T
chire Can b9 cling khéi dong cac dy an tbi quan trong lién quan dén viéc cai to chinh sach dai ngo,
lwong thuong cho khdi lanh dao cao cap, nham thu hat va giit dugc 1anh dao tai nang, tim huyét
gin bo lau dai va dong gop cho sy phat trién ctia FPT, hoan thién nén tang quan trong vé quan tri
nhan luc gdp phan cho su thanh cong cta cac muc tiéu chién luoc da dé ra. Quy trinh va viée trién
khai 1ap ké hoach trong nim 2010 duoc chuan hoa va trién khai bai ban, nhit quan tir cong ty

thanh vién dén tap doan.

9. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
9.1. Vi thé ctia Cong ty trong nganh

Cong nghé thong tin

Trong linh vyc gia cdng phan mém, doanh nghiép gia cong phan mém Viét Nam phai canh tranh
tryc tiép véi cac cong ty Outsourcing hang dau thé gidi tir An PO nhu Tata Consulting, Wipro,
Infosys, Satyam, tir Trung Qudc nhu Neusoft, DHC va tir Pong Au. O Viét Nam, cac doanh
nghiép tiéu biéu trong linh vyc gia cong phan mém & Viét Nam gom c6 FPT Software, TMA,
Global Cyber Soft, Tinh Van, CMC Soft, Vietsoftware, NEC Solution Vietnam... FPT Software la
Cong ty hang dau trong linh vuc gia cong phan mém voi quy mo ngudn nhan luc 16n (trén 3.000
nhan vién), ¢4 c6 hon 10 nim phuc vu cac khach hang véi tén tudi hang dau cua Nhat Ban, My,
Chau Au.
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Cong ty Hé théng Thong tin FPT (FPT IS) tiép tuc giit viing vi tri s6 1 trong linh vyc Phat trién
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phﬁn mém ung dung, Tich hop hé théng, Dich vu ERP va Dich vu cong nghé thong tin tai thi
truong Viét Nam. Nam 2010, FPT IS di nhan duoc 2 giai thuéng uy tin 1a Nha cung cip dich vu
tich hop hé thdng xuit sic nhit do 3500 CEO/ CIO cua Péng Nam A binh chon va Top 5 ICT
Viét Nam 2010 do Hoi Tin hoc thanh phé HO Chi Minh trao tang. Trong linh vyc tich hop hé
thdng, hién tai thi truong Viét Nam chi c6 khoang 4 doanh nghiép 16n trong nganh gém FPT IS,
CMC, HPT, Sao Bic Déu, tuy nhién tuy nhién nhiéu cong ty méi ca trong va ngoai nudc dang
tham gia thi truong nén tao ap luc canh tranh 1én nganh.

Vién thong

Dén thang 12 nim 2010 c¢6 khoang 3,64 triéu thué bao cb dinh bang thong rong st dung dudng
truyén cb dinh tai Viét Nam. Toc d6 ting trudng sd luong thué bao c6 du hiéu suy giam nhanh
chong qua cac ndm: ndm 2008, 2009, 2010 tdng truong thué bao 1an luot 13 58%, 45% va 23%.
Cong nghé¢ ADSL van chiém linh thi trudng ma trong d6 Tap doan Buu chinh Vién thong (VNPT)
v6i thé manh vuot trdi han vé co so ha tang da chiém 75% thi phan bang thong rong duong truyén
¢ dinh. FPT Telecom va Viettel chi chiém 10% thi phén moi cong ty, con lai la cac nha cung cép

dich vu Internet nho hon.

Cong nghé ADSL dang dan duoc cac nha cung cdp dich vu thay thé bang cong nghé FTTx cho toc
d6 truy cap nhanh hon nhiéu 1an so véi ADSL, hd trg tot hon cac ung dung nhu VoIP, IPTV, hop
qua video va choi game online. FPT Telecom 1a don vi dau tién cung cdp dich vu str dung cong
nghé FTTH thang 8/20009.

Dich vu FTTH cua FPT dang phai ddi mat v6i sy canh tranh khéc 1iét tir cac nha cung cép moi
trén thi truong khong chi vé& gia ma con vé mat cung cip gia tri gia ting nhu hd tro k¥ thuat, dam
béo chat luong dich vu ... Theo nghién ciru cia VNPT’s, tdp doan nay chiém linh 57,6% thi
truong FTTH tai thoi diém thang 7 ndm 2010, FPT chiém 25,1% va Viettel 13,4%.

Phin phoi

FPT Trading hién dang dtmg vi tri s6 1 & Viét Nam trong linh vuc phan phdi cac san phdm cong
nghé thong tin va vién thong bao gom: Notebook, PC, Server, Moniter, Printer, Mainboard , HDD,
Networking, UPS, Software (chiém hon 60% thi phén).

9.2.  Trién vong phat trién cia nganh

Cong nghé thong tin

Quy md nganh gia cong phﬁn mém (Software Outsourcing) toan cau co gia tri hang tram ty USD.
Doanh thu riéng 5 cong ty phﬁn mém hang dau An Do di 1én dén trén 20 ty USD. Tbe do tdng
truéong cua nganh phu thudc nhiéu vao sy on dinh va tang trudng chung cua kinh té thé gioi,

nhung luén & mic cao hon rat nhiéu so v6i GDP do nhu cau cac dich vu va ung dung IT ngay
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cang cao O tit ca cac linh vyc kinh doanh. Doanh thu phan mém cta Viét Nam u6c dat gan 880

triéu USD niam 2009 véi toc do ting trudng binh quan trén 36%/nidm giai doan nam 2005 - 2009.

Céac doanh nghiép Viét Nam c6 uvu thé 1 gia nhan coéng twong ddi ré, dan tri trung binh cao hon
nhiéu nudc nghéo va dang phat trién khac. Kha ning nim bit va tmg dung cong nghé cua cac
doanh nghiép Viét Nam nhanh hon & cic nganh khac nén s& ¢6 wu thé canh tranh tét hon. Do vay,

nganh gia cong phan mém xuat khau con rat nhidu tiém nang dé phat trién va mo rong thi truong.

Doanhthu phan mem Viet Nam (trieu USD) Chitiéu cho phan mém toan thé gici (ty USD)

1000 880 235 231
900 230 975
800
680 225 - 221
700
600 498 220
500 215 - .
360 =+ Doanh 209 ——Giatr
400 ZV 210 &
300 o5
200
100 200
1] . 195
2005 2006 2007 2008 2009 2007 2008 2009 2010

Bao cdo IDC 2009 du bao chi tiéu cho phan cing, phan mém, dich vu CNTT binh quén ting
truong 1an luot 1a 12%, 13% va 16%/nam trong 5 ndm t4i. Tai Viét Nam, doi tuong khach hang tai
chinh cong, chinh phi van rat tiém ning do mirc do ing dung CNTT con thép (bdo céo cta Pai
hoc Waseda — Nhat Ban nim 2010). Do d6, sau giai doan khung hoang sé& 1a co hoi dé FPT IS day

manh viéc cung cép dich vu CNTT cho nhom ddi tugng trén.

Dw bao tdéc dé ting trwéng chi tiéu CNTT

200%

18.0%
160% %’Q\\
14.0%

12.0% N,
10.0%

8.0%

6.0%

2011 2012 2013 2014 2015
=T hardware ~i— Software IT services

Vién théng

Vi 26,8 triéu nguoi su dung internet chiém 31,1% dan s6 vao cudi nam 2010, luvong nguodi dung
internet tai Viét Nam cao hon mtrc trung binh cua chau A Thai Binh Duong (21,5%) va dung thi
7 trong khu vuc. Ty I¢ truy cap bang thong rong tai Viét Nam mai chi dat 13,6% s6 nguoi st dung
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internet nam 2010. Do ngudi ding internet c6 xu hudng thich sir dung bang thong rong dé cai
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thién téc do truy cap nén thi trudng nay van con nhiéu tiém ning phat trién.

Téng sd luong truy cap st dung céng nghé FTTH vao khoang 68,000 — 80,000; twong duwong
khoang 2% luong truy cép st dung bang thong rong. Thi truong cung cdp dich vu FTTx & Viét
Nam van cach khéa xa so voi thé giol  (lugng truy cdp str dung FTTx chiém 13% dich vu bang
thong rong tai thoi diém Quy III nam 2010 - theo nghién ciru cta cong ty Point Topic).

Phén phéi

Thi trudong dién thoai di dong Viét Nam van ting trudng on dinh khi céac san phém moi ra dang tao
nén nhitng xu hudng tiéu dung mai, dic biét trong tang 16p dan sb tré chiém ty 18 cao trong co ciu
dan sb Viét Nam. Thi trudng may tinh noi dia van co su tang truong 6n dinh do nhu ciu st dung
may tinh thuong hiéu Viét tir cac du an chinh phu va tir nhu cau c4 nhan van ngdy cang ting. Tuy
nhién, trong tuong lai gan, thi phan FPT Trading nhiéu kha niang khé ting truong do chinh sach
da dang hoa nha cung cp cua cc hing cung cap (FPT Trading hién dang 1 nha phan phdi chinh
thirc 16n nhat cho dong dién thoai Nokia, Motorolla v Samsung tai Viét Nam). Mat khac, cac
hang san xuat 100% vén nude ngoai s& duge phép truc tiép phan phdi san pham tai Viét Nam dé
dan dén viéc giam thi phan cua cac nha phan phdi trong nude trong thdi gian téi. Ngoai ra, cac
mit hang ctia COng ty co thé bi 4p cac bién phap kiém soat nhap khau vé mit hanh chinh (muc
dich dé giam tham hut can can thanh toan cta Viét Nam) lam ting thoi gian va chi phi nhap khau

cua Cong ty.
9.3.  Chién hrgc phat trién ctia Cong ty

Cong ty tiép tuc tim kiém co hoi ¢ mo rong hoat dong kinh doanh tai nhiéu thi truong nudc ngoai
dé co thé tang truong hon nita. FPT c6 ké hoach nang cao kha ning chuyén mén ki thuat va cac bi
quyét kinh doanh trong nuéc nham tham nhap thi truong nudc ngoai, dac biét 1a linh vyc phat
trién phan mém. FPT tin ring ké hoach tiép tuc mo rong hoat dong kinh doanh trén thi truong
qudc té s& gitip cung ¢ viing chic hon vi thé ctia FPT, gop phan dam bao rang cong nghé mang

ctiia FPT ludn dap ung tiéu chuin ngay mot ting ctia qudc té.

MG rong hé thong khdch hang: Tiép tuc phat trién bd san pham dugc thiét ké phu hop nham dap
g nhu cau ciia mot lwong 16n khach hang doanh nghiép va ca nhan, du kién tiép tuc thoa thuan
véi cac cong ty co tén tudi trong linh vyuc twong tng dé co thé tiép can v6i hé théng khach hang

hién tai ctia cac cong ty nay, dong thoi duy tri va mé rong hé théng khach hang cua FPT.

Ddy manh thwong hi¢u FPT trén thi trwong dich vu CNTT Viét Nam va toan cau: FPT c6 ké
hoach tiép tuc nang cao vi thé dan dau cta minh trén thi truong va déy manh thuong hi¢u FPT tai
Viét Nam va thé giéi. FPT sé& tiép tuc dau tu thoi gian va ngudn nhan luc nhdm hoan thién va phat
trién san pham va cac Gmg dung phan mém mdi mang thuong hiéu FPT, s& tip trung vao cac sang
kién tiép thi - bAn hang nham cing c6 thuong hiéu tai nhiéu khu vyec.
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Thuee hién chién lwge One FPT véi 3 dinh huong: Go mass, Synergy, Best-in-Class dé dat dugc
muc tiéu tr¢ thanh tdp doan hang dau Viét Nam, lot vao danh sach Top 500 doanh nghi¢p hang
dau trong Forbes Global 2000 cta Tap chi Forbes binh chon vao nim 2024.
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CHIEN LUQC TAP POAN FPT 2011 — 2025:

Muc tiéu: “FPT phai trd thanh Tap doan toan ciu hang dau Viét Nam”
OneFPT la tén goi ctia Chién lugc FPT 2011 — 2025 huéng t6i muc tiéu do.
Lo trinh chién luoc OneFPT:

s  Giai doan 1: Nam 2011 - 2014 = Vi thé: Xéc 1ap vi thé khong thé thiéu cua FPT trong nén
kinh té quéc gia

= Giai doan 2: Nam 2015 - 2019 = Dan dau: FPT din dau chuin myc va giir vi tri hang dau
doanh nghiép Viét Nam

. Giai doan 3: Nam 2020 - 2025 = Toan cau: FPT lot vao danh sach Top 500 trong Forbes
Global 2000 cua Tap chi Forbes.

Trong d6, muyc tiéu cy thé cia OneFPT dén nam 2014 1a Tang truong loi nhuan 4 1an trong 4 nam
(2011 - 2014)

Chién Iugc OneFPT trién khai theo 3 dinh huéng: Synergy, Go-Mass, Best In Class véi 5 chuong
trinh hanh dong cta khéi kinh doanh va 5 chuong trinh hd tro phat trién bén viing tir Tap doan.

Gia trj cot 16i ctia OneFPT duya trén 3 dinh hudng chién luoc chinh:

u GO-MASS: Phai xdy dung Thuong hiéu bang san pham FPT, Quén 1y chit ch& ciu tric
chi phi. FPT s& lu6n chu trong ting thi phan khong ngimg trén co sé thé manh CNTT va
phan mém. Kiém soat chudi cung tng: nha cung cip — phan phdi — ban 1é. Dich vu khach
hang kip thoi, moi noi, moi chd. Cén tan dung loi thé giao dich dién tu.

u SYNERGY: Ting cudng giao tiép, hop tic ndi bd. Cung cip cho mdi khach hang moi
dich vu FPT. Phai tap hop luc lugng trong va ngoai FPT thanh strc manh di téi.

=  BEST-IN-CLASS : Lu6n hudng dén tinh gon & hiéu qua nhat. Tién dén lap Chuan Heé
thong chat lwong FPT dang cip Thé gidi véi San pham/Dich vu tot nhat “Supex Goals”.
Xay dung & phat trién ngh¢ thuat linh dao dinh cao “Best-in-Class”. Hoi nhap Ban sic
Vin hoa Pong & Tay (Mixed Culture East & West). Dai ngd hién tai, ding nguoi, dung

viéc (Right People). Ludn ludn Sang tao & Cai tién (Innovation & Kaizen).
10 chuong trinh Chién luoc OneFPT

u 5 Miii giap cong trong kinh doanh bao gom:
- Tap trung phat trién Vién thong Bang thong rong (Broad-Band) hang dau Viét Nam.
- Tao dung dong san pham “Made-by-FPT” cho mot thé giéi Cong dan dién tir (E-Citizen)
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- Phai sir dung thanh cong mé hinh Hop tac cong tu PPP (Public Private Partnership) ¢ tam
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quoc gia.
- Toan ciu hoa FPT (Globalisation) dua San pham/Dich vu FPT ra ngoai bién gidi.
- Trién khai va nhan rong Chién lugc OneFPT cu thé tai 11 Cong ty thanh vién.
= 5 Chuong trinh phat trién bén vimg tir Tap doan “Back Office”:
- Cuing cb va phat trién Van hoa FPT cho muc tiéu chién lugc va bén virng.
- DPdi méi dai ngd Nhan su cho nhan vién toan FPT dé thu hat nhan tai.
- Vuon 1én Tri tué¢ va long Nhan ai Viét Nam trong gidi tré.
- bam bao Suc khde Quy trinh (Process Health) cho Tap doan FPT.
- Céc chuong trinh Tich hop (SYNERGY) cu thé tir cac Cong ty thanh vién.

10.  Chinh sach d6i véi ngudi lao déng
10.1. Co céu va so hrgng nguoi lao dong trong Cong ty

Téng s6 lao dong va co ciu lao dong tai thoi diém 31/03/2011 duoc thé hién trong bang sau:

Tiéu chi
I. Phén theo trinh d§ 12.300 100%
1. Trinh d6 dai hoc trd 1én 8.390 68,22%
2. Trinh d6 cao ding, trung cip 3.910 31,78%
I1. Phén theo gidi tinh 12.300 100%
1. Lao dong nir 4.530 36,84%
2. Lao dong nam 7.770 63,16%
Nguon: FPT

10.2. Chinh sach di véi nguoi lao dong
10.2.1 Ché dj lam viéc
Thoi gian lam viée:
Thoi gian 1am viéc tiéu chuan ddi véi nguoi lao dong trong Cong ty trung binh 13 08 gid/01 ngay,
44 gid /01 tuan (thoi gian 1am viéc trong tuan co thé thay ddi theo quy dinh cua Cong ty trong
timg giai doan nhung khong qué 44 gio/01 tuan).
. Vi cac bd phan 1am viéc gio hanh chinh tir 8h00 dén 12h00 va tir 13h30 dén 17h30 hang
ngay tir Thir Hai dén hét sang Tht Bay.
. Véi cac bd phan dac biét nhu bao vé, ban hang... do yéu cau cong viéc, nguoi lao dong
lam viéc theo ca c6 thé chiu sy diéu dong cua bd phan khi can thiét nhung van dam bao

thoi gio 1am viée tiéu chuan di qui dinh.
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Trong mot ) truong hop dac biét, do tinh chét cong viéc, nhu cau kinh doanh hay nhu clu cua td
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chirc/bd phan, Cong ty cé thé cho p dung thoi gian 1am viée linh hoat. Nhitng nhan vién dugc ap
dung thoi gian 1am viée linh hoat ¢6 thé khong tuan thu lich 1am viéc binh thuong, nhung van phai

dam bao 1am viéc 08 tiéng/ngay va 44 tiéng/tuan.
Nghi phép, nghi 1§, tét:

Thyc hién theo Luat lao dong, nhan vién Cong ty lam viéc voi thoi gian 12 thang duoc nghi phép
12 ngay va thoi gian khong lam viéc du 12 thang duogc tinh theo ty 1€ thoi gian lam vi¢éc. Ngoai ra

ctr 05 nam lam viéc tai Cong ty nhan vién tiép tuc duoc cong thém 01 ngay phép trong nam.

Nhan vién duoc nghi 1&, tét 09 ngay theo quy dinh ciia bd Luat lao dong. Cac ngay nghi trén néu
trang vao ngdy tht bay, chii nhat thi ngudi lao dong duoc nghi bu vao ngay tiép theo.

Nghi 6m, thai san:

Nhan vién Cong ty duoc nghi 6m va huong lwong theo ché d6 hién hanh. Trong thoi gian nghi thai
san, ngoai thoi gian nghi ding quy dinh theo ché do bao hiém con dugc hudng luong co ban do
Bao hiém xa h¢i chi tra.

Nghi mat theo ché d§ ciia Cong ty:

Hang nam, Cong ty to chtic nghi mat cho ngudi lao dong & Viét Nam. S6 ngay nghi do Cong ty
quy dinh cho tirng ndm va khong bi trir vao ngay phép thuong nién. Trudong hop nguodi lao dong
nao khong tham du ky nghi méat do Cong ty to chirc thi sé ngay nghi trén khong duoc cong vao
phép thuong nién cua nam do.

10.2.2 Chinh sdch tuyén dung, dao tao
Chinh sach tuyén dung:

Cong ty co chinh sach dé phat hién, thu hut, boi dudng, trong dung va dii ngd xing dang ddi véi
nguoi ¢ tai nang. Bo phan Nhan sy Cong ty cin cir tinh hinh thyc té quy dinh cu thé chinh sach
d6i v6i nguoi o tai nang.
= Nguyén tic tuyén dung: Tuyén dung dua trén nguyén tic cong khai, cong bang va minh
bach vé co hoi, dua trén chién lugc phat trién, nhu cau san xuat kinh doanh cua Cong ty va
chi tiéu nhan sy duogc duyét
s  Muc tiéu tuyén dung: Hoat dong tuyén dung phai dam bao muc tiéu tuyén ding nguoi,
dung viéc va dung thoi diém
= Cdc hinh thirc tuyén dung: Tuyén dung dai tra ap dung cho viéc tuyén dung nhitng vi tri
chirc danh thong thudng — khong phai cau hién. Tuyén dung dic biét danh cho cac vi dic
biét cau hién; cac ung vién tbt nghiép dai hoc, sau dai hoc loai gioi, xuét sic & trong va

ngoai nudc; cac ung vién c6 kinh nghiém cong tac trong nganh, linh vuc phu hop va dap
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ung dugc ngay yéu cau cua vi tri cong viéc can tuyén dung. Khi tuyén dung dic biét, nguoi

BAN CAO BACH CONG TY CO PHAN FPT

du tuyén co thé khong nhat thiét phai trai qua tat ca cac giai doan cta qué trinh thi nhu
tuyén dung dai tra noi trén, nhung viéc phong van chuyén mon va danh gia qua trinh cong
tac cii nhét thiét phai thyuc hién.

= Céc budce t chirc tuyén dung gom: Tim kiém tng vién, so tuyén, phong van, danh gia qua

trinh cong tac cii, tuyén chon, moi nhan viéc, don nhan vién mai.
Chinh sach dao tao:

" Bén canh viée du tu va phat trién chuyén moén, FPT khuyén khich va tao diéu kién tbt
nhét cho can bd nhan vién duoc nang cao nang lyc thong qua hoc, tu hoc va trao ddi tri
thirc. Hang ndm, can by nhan vién FPT dugc tham gia nhiéu chuong trinh dao tao thué
ngoai va tu dao tao cua Cong ty.

" Moi nhan vién méi cua FPT déu duoc tham gia cac khoa dao tao tan binh (g@)m gidi thiéu
tong quan vé cong ty, ché do chinh sach dai ngd, hudng dan sir dung cac cong cu, phuong
tién hd trg cong viéc; quy trinh lam viéc theo chuyén mén, quy dinh lam viéc). Nhan vién
ky hop d@)ng chinh thirc v&i FPT duoce tai trg dé tham gia cac khoa dao tao, muec tai trg tuy
vao tung vi tri, thdm nién va loai hop déng cua CBNV d6. Ngoai ra, can by quan ly & FPT
¢6 trach nhiém kém cdp va hudng dan can bo nhan vién cip dudi, theo hinh thirc “on job
training”.

u Déi v6i cap quan 1y, Cong ty xay dung cac chuong trinh dao tao riéng nhu Leadership
Building - cung cip cac k¥ ning mém; chuong trinh MiniMBA; cac khoa ddo tao hodc cac
chuyén di thuc té tai nudc ngoai...

=  MiniMBA la chuong trinh ddo tao quan tri kinh doanh dugc thiét ké riéng cho FPT, do
Hoc vién Lanh dao FPT (FLI) thyc hién, véi muyc tiéu xay dung mot doi ngli can bd quan
1y cép cao, co kién thirc toan dién vé quan tri kinh doanh va nhiing k¥ ning can thiét ciia
mot ngudi lanh dao. MiniMBA cung cép nhiing kién thirc va k¥ nang tong hop, cap nhat
va can thiét nhat vé quan tri kinh doanh thé gidi ciing nhu duc két nhimng tinh hudng thanh
cong va that bai cua FPT, dem lai nhiing kién thuc thuc tién cho 1anh dao FPT. Két qua
hoc tap tai MiniMBA ciing tr¢ thanh mdt cén ctr dé danh gia nang luc 1anh dao, tim kiém,
phat hién nhitng tiém ning lanh dao, ciing nhu cong tac bo nhiém, quy hoach doi ngil lanh
dao cua Tap doan. MiniMBA tuwong dwong véi khoang 35% sb tin chi cia mot chuong
trinh MBA qudc té.

u Hoc vién (can bd quan 1y, lanh dao trung - cao cép) tham gia MiniMBA duoc Cong ty hd
trg dén 90% kinh phi dao tao. Trong nam 2010, FLI d4 t6 chirc duoc 13 16p MiniMBA tai
Ha Noi va TPHCM, dao tao cho gﬁn 400 lanh dao trong Tap doan. Trong nam 2011, FLI
du kién dao tao thém cho khoang 400 lanh dao tai Ha Noi, ba Nﬁng va TP. HCM.

10.2.3 Chinh sdch lwong, thuéng, phic loi
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Chinh sach lwong, thuwéng:

Chinh sach dii ngd va thing tién cua FPT duoc x4y dyng nhiam dam béao cac tiéu chi: twong xing

voi két qua cong viéce cua can bd nhan vién, canh tranh theo thi truong, cong bang va minh bach.

Hé thdng chinh sach dii ngd cua Tap doan FPT hién nay dugc xay dung theo hinh thirc thu nhap

tron goi, gobm cac nhoém sau:

= Nhom lwong: hang nim, mdi CBNV dugc huong 13 thang luong theo ting vi tri cong
viéc.

. Nhom thuéng: thudng theo két qua cong viée cuia mdi CBNV va theo két qua san xuét
kinh doanh cta Cong ty.

= Nhom phu cap: mic phu cip 1a khac nhau d6i v6i timg vi tri cong viée.

" Nhom phtc loi: nhu tién nghi mat danh cho CBNV, bao hiém strc khoe cho CBNV FPT va
nguoi than (FPT Care); vu dai vé gia cho nguoi FPT khi sir dung, mua cac san phém, dich
vu cua FPT.

Bio hiém va phiic loi:

Viéc trich ndp bao hiém xa hoi, bao hiém y té duge Cong ty trich ngp ding theo quy dinh cta
phap luat.

11.  Chinh séch cé tic

Cong ty tién hanh tra ¢o tic cho ¢6 déng khi kinh doanh c6 13i, dd hoan thanh nghia vu ndp thué
va cac nghia vu tai chinh khac theo quy dinh cta phap lut. Pai hoi c6 dong thuong nién s& quyét
dinh ty 18 ¢b tirc tra cho c6 dong dya trén dé xuat cua Hoi dong Quan tri, két qua kinh doanh cia
nam hoat dong va phuong huéng hoat dong kinh doanh cua nhitng nam tiép theo. Hoi dong quan
tri quyét dinh tam @ng co tic theo cac ky kinh doanh trong nim, mirc c6 tirc cudi cing do
DHDCD quyét dinh.

Tinh hinh tra ¢6 trc cac ndm qua nhu sau:
Nam 2008:

= Dot I tién mat: 10% ngay 30/07/2008

= Dot I —tién mat: 16% ngay 11/11/2008

= C6 phiéu thuong, ty 18 2:1 ngay 11/11/2008
Nam 2009:

= Dot I tién mat: 10% ngay 08/06/2009
= Dot I —tién mat: 15% ngay 16/12/2009
= Dot Il - ¢6 phiéu, ty 18 3:1 ngay 13/05/2010

Nam 2010:

(\ Trang-56-
Viet Capital
\ Sapita




G505

= 06 thang ddu ndm 2010 — tién mat: 10% ngay 13/08/2010
= Kéhoach tra c6 tirc bang tién mat 5% trong quy 11/2011
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12.  Tinh hinh hoat dgng tai chinh

12.1. Cac chi tiéu co ban

Niam tai chinh ciia Cong ty bat du tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
nam. Béo cdo tai chinh ctia Cong ty trinh bay bang ddng Viét Nam theo cic quy dinh hién hanh vé
ké toan Viét Nam. Cong ty ap dung Ché do ké toan doanh nghiép theo Quyét dinh sé 15/2006/QD-
BTC ngay 25/03/2006 va cac van ban khac ciia Nha nude vé ché do tai chinh ké toan.

12.1.1 Trich khéu hao tai sin cé dinh

Tai san ¢ dinh duoc khiu hao theo phuong phap khau hao duong thang va theo Quyét dinh sd
206/2003/QD/BTC ngay 12/12/2003 cua Bo truéng B Tai chinh vé ban hanh ché d6 quan 1y, sir

dung va trich khau hao Tai san c6 dinh

Thoi gian khau hao 4p dung tai Cong ty:

= Nha cira va vat kién tric: 05 - 25 nam
= May moc, thiét bi: 03 - 25 nam
" Phuong tién van tai: 03 - 10 nam
= Thiét bi van phong: 03 - 08 nam
= Tai san khéc: 03 - 25 nam

12.1.2 Thanh todn cdc khodn no dén han

Céc khoan no dén han ludn duoc Cong ty thanh toan dang han va diy du theo hop dong hodc khé

udce tién vay.

Cac khoan phai ndp theo luat dinh: Cong ty thyc hién nghiém tac viéc ndp cac khoan thué thu

nhdp doanh nghiép va cac khoan phai np khac cho Nha nudc theo quy dinh cta phap luat.
12.1.3 Trich ldp cdac quy

Theo quy dinh cua Ludt Doanh nghiép, viéc trich 1ap va sir dung cac quy hang ndm s€ do Pai hd1
ddng c6 dong quyét dinh. Cong ty thuc hién viéc trich 1ap cac quy theo Piéu 1é t6 chic va hoat

dong cuia Cong ty va quy dinh cta phap luat hién hanh.
12.1.4 Tinh hinh dw ng vay

Tai thoi diém 31/03/2011, tinh hinh no vay ctia Cong ty nhu sau:

STT Khoan muc Gia tri (Triéu VND
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BAN CAO BACH CONG TY CO PHAN FPT

I.  Vay ngin han 2.630.198
1  Vay céac ngan hang (i) 2.622.323
2  Vaycac cd nhan 7.874
Il.  Vay va n¢ dai han 1.917.369
1 Trai phiéu (ii) 1.800.000
2 Vayngan hang 117.369

Nguon: Bdo cdo tai chinh hop nhdt FPT Quy 1/2011

Ghi cha:

(i): Vay ngdn han cdc ngdn hang va cdc t6 chire kinh té dwoc thwe hién chii yéu véi hinh
thire tin chdp hodc tin dung thwe. Mt s6 khodn vay ngdn han géc USD dwoc bao dam bang
cdc khoan tién giri ngdn hang.

(ii): Thé hién gid tri trdi phiéu phdt hanh trong nam 2009 twong dirong véi 1.800 16 ("L6")
dwoc chao bdan gom trdi phiéu xdc dinh nghia vu tra no ddu tién va khéng cé bdao dam
bang tai san c6 tong ménh gid bang 1.800 ty dong, ldi sudt 7%/nam, ddo han nam 2012
("Trdi Phiéu") va 2.084.400 Chitng quyén. Moi Chitng quyén sé cho phép nguoi sé hitu
Chitng quyén, tiy thuéc vao mét sé diéu kién nhat dinh dwoc quyén mua 10 Co phiéu phat
hanh cho méi Chitng quyén véi mike gid théa thudn la 920.250 dong mét Chitng quyén.
Ngay thuee hién Ching quyén dwoc quy dinh la ngay 09 thang 10 nam 2011, ngay 09 thing
10 nam 2012, ngay 09 thang 10 nam 2013. Trdi phiéu da dwoc ban hét tai ngay 09 thang
10 nam 2009.

Theo Théng bdo sé 167/FPT-FAF ngay 30 thiang 5 nam 2010, ty 1é thic hién Chirng quyén
thay d6i cho phép nguoi sé hitu Chitng quyén dwoc quyén mua 13,324 C6 phiéu phdt hanh
cho méi Chitng quyén véi mike gid thoa thudn la 920.250 dong mét Ching Quyén.

12.1.5 Tinh hinh cbng ne hién nay

Cac khoan phai thu:
PVT: Triéu VN

Chi tiéu 31/12/2009 31/12/2010 31/03/2011
Phai thu ngin han 2.545.551 3.248.876 3.345.693
Phai thu tir khach hang 1.885.705 2.355.779 2.643.312
Tra trudc cho ngudi ban 395.081 241.613 265.023
Phai thu theo tién d6 ké hoach hop 94.000 153.814 151.002
Céc khoan phai thu khéac 192.908 556.198 348.880
Dy phong céc khoan phai thu khé doi (22.143) (58.527) (62.524)
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Phai thu dai han 109 376 1.673
Phai thu dai han khéc 126 376 1.673
Du phong phai thu dai han khé doi (17) 0 0

2.545.660 3.249.252 3.347.365
Nguon: B&o céo tai chinh hop nhdt FPT nam 2009,2010 va Quy 1/2011

Céc khoan phai tra:

DVT: Triéu VND

31/12/2009 31/12/2010 31/03/2011
No ngin han 4.765.833 5.439.122 5.325.114
Vay ngin han 2.234.117 2.675.925 2.630.198
Phai tra nguoi ban 1.238.653 1.150.177 1.242.934
Ngudi mua tra tién trude 271.717 210.727 282.486
Thué va cac khoan phai nop Nha nude 353.375 242.204 276.778
Phai tra nguoi lao dong 165.343 211.764 34.203
Chi phi phai tra 126.992 218.872 341.068
Phai tra theo tién d6 ké hoach hop dong 11.214 30.267 8.815
Phai tra, phai ndp ngan han khac 74.642 286.391 291.986
Cac khoan dy phong 22.225 32.544 29.008
Quy khen thuong, phuc loi 86.081 155.375 27.091
Doanh thu chua thuc hién 181.474 224.916 160.547
No¢ dai han 1.911.660 1.816.390 1.932.200
Phai tra dai han khac 16.892 10.295 9.536
Vay va ng dai han 1.892.099 1.800.360 1.917.369
Thué thu nhap hoan lai phai tra 0 359 359
Dy phong trg cAp mat viéc lam 909 1.588 1.599
Du phong phai tra dai han 1.760 2.936 2.937

Quy Phat trién khoa hoc va cong nghé 0 853 399

6.677.492 7.255.512 7.257.313
Nguén: Bdo cdo tai chinh hop nhdt FPT niam 2009,2010 va Quy 1/2011

Cong ty hién khong c6 cac khoan no qua han nao.

12.2. Céc chi tiéu danh gia thuc trang tai chinh va két qua hoat dong san xuét kinh doanh

Securities
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Chi tiéu

Chi tiéu vé kha niing thanh toan

Qu

Nam
2010

Nam
2009

Don vi

yl

nam

Hé sb thanh toan ngén han Lan 1,61 1,63 1,74
Hé s6 thanh toan nhanh Lan 1,31 1,17 1,28
Chi tiéu vé co cAu vén
Heé s6 No/Tong tai san Lan 0,64 0,59 0,57
Hé s6 No/Vén chit so hitu Lan 2,23 1,82 1,70
Hé sb Vén chi s¢ hitu/Tong ngudn von Lan 0,29 0,32 0.34
Chi tiéu vé ning luc hoat dong
Vong quay hang tén kho Ngay 33 44 NA
Doanh thu kinh doanh/Téng tai san Lan 2,27 1,81 0,41
Chi tiéu vé kha ning sinh 1oi
Hé s6 LNST/Doanh thu kinh doanh % 7,5% 8,2% 8,2%
He¢ s6 LNST/Vén chu sé hiru % 37,6%  34,3% 7,2%
Hé s6 LNST/Tong tai san % 141%  14,6% 3,3%
Hé¢ 56 Loi nhuan tir HDKD/Doanh thu kinh doanh % 8,5% 9,1% 9,4%
13.  Seo'yéu ly lich Hdi @dng quan tri, Ban Giam déc, Ban Kiém soat, Ké toan truéng
13.1. Hgi ddng quan tri
13.1.1 Ong Trwong Gia Binh
Ho va tén: Trwong Gia Binh
Chuc vu hién tai: Chu tich Hoi dong quan tri
CMTND sb: 011435804 do CA TP Ha Néi cAp ngay 14/02/2007
Gidi tinh: Nam
Ngay thang nam sinh: 19/05/1956
Noi sinh: Pa Ning
Quadc tich: Viét Nam
Dan toc: Kinh
Qué quéan: Dién Phong, Pién Ban, Quang Nam, Da Nang
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bia chi thuong tra:
bién thoai lién lac ¢ co quan:
Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cdng tac:
Nam 1982:
Nam 1983 — 1985:

Nam 1989:

Nam 1998 — 2005:
Nam 1988 - 2009:

Nam 2009 — dén nay:

Niam 1995 — dén nay:

Nam 2001 - dén nay:

Céc chtrc vu dang nam gitr tai to chirc
khéc:

S6 ¢6 phan ndm giit tai to chirc phat
hanh:

Trong do:
Dai dién cho sé hiru Nha nudc:
S& hitu ca nhan:

Nhirng nguoi ¢6 lién quan ndm gilr ¢o
phan:

S6 10 bang Thai Mai, Tay Hb, Ha Nai.
(84-4) 7300 7300
10/10

Ctr nhan Toén, Pai hoc Téng hop Lomonosov, CHLB
Nga, ndm 1979.

Tién si Toan Ly, Pai hoc Tong hop Lomonosov, CHLB
Nga, nam 1982.

Puoc phong ham Pho Gido Su nam 1991 tai Viét Nam.

Can bo Vién Co hoc, Vién khoa hoc Viét Nam.

Nghién ctru vién cao cép thudc Vién Toan hoc Steclov —
Vién Han 1am Khoa hoc X6 Viét.

Nghién ctru vién tai Vién Max-Plant, Gottinggen, CHLB
buc.

Chu tich Ho1 doanh nghiép tré Viét Nam.

Chu tich HDQT kiém Tong Giam ddc Cong ty C6 phan
FPT.

Chu tich HPQT Cong ty CP FPT.

Chu nhiém Khoa Quén tri kinh doanh HSB, Truong Dai
hoc Qudc gia Ha Noi.

Chu tich Hiép hoi phan mém Viét Nam.

Chu nhiém Khoa Quan Tri kinh doanh HSB, Truong Dai
hoc Qudc gia Ha Noi.

Chu tich Hiép hoi Phan mém Viét Nam

28.946.696 ¢6 phiéu chiém 14,96% VDL

13.311.840 ¢ phiéu chiém 6,88% VDL
15.634.856 cb phiéu chiém 8,08% VDL

Truong Ngoc Anh (con) sé hitu 65.640 c¢b phiéu chiém
0,03% VDL

Truong Thi Thanh Thanh (chi rudt) s¢ hiru 3.491.264
c6 phiéu chiém 1,8% VDL
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Hanh vi vi pham phap luét:
Loi ich lién quan v6i Cong ty:

Cac khoan ng voi Cong ty:

Quyén loi mau thuin véi Cong ty:

13.1.2 Ong Lé Quang Tién
Ho va tén:
Chuc vu hién tai:
CMTND s6é:
Gidi tinh:
Ngay thang nam sinh:
Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tru:
Chd & hién tai
bién thoai lién lac ¢ co quan:

Trinh d§ van hoa:

Trinh d6 chuyén mén:

Qua trinh cbng tac:

Nam 1981 - 1986:

L& Quang Tién

Ph6 Chu tich Hoi ddng quan tri - Cong ty CP FPT
011848049 do Cong an Ha Nbi cap ngay 4/03/2008
Nam

27/03/1958

Phi Tho

Viét Nam

Kinh

Triéu Duong, Tinh Gia, Thanh Hoa

S6 nha P11-K2B, Tap thé Cong ty FPT, Phuong Cong

Vi, Quan Ba Binh, Ha Noi.

Phong W1901, The Manor, ME Tri, Huyén Tir Liém,
Thanh pho Ha Noi.

(84-4) 3768 8998

10/10

Ctr nhan Toan Ly, Tong hop Kishinhov, CHLB Nga,
nam 1981.

Ctr nhan tiéng Anh, Dai hoc ngoai ngir Ha Noi, nim
1984,

Ctr nhan Cir nhan Kinh té, Pai hoc Thuong mai Ha Noi,
nam 1989.

Tét nghiép khoad Quan tri Kinh doanh cao cap, Pai hoc
Amos Tuck, My, nam 2000.

Can b giang day tai hoc Vién Ky thuat Quan sy, Vinh
Yén.
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Nam 1986 - 1988:
Nam 1988 - 2009:
Nam 2008 dén nay:

Céc chtrc vu dang nam gitr tai to chirc
khac:

Sb ¢ phan nidm giit tai to chic phat
hanh:

Trong do:
DPai dién cho so hitu Nha nudc:
S hitu cé nhan:

Nhiing nguoi c6 lién quan nam gitr ¢o
phan:

Hanh vi vi pham phép luat:

Lot ich lién quan véi Cong ty:

Céc khoan ng véi Cong ty:

Quyén loi mau thudn véi Cong ty:
13.1.3 Ong Buii Quang Ngoc

Ho va tén:

Chirc vu hién tai:

CMTND sb:

Gioi tinh:

Ngay thang ndm sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

Nghién ctru sinh tai Vién Nang luong Nguyén tir Qudc

gia.

Ph6 Téng giam ddc, Giam ddc Tai chinh Cong ty FPT,

Pho Chu tich HDQT Cong ty FPT.

Pho Chu tich HDQT Cong ty FPT, Chu tich HDQT

Ngan hang TMCP Tién Phong.

Chu tich Hoi dong Quan tri Ngan hang TMCP Tién

Phong

2.489.985 ¢ phiéu, chiém 1,29% VDL

0 ¢0 phicu

2.489.985 c6 phiéu, chiém 1,29% VDL

Bui Quang Ngoc

Nam
12/03/1956
Ha Noi
Viét Nam
Kinh

Khoai Chau, Hung Yén

Ph6 Chu tich Hoi ddng quan tri- Céng ty CP FPT

011501286 do CA TP Ha Noi cap ngay 22/12/2007

66B, Tb 3, Lang Thuong, Quan Déng ba, Ha Noi
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bién thoai lién lac & co quan:
Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cdng tac:
Nam 1979 — 1982:
Nam 1982 — 1986:
Nam 1986-1995:
Nam 1988-2008:
Nim 2008 dén nay:

Cac chuc vu dang nam gitr tai to
chirc khéc:

S6 €6 phan nam giir tai t6 chac phét
hanh:

Trong do:
Dai dién cho s& hitru Nha nudc:
S& hitu cé nhén:
Nhitng ngudi ¢d lién quan nam giit
o phan:

Hanh vi vi pham phép luat:

Loi ich lién quan véi Cong ty:

Céc khoan ng véi Cong ty:

Quyeén lgi mau thudn véi Cong ty:
13.1.4 Ong Hoang Minh Chau

Ho va tén:

Churc vu hién tai:

CMTND sb:

Gidi tinh:

(84-4) 7300 7300

10/10

Tién sy Cdng nghé Théng tin, Pai hoc Grenoble, Phap,
nam 1986

Giang vién tai truong Pai hoc Bach Khoa Ha Noi.

Nghién ctru sinh tai truong Dai hoc Grenoble (Phap)

Giang vién khoa Toan — Tin, Truong Pai hoc Bach Khoa,
Ha Noi

Ph6 Chu tich HPQT Céng ty FPT, Pho Tong giam ddc
Cong ty FPT

Ph6 Chu tich HPQT Céng ty FPT, Giam d6c Uy ban
Kiém soat ndi bo.

Khong

8.087.163 c6 phiéu, chiém 4,18% VDL

0 ¢c6 phiéu
8.087.163 ¢ phiéu, chiém 4,18% VDL

Hoang Minh Chau

Ph6 Chu tich Hoi dong quan tri - Cong ty CP FPT

023149001 do Coéng an TP HCM cip ngay
05/10/2005

Nam
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Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quén:

bia chi thuong tru:

bién thoai lién lac ¢ co quan:
Trinh d6 van hoa:

Trinh d§ chuyén mén:

Qua trinh cong téc:
1982 — 1990:

1991 — 2008:

2008 — nay:

Céc chiic vy dang nam giir tai to

chuc khac:

S6 ¢6 phan nam giir tai to chic phét

hanh:
Trong do:

Dai dién cho s& hitru Nha nudc:

S& hitu cé nhan:

Nhimng nguoi ¢6 lién quan nam giir

o phan:
Hanh vi vi pham phéap luat:
Loi ich lién quan vai Cong ty:

Cac khoan ng vai Cong ty:

Quyeén lgi mau thuin véi Cong ty:

28/03/1958

Nam Dinh

Viét Nam

Kinh

Thanh Loi, Vu Ban, Nam Dinh

034 Phi Gia, Phu My Hung, Phuong Tan Phong,
Quan 7, TP Ho Chi Minh.

(84-8) 7300 7300

10/10

Ctr nhan Toan, Pai hoc Tong hop Kishinhop, Lién
X0, nam 1981.

Tt nghiép khoa Quan tri kinh doanh cao cap, Dai
Hoc Amos Tuck, M, nam 2000.

Cong tac tai Trung tdm Toan may tinh, Tong cuc Ky
thuat, Bo Qubc Phong, cap bac cao nhat 1a Thiéu Ta.
Ph6 Chii tich HDQT Céng ty FPT, Phé Tong giam
dbc Cong ty FPT, Giam ddc Chi nhanh FPT Ho Chi
Minh.

Ph6 Chu tich HDQT Céng ty FPT, Giam d6c Uy ban
T6 chic Can bo Cong ty CP FPT.

Khong

4.953.608 c6 phiéu, chiém 2,56% VDL

0 c6 phiéu
4.953.608 c6 phiéu, chiém 2,56% VDL
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13.1.5 Ba Trwong Thi Thanh Thanh
Ho va tén:
Chuc vu hién tai:
CMTND sb:
Giai tinh:
Ngay thang nam sinh:
Noi sinh:
Qudc tich:
Dan toc:
Qué quan:
bia chi thuong tru:
bién thoai lién lac ¢ co quan:
Trinh d6 van hoa:

Trinh d§ chuyén mén:

Qua trinh cdng téc:
Nam 1974 - 1976:
Nam 1976 — 1995:
Nam 1982 - 1986:
Nam 1989 — 1990:
Nam 1995 - 2006:
Nam 2006 - 2010:
Nim 2011 - dén nay:

Céc chtrc vu dang nam giir tai to
chure khéc:

Trwong Thi Thanh Thanh

Ph6 Chu tich Hoi dong quan tri - Cong ty CP FPT

020886161 do Coéng an TP HCM cip ngay
10/01/2005

N
01/09/1951
Binh Binh
Viét Nam
Kinh

Dién Phong, Pién Ban, Quang Nam, Pa Nang

3F/27 Phd Quang, Phuong 2, Quan Tan Binh, TP Ho
Chi Minh.

(84-8) 7300 7300

10/10

Ctr nhan Vat Ly, Pai hoc Tong hop Ba Cu, Lién X8,
1974.

Chung chi Ké toan truong, Pai hoc Kinh té TP. HO
Chi Minh, nam 1995.

Tt nghiép khoa Quan tri kinh doanh cao cap, Pai
Hoc Amos Tuck, M, nam 2000.

Giang vién, Pai hoc Téng hop Ha Noi.

Giang vién chinh, Pai hoc Téng hop HO Chi Minh.
Cong tac vién khoa hoc, Vién xuc tac, Khu Han lam
Vién, Lién Xo.

Cong tac vién khoa hoc, Vién xuc tac, Boston, My.

Thanh vién HDQT Cong ty FPT, Ph6 Giam ddc Chi
nhanh FPT HO6 Chi Minh.

Ph6 Chu tich HDQT Céng ty FPT.
Phé Chi tich HDQT Cong ty CP FPT, Giam déc Chi
nhénh FPT H6 Chi Minh.

Khéng
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S6 ¢6 phan nidm giit tai to chuc phat
hanh:

Trong do:
DPai dién cho s& hiru Nha nudc:
S& hitu ca nhan:

Nhiing nguoi c6 lién quan nam git
cO phan:

Hanh vi vi pham phép luat:
Lot ich lién quan véi Cong ty:
Céc khoan ng véi Cong ty:

Quyén loi mau thuin véi Cong ty:

3.491.264 cb phiéu, chiém 1,8% VDL

0 cb phiéu
3.491.264 c6 phiéu, chiém 1,8% VDL

Truong Gia Binh (em rudt) sé hitu 15.634.856 ¢o
phén, chiém 8,08% VDL

13.1.6  Ong Jonathon Ralph Alexander Waugh

Ho va tén:

Chuc vu hién tai:
CMTND s6:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:
bién thoai lién lac ¢ co quan:
Trinh d§ van hoa:
Qua trinh cbng tac:

2002-2008:

Jonathon Ralph Alexander Waugh

Uy vién Hbi d¢ong quan trj - Céng ty CP FPT.
761258827 do Vuong qudc Anh cap ngay 14/11/2008
Nam

08/08/1969

Singapore

British (Anh)

Caucasian

England (Anh)

Avalon, 53 Nguyen Thi Minh Khai, Q.1, TP Hé Chi
Minh, Viét Nam.

(84) 903 739 048

Bachelor of Art (Ctr nhén)

PXP VIETNAM ASSET MANAGMENT - Co-
founder and Director.
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2000-2003:
1999-2003:
1997-2001:

1992-1996:

Céc chtic vu dang nam giir tai to
chure khéc:

S6 cb phan nim giit tai to chtc phat
hanh:

Trong do:
Pai dién cho s& hiru Nha nudc:
S6 hitu ca nhan:

Nhiing nguoi cé lién quan nam gitr
c6 phan:

Hanh vi vi pham phap luét:

Loi ich lién quan véi Cong ty:

Céc khoan n¢ vé1 Cong ty:

Quyén loi mau thuin voi Cong ty:
13.1.7 Ong D6 Cao Bio

Ho va tén:

Chirc vu hién tai:

CMTND sb:

Giai tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

ACB SECURITIES, HCM CITY - Deputy General

Director.

JADINE MATHESON, HCM CITY- Chief

Representative.

JADINE FLEMING, HN & HCMC - Chief

Representative.

BARING ASSET MANAGEMENT, LONDON

2009 — to date: OSHAN CAPITAL - Founder and

Director

0 ¢0 phicu

0 ¢o6 phiéu

0 ¢0 phicu

Khéng co

Pd Cao Bao

Uy vién Hoi dong quan tri - Céng ty CP FPT
012580002 do CA Ha Noi cip ngay 27/01/2003

Nam
18/06/1957
Ha Noi
Viét Nam

Kinh
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Qué quan:

bia chi thuong tru:

bién thoai lién lac & co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cdng tac:
Nam 1984 - 1989:
Nam 1989 - 1990:
Nam 1988 - 1994:
Nam 1995 — 2003:
Nam 2003 - 2009:
Nim 2009 — dén nay:

Céc chirc vu dang ndm gitr tai to
chtrc khac:

S6 ¢b phan nam giif tai t6 chirc phat
hanh:

Trong do:
bPai dién cho sé hiru Nha nudc:
S hitu ca nhan:

Nhiing nguoi c6 lién quan nam gitr
c6 phan:

Hanh vi vi pham phép luat:

Loi ich lién quan vgi Cong ty:
Cac khoan ng voi Cong ty:

Quyén lgi mau thudn véi Cong ty:

13.1.8 Ong Nguyén Thanh Nam

Nam Trung, Tién Hai, Thai Binh.
34/12 Pao Tén, Ba Dinh, Ha Noi.
(84-4) 3562 6000

10/10

Ctr nhan Toan diéu khién, Hoc vién K¥ thuat Quan
su Viét Nam, nam 1984.

Trg 1y nghién ctru, Cuc tac chién, Bo Téng tham
muu.

Nghién ctru vién chinh Vién co hoc, Vién khoa hoc
Viét Nam.

Truéng phong nghién ctru phét trién, Trung tim Dich
vu Tin hoc Cong ty FPT.

Giam déc Trung tam Hé thong Thong tin FPT.

Uy vién HDQT Céng ty FPT, Tong Giam dbc Cong
ty TNHH Hé Théng Thong tin FPT.

Uy vién HPQT Coéng ty FPT, Chu tich HDQT Céng
ty C6 phan Hé Thong Thong tin FPT.

Chu tich HDQT Céng ty C6 phan Hé Thong Thong
tin FPT.

5.123.198 ¢6 phiéu, chiém 2,65% VDL

0 c6 phiéu

5.123.198 ¢ phiéu, chiém 2,65% VDL
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BAN CAO BACH CONG TY CO PHAN FPT

Ho va tén:

Chuc vu hién tai:

CMTND s6é:

Giai tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

bién thoai lién lac & co quan:

Trinh d van hoa:

Trinh d¢ chuyén mén:

Qua trinh cdng tac:
Nam 1988 - 1994:
Nam 1995 - 1999:

Nam 2000 - 2004:

Nam 2005 — 2009:
Nam 2009 - 2011:

Nam 2010:
Nim 2011 — dén nay:

Céc chtrc vu dang nam giir tai to
chure khéc:

S6 cb phan nam giif tai t6 chirc phat
hanh:

Nguyén Thanh Nam
Uy vién Hoi déng quan tri - Cong ty CP FPT
011700095 do Cong An Ha Noi cip ngay 25/09/2008

Nam

17/08/1961

Nam Dinh

Viét Nam

Kinh

Théang Binh — Quang Nam.

40/12 DPao Tén, Ba Dinh, Ha Nai.
(84-4) 3768 9048

10/10

Tién sy Toan, Pai hoc Lomonosov, CHLB Nga, nim
1988.

Giam doc Dy an.

Giam dbc Trung tdm Giai phap Phan mém Céng ty
FPT.

Giam d6c Trung tim Xuat khau Phan mém Cong ty
FPT.

Uy vién HPQT Coéng ty FPT, Tong Giam d6c Cong
ty C6 phan Phan mém FPT.

Uy vién HPQT Coéng ty FPT, Tong Giam d6c Cong
ty C6 phan FPT, Chu tich HPQT Coéng ty CP Phan
mém FPT.

Chu tich Hoi dong quan trj Cong ty C6 phan Thuong
mai FPT.

Uy vién HDQT Céng ty FPT, Chu tich HDQT Céng
ty C6 phan Phan mém FPT.

Chu tich Hoi dong Quan tri Cong ty C6 phan phan
mém FPT

3.653.585 cb phiéu, chiém 1,89% VDL
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BAN CAO BACH CONG TY CO PHAN FPT

Trong do:
DPai dién cho s& hiru Nha nudc:
S& hitu ca nhan:

Nhiing nguoi c6 lién quan nam git
cO phan:

Hanh vi vi pham phép luat:

Loi ich lién quan v6i Cong ty:

Céc khoan ng véi Cong ty:

Quyén loi mau thuén véi Cong ty:
13.1.9 Ong Nguyén Diép Tiing

Ho va tén:

Chuc vu hién tai:

CMTND s6:

Gidi tinh:

Ngay thang ndm sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

bién thoai lién lac & co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mén:

Qua trinh cong tac:

Nam 1991 - 1993:

Nam 1993 - 2004:

0 co phiéu

3.653.585 ¢b phiéu, chiém 1,89% VDL

Nguyén Piép Tung

Uy vién Hbi dong quan trj - Céng ty CP FPT
012124628 do CA Ha Noi cip ngay 17/04/1998
Nam

06/09/1968

Théai Nguyén

Viét Nam

Kinh

Thi xa Hung Yén.

B2 Tap thé Laser, Hoang Cau, Ha Noi.
(84-4) 37737070

12/12

Ctr nhan chuyén nganh Bao hiém, Pai hoc Tai chinh

Ké toan Viét Nam, nam 1990.

Céan bo Phong Tai chinh Ké toan Cong ty Co phan

FPT.
Ké toan truong, Cong ty Co phan FPT.
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BAN CAO BACH CONG TY CO PHAN FPT

Nam 2004 — 05/2007:

Tir 06/2007 — 03/2010:
Tir 04/2010 — dén nay:

Niam 2009 — dén nay:

Cac chuc vu dang nam gitr tai to
chuc khac:

S6 cb phan nim giit tai to chtc phat
hanh:

Trong do:
Pai dién cho s& hiru Nha nudc:
S6 hitu ca nhan:

Nhiing nguoi cé lién quan nam gitr
c6 phan:

Hanh vi vi pham phap luét:

Loi ich lién quan v6i Cong ty:

Céc khoan n¢ vé1 Cong ty:

Quyén loi mau thuin voi Cong ty:
13.1.10 Ong Hoang Nam Tién

Ho va tén:

Chirc vu hién tai:

CMTND sb:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Uy vién HPQT, Truéng Ban Ké hoach Tai chinh, Ké
toan trudng, Cong ty Co phan FPT.

Uy vién HPQT Céng ty Cb Phan FPT; Tong Giam
dbc Cong ty CP Chung khoéan FPT.

Uy vién HPQT Coéng ty Cé Phan FPT; Chu tich
HDQT, Téng Giam déc Cong ty CP Chung khoan
FPT.

Uy vién HDQT Céng ty CP Hé théng Thong tin FPT.

Chu tich HDQT, Téng Giam dbc Cong ty CP Chimg
khodn FPT. Uy vién HDQT Cong ty CP H¢ thong
Thoéng tin FPT

1.482.406 c6 phiéu, chiém 0,77% VDL

0 ¢o6 phiéu

1.482.406 ¢ phiéu, chiém 0,77% VDL

Hoang Nam Tién

Uy vién Hoi dong quan tri - Céng ty CP FPT
011952365 do Cong an HN cap ngay 22/4/2008
Nam

28/06/1969

Ha Noi

Viét Nam

Kinh
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BAN CAO BACH CONG TY CO PHAN FPT

Qué quan:

bia chi thuong tru:

bién thoai lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
1993 - 1995

1995 - 1996

1996 - 2002

2002 - 2003

2003 - 2004
2004 - 2007

2007 — 2008

2008 - 2009

2009 - 2011

2011 - Nay

Nghé An.

A9B TT Hoc vién Nguyén Ai Qudc, Phuong Trung
Liét, Quan Bong Pa, Ha Noi

(84-8) 7300 7300

Tt nghiép Pai hoc

K§ su Cong nghé thong tin, Pai hoc Bach khoa Ha
Noi, Viét Nam, nam 1993.

Gianhap FPT

Phé Giam Déc Trung Tam Phan Phbi May Tinh
FCD
Trudong phong Ké Hoach Kinh doanh FPT Ha Noi

Phé Giam Pbc FPT Ho Chi Minh, Trudng phong Ké
Hg)ach Kinh Dpanh FPT Ha Noéi ’
Tong Gidam Boc Cong ty TNHH Phan Phoi FPT

Uy vién HDQT Céng ty FPT, Tong giam déc Cong
ty TNHH Phan Phéi FPT

Uy vién HDQT Cong ty FPT, Tong Giam Doc Cong
ty TNHH Phan Phéi FPT, Tong Giam DPéc Cong ty
TNHH Bit bong San FPT, Tong Giam Déc Cong ty
TNHH Phét trién khu Cong Nghé Cao Hoa Lac FPT
Uy vién HPQT Céng ty FPT, Chu tich HDTV Cong
ty TNHH Phan Phéi FPT, Chu tich HDTV Céng ty
TNHH Phan phéi Cong Nghé Thong Tin FPT, Chu
tich HPTV Coéng ty TNHH Phan Phdi Cong Nghé
Vién Thong FPT, Chi tich HDTV Céng ty TNHH
mot thanh vién Phan Phéi FPT Mién Trung, Chu tich
HDTV Coéng ty TNHH mét thanh vién Phan Phéi
FPT Mé Kéng, Chu tich HDQT Céng ty Co phan
Elead, Chu tich Cong ty TNHH Thuong mai FPT,
Téng Giam Pdc Cong ty TNHH Bat Pong San FPT,
Tong Giam Ddc Cong ty TNHH Phat trién khu Cong
nghé Cao Hoa Lac FPT

Uy vién HPQT Cong ty C6 Phan FPT. Chu tich
HPTV kiém Téng Giam Pdéc Cong ty TNHH Bt
Pong San FPT, Toéng Giam Déc Cong ty TNHH
Phat trién khu Cong nghé Cao Hoa Lac FPT

Uy vién HPQT Coéng ty C6 Phan FPT. Chu tich
HPTV kiém Téng Giam Pdéc Cong ty TNHH Bt
bong San FPT, Chu tich HDTV Céng ty TNHH
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BAN CAO BACH CONG TY CO PHAN FPT

Cac chuc vu dang nam gitr tai to
chuc khac:

S6 cb phan nim giit tai to chtc phat
hanh:

Trong do:
Pai dién cho s¢ hitru Nha nudc:
S& hitu ca nhan:

Nhiing nguoi cé lién quan nam gitr
c6 phan:

Hanh vi vi pham phap luét:

Loi ich lién quan v6i Cong ty:

Céc khoan n¢ vé1 Cong ty:

Quyén loi mau thuin véi Cong ty:
13.1.11 Ong Truwong Dinh Anh

Ho va tén:

Chirc vu hién tai:

CMTND s6:

Giai tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

bién thoai lién lac & co quan:

Phat trién khu Cong nghé Cao Hoa Lac FPT

Chu tich HDTV kiém Téng Giam Déc Cong ty
TNHH Bat Bong San FPT, Chu tich HDTV Cong ty
TNHH Phat trién khu Cong nghé Cao Hoa Lac FPT

1.144.986 cb phiéu, chiém 0,59% VDL

0 ¢6 phiéu

1.144.986 c6 phiéu, chiém 0,59% VDL

Truwong Pinh Anh

Uy vién Hoi dong quan tri kiém Tong Giam ddc-
Congty CP FPT , ,
011728117 do CA Thanh Pho Ha Noi cap ngay
31/12/1997.

Nam.
14/11/1970
Ha Noi
Viét Nam
Kinh

Dién Phong, Pién Ban, Quang Nam, Pa Nang.

108 Phu Gia, Phi My Hung, Phuong Tan Phong,
Quan 7, TP H6 Chi Minh.

(84-8) 7300 7300
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BAN CAO BACH CONG TY CO PHAN FPT

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong téc:
Nam 1991 - 1993:
Nam 1993 - 1996:
Nam 1997 - 2003:
Nam 2003 — 2005:
Nam 2005 — 20009:
Nam 2008 — dén nay:
Nim 2004 — dén nay:
Nam 2009 - 2011:
Nim 2011 — dén nay:

Céc chue vu dang nam gitr tai to
churc khac:

S6 ¢6 phan ndm giit tai t6 chuc phat
hanh:

Trong do:
DPai dién cho sé hiru Nha nudc:
S& hitu ca nhan:

Nhing nguoi c6 lién quan nam git
cO phan:

Hanh vi vi pham phép luat:

Loi ich lién quan véi Cong ty:

Céc khoan ng véi Cong ty:

Quyén loi mau thuin véi Cong ty:
13.2. Ban Kiém soat

13.2.1 Ong Nguyén Viét Thing

12/12

Ctr nhan kinh té, Pai hoc Kinh t& Qudc dan Ha Nai,

Viét Nam, nam 1993.

Chuyén gia may tinh, Ngan hang Coéng thuong Viét

Nam.
Chuyén gia May tinh, Cong ty FPT.

Giam ddc Trung tdm Internet FPT.

Tong Giam dc Cong ty Truyén théng FPT.

Tong Giam dbc Cong ty Co phan Vién Thong FPT.
Chu tich HDQT Céng ty Co phan Vién thong FPT.
Uy vién HDQT Céng ty C6 phan FPT.

Phé Tong Giam dbc Cong ty C6 phan FPT.

Tong Giam dc Cong ty C6 phan FPT.

Chu tich HDQT Céng ty Co phan Vién thong FPT.

851.438 c6 phiéu, chiém 0,44% VDL

0 c6 phiéu

851.438 co phiéu, chiém 0,44% VDL
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BAN CAO BACH CONG TY CO PHAN FPT

Ho va tén:

Chuc vu hién tai:
CMTND s6é:

Giai tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:
bién thoai lién lac & co quan:
Trinh d§ van hoa:
Trinh d6 chuyén mén:
Qua trinh cdng tac:

Nim 2009 — dén nay:

Cac chuc vu dang nam gitr tai to
chac khéac:

Nguyén Viét Thing
Truéng Ban kiém soat FPT
012064794 cip ngay 28/6/2005 do CA Ha Noi cip

Nam

01/11/1968

Thi xa Son Tay — Ha Noi

Viét Nam

Kinh

Thi xa Son Tay — Ha Noi

S6 47 Ngé 432/20 Doi can - Ba dinh - Ha Noi

Nha C, Toa nha Viét Uc, Khu d6 thi My Dinh 1, Tir
Liém, Ha Noi

Thac sy

Ké toan — tai chinh

Ph6 Chua nhiém Khoa Quan tri kinh doanh -
DHQGHN

1/2009: Giam dbc chuong trinh Thac sy Quan tri
Kinh doanh HSB-MBA.

3/2009 Vién truong Vién Quan tri kinh doanh
10/2009: Hiéu pho Truong Pai hoc FPT

Ph6 Chua nhiém Khoa Quan tri kinh doanh — Dai hoc
Quéc gia Ha Noi

Hiéu pho Truong Dai hoc FPT

Vién truong Vién Quan tri kinh doanh — Truong Dai
hoc FPT
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BAN CAO BACH CONG TY CO PHAN FPT

S6 ¢6 phan nam giir tai to chirc phét
hanh:

Trong do:
Dbai dién cho s hiru Nha nudc:
Sé hitu ca nhan:

Nhitng nguoi ¢o lién quan nam
gilt c6 phan:

Hanh vi vi pham phap luét:
Loi ich lién quan vdi Cong ty:

Céc khoan ng voi Cong ty:

Quyén loi mau thuin v6i Cong ty:

13.2.2 Ong Nguyén Khdi Hodan
Ho va tén:
Churc vu hién tai:
CMTND sé:
Giéi tinh:
Ngay thang nam sinh:
Noi sinh:
Quéc tich:
Dan toc:
Qué quan:
bia chi thuong tru:
bién thoai lién lac ¢ co quan:

Trinh d0 van hoa:

20.009 ¢6 phiéu, chiém 0,01% VDL

0 ¢cb phiéu

20.009 ¢6 phiéu, chiém 0,01% VDL

Nguyén Khai Hoan

Uy vién Ban kiém soéat FPT

011828377 do CA TP Ha Noi cip ngay

25/04/2006.
Nam

12/11/1975
Ha Noi
Viét Nam
Kinh

Hung Yén

12 L5 Thai Thinh, Péng Da Ha Noi.

(84-4) 3768 9048
12/12
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BAN CAO BACH CONG TY CO PHAN FPT

Trinh d6 chuy&n mon:

Qua trinh c6ng tac:
Niam 2005 — dén nay:
Nam 2005 — dén nay:
Niam 2011 — dén nay:

Céc churc vu dang nam gitr tai to
chtrc khac:

S6 co phan nam giir tai to chirc
phat hanh:

Trong do:

Dai dién cho s¢ hiru Nha nudc:

S& htru ca nhan:

Nhitng nguo1i ¢ lién quan ndm
giilt c6 phan:

Hanh vi vi pham phép luat:
Loi ich lién quan véi Cong ty:

Céc khoan ng vé1 Cong ty:

Quyén loi mau thudn v4i Cong ty:

13.2.3 Ong Ha Nguyén
Ho va tén:
Churc vu hién tai:
CMTND sb:
Gi¢i tinh:

Ngay thang nam sinh:

Cu nhan Tai chinh, Hoc vién Tai chinh — Lién
Bang Nga, nam 1999.

Tién sy Kinh té, chuyén nganh DPau tu, Vién
Kinh té, Vién Han LAm Khoa hoc Lién Bang
Nga, nam 2003.

Truong Ban Tai chinh, Ké toan truéng Cong ty
CP Phan mém FPT.

Uy vién Ban Kiém soat Cong ty C6 phan FPT.

Phé Tong Giam dbc Cong ty Co phan Phan mém
FPT.

Ph6 Tong Giam déc Cong ty C6 phan Phan mém
FPT.

10.823 ¢ phiéu, chiém 0,01% VDL

0 c0 phiéu

10.823 ¢d phiéu, chiém 0,01% VDL

Ha Nguyén
Uy vién Ban kiém soat FPT
011395778 do CA Ha Noi cip ngay 28/11/2006

Nam

23/07/1971
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BAN CAO BACH CONG TY CO PHAN FPT

Noi sinh:

Quac tich:

Dan toc:

Qué quén:

bia chi thuong tru:

bién thoai lién lac & co quan:
Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong téc:
Nam 2009 — dén nay:

Céc chuc vu dang nam gitr tai to
churc khac:

S6 ¢6 phan ndm giir tai t6 chuc phat
hanh:

Trong do:
DPai dién cho sé hiru Nha nudc:
S& hitu ca nhan:

Nhing nguoi c6 lién quan nam gitr
cO phan:

Hanh vi vi pham phép luat:

Loi ich lién quan véi Cong ty:

Céc khoan ng véi Cong ty:

Quyén loi mau thuin voi Cong ty:
13.3. Ban Giam déc

13.3.1 Ong Nguyén Thé Phuong

Ho va tén:

Ha Noi
Viét Nam
Kinh

Tt My, Tam Thanh, Phu Tho

Nha sb 6, ngach 25, ngd 256 phd Lé Thanh Nghi, Ha
Noi.

(84-4) 37548456

12/12

Cao hoc Quan tri kinh doanh

Giang vién, truong ban dao tao

Giam doc chuong trinh MBA/Khoi sau dai hoc
Khoa Quan tri kinh doanh HSB/DPHQG HN
Giang vién, giam dbc chuong trinh MBA

Vién Quan tri kinh doanh, Pai hoc FPT

0 ¢0 phicu

0 c6 phiéu

0 c6 phiéu

Nguyén Thé Phuong
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BAN CAO BACH CONG TY CO PHAN FPT

Chuc vu hién tai:

CMTND s6:

Giai tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

bién thoai lién lac & co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cdng tac:
Nam 2000 - 2004:
Nam 2004 — 2007:
Nam 2007 —2010:

Nim 2010 — dén nay:

Céc chiic vy dang nam giir tai to

chuc khac:

S6 ¢b phan nam giif tai t6 chirc phat

hanh:

Trong do:

bPai dién cho sé hiru Nha nudc:

S& hiru ¢4 nhan:

Nhiing nguoi c6 lién quan nam gitr

cd phan:

Ph6 Tong Giam déc — Cong ty CP FPT

131345965 do CA Vinh Phuc cAp ngay 14/04/1995
Nam

13/06/1977

Vinh Phuc

Viét Nam

Kinh

Kim Hoa, Mé& Linh, Vinh Phu

Kim Hoa, Mé Linh, Ha noi

(84-4) 7300 7300

12/12

Ctr nhan Kinh Té Ngoai thuong, Pai hoc Ngoai
Thuong — Ha N6i, nam 2000.

Can bo Phong Phan tich Tai chinh Ké toan Céng ty
FPT.

Truong phong Phén tich Céng ty CP FPT; Phd ban
Tai chinh Céng ty CP FPT

Ké& toan Truong Cong ty Co phan FPT, Truong ban
Tai chinh Céng ty CP FPT.

Ph6 Tong Giam doc Cong ty C6 phan FPT; Truong
ban Tai chinh Cong ty CP FPT.

Khéng

102.523 ¢6 phiéu, chiém 0,05% VDL

0 c6 phiéu

102.523 ¢b phiéu, chiém 0,05% VDL

Khong
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BAN CAO BACH CONG TY CO PHAN FPT

Hanh vi vi pham phap luat:

Loi ich lién quan v6i Cong ty:

Cac khoan ng voi Cong ty:

Quyén lgi mau thuin véi Cong ty:
13.3.2 Ba Chu Thi Thanh Ha

Ho va tén:

Chuc vu hién tai:

CMTND s6:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

bién thoai lién lac ¢ co quan:

Trinh d§ van hoa:

Trinh d6 chuyén mén:

Qua trinh cdng téc:
Nam 1995-2003:

Nam 2003 —2005:

Thang 10/2005 — Thang 8/2010:

Thang 8/2010 — dén nay:

Thang 4/2011 — dén nay:

Chu Thi Thanh Ha

Phé Toéng Giam doc

011818587 Cap ngay 28/09/2005 tai Ha Noi
Nt

23/05/1974

Ha Tay, Ha Noi.

Viét Nam.

Kinh.

Ha Noi.

P19 Tap thé FPT, Phuong Céng Vi, Quan Ba Binh,
Ha Noi

(84-4) 7300 2222

12/12

Cur nhan Kinh té, Pai hoc Kinh t& Qudc dan, nim
1994.

Thac sy Quan tri Kinh doanh, Pai hoc Hawaii, My,
nam 2006.

Cén bo Cong ty FPT.

Ph6 Tong Giam décﬂ Cong ty~Truyén thong FPT —
Chi nhanh Céng ty C6 phan Vién thong FPT.

Ph6 Tong Giam doc Cong ty CO6 phan Vien Thong
FPT.

Téng Giam d6c Cong ty C6 phan Vién Thong FPT.

Pho6 Tong Giam dbc Cong ty C6 phan FPT.
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S BAN CAO BACH CONG TY CO PHAN FPT

Cac chuc vu dang nam gitr tai to

chuce khac: Khong

Egn(;](? phan nam gitr tai t6 chirc phat 9 cb phan, chiém 0,00% VDL
Trong do:
Pai dién cho s& hiru Nha nudc: 0cod phﬁn
S6 hitu ca nhan: 9 ¢6 phan, chiém 0,00% VDL

Nhirng nguoi ¢6 lién quan nim gitt L& Thé Hung (chdong) sé hitu 210.000 c6 phan, chiém

¢6 phan: 0,11% VDL
Hanh vi vi pham phép luat: Khéng
Loi ich lién quan voi Cong ty: Khong
Céc khoan n¢ véi Cong ty: Khong
Quyén loi mau thuin véi Cong ty: Khong

13.4. K& toan truwéng - Ong Hoang Hiru Chién

Ho va tén:

Chirc vu hién tai:
CMTND sb:

Giai tinh:

Ngay thang ndm sinh:
Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

bién thoai lién lac & co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mén:

Hoang Hiru Chién

Ké toan Truong Cong ty Co phan FPT.

012893110 do Cdng an Ha Noi cap ngay 20/06/2006.
Nam

03/06/1975

Bac Ninh

Viét Nam

Kinh

Lac V¢, Tién Du, Béc Ninh.

P102 D5 Tép thé Dai hoc Ngoai ngir Ha Noi (Pai
hoc Ha Noi), Thanh Xuén Bac, Thanh Xuan, Ha Noi.

(84-4) 7300 7300
12/12

Pai hoc, chuyén nganh Ké toan
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Qua trinh cong tac:

BAN CAO BACH CONG TY CO PHAN FPT

Nim 1997 — 1999- Ké toan Tong hop, Cong ty DPién tt SAMSUNG

VINA. i

Niim 1999 Tl:lf van, Cong ty Kiém toan Arthur Andersen
Vietnam.

Nam 1999 — 2000: Ké toan truong Cong ty American Feeds Ltd.

Giam ddc tai chinh Cong ty Leaf & Bean Ltd.,
Zurich.

Trudng phong Phan tich & Kiém soat Tai chinh; Pho
ban K¢é hoach Tai chinh Céng ty C6 phan FPT.

Nam 2009 — 2010: Giam ddc Tai chinh, Ngan hang TMCP Tién Phong.

Nam 2000 — 2003:

Nam 2003 — 2009:

Nim 2011 — dén nay: Ké toan truong, Cong ty C6 phan FPT.

Céc chirc vu dang ndm gitr tai to A
, L : Khon
chirc khac: g

50 ¢0 phan nam gilr tai t0 chic phdt ) Jay & Spi&y chidm 0,01% VDL

hanh:
Trong do:
DPai dién cho so hitu Nha nudc: 0 cb phiéu
S& hitu c4 nhan: 11.781 ¢ phiéu, chiém 0,01% VDL
i\ghglrllagnr:lgu(‘wi ¢6 lién quan nam giir Khong
Hanh vi vi pham phép luat: Khéng
Loi ich lién quan voi Cong ty: Khong
Céc khoan ng véi Cong ty: Khoéng
Quyén loi mau thuén véi Cong ty: Khong
14.  Taisan

Tinh hinh tai san Cong ty tai thoi diém 31/03/2011
BVT: Triéu VNP

A~ -7 4 . b . 0
Tai sén Nguyén gia Gia tri con lai %)

(NG) (GTCL) GTCL/NG

Tai san ¢6 dinh hiru hinh 2.419.018 1.401.387 57,9%

r\ Trang-83-
Viet Capital
i apita

Securities



I= /P74

BAN CAO BACH CONG TY CO PHAN FPT

Nha ctra, vat kién tric 341.738 300.969 88,1%
M4y moc thiét bi 1.368.016 772.896 56,5%
Phuong tién van tai 57.189 37.472 65,5%
Thiét bi van phong 644.256 284.649 44,2%
Tai san khac 7.818 5.402 69,1%
Tai san c6 dinh thué tai chinh 924 691 74,8%
Tai san ¢4 dinh vé hinh 341.442 247.016 72,3%
Quyén st dung dét 23.979 23.529 98,1%
Nhan hiéu hang hoa 175 0 0,0%
Phan mém vi tinh 109.019 55.175 50,6%
Gidy phép quyén phat hanh va ban quyén 208.268 168.312 80,8%
Chi phi xay dung co ban dé dang 380.849 380.849 100,0%

3.142.233 2.029.943
Nguén: Bdo cdo tai chinh hop nhit FPT Quy 1/2011

15. K& hoach lgi nhuan va cé tic nim 2011
15.1. Chi tiéu ké hoach nim 2011

Chi tiéu chung ctua Tap doan FPT:

% tang giam

Chi tieu $0 v&i ndm
2010
Vén diéu 1 (1am tron) Ty VND 2.133 10,3%
Doanh thu Ty VND 24.538 20%
Loi nhuén trudc thué Ty VND 2.422 20%
Loi nhuén sau thué Ty VND 2.004 19%
LNST ciia c6 dong cong ty me Ty VND 1.497 19%
Ty suat LNST/Doanh thu % 8,2% 0%
Ty suat LNST/Vén diéu 18 % 94,8% 7,4%

Ty 1§ chia c6 tirc dyr kién

Nguon: FPT

Chi tiéu kinh doanh dbi v6i cac Cong ty con trong Tap doan:
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Tang
Doanhthu ~ rwong LNTT
so v&i nam

2010
Hé théng Thong tin FPT 4.200 29% 612 26%
Phan mém FPT 1.400 40% 310 35%
Vién thong FPT 3.000 22% 685 14%
Thuong mai FPT 15.330 15% 497 21%
Gido duc FPT 400 46% 123 21%
Dich vu tin hoc FPT 139 39% 37 16%

Ngu&n: FPT

15.2. Céc bién phap thue hién ké hoach nim 2011
15.2.1 Dinh hwong chung cua Tap doan

Tap doan xac dinh nim 2011 14 nim ban 1& v6i nhitng chwong trinh dwoc trién khai manh mé

nham vao céc dinh huéng nhu sau:

" Céc hudng kinh doanh cbt 151 tiép tuc dat muc tang trudng cao;

= Trién khai manh mé& mé hinh hop tac cong tu PPP - Public Private Partnership;

= Tham gia phat trién vién thong bang rong khong day va ddy manh hudng kinh doanh noi
dung s6;

= Tiép tuc phat trién céc san pham made by FPT. Phat trién thém nhiéu (mg dung va tién ich
trén kho tng dung Viét F-store;

= DPay manh chuong trinh toan cau hoa ciia cac cong ty thanh vién.

15.2.2 Binh hwong doi véi tieng linh vwe hoat dpng chinh
i. Cong ty Co phan H¢ thong Thong tin FPT
FPT IS dit muc tiéu gitr vitng vi tri s6 1 trong linh vuc tich hop hé thdng tai thi truong noi dia

bang viéc duy tri téc do ting truong cao hon 5% so véi mirc ting truong cia thi truong tin hoc
Viét nam (theo IDG khoang 25%).

Tiép tuc dinh huéng lam téng thau céac dy 4n tich hop 16n & Viét Nam va khu vuc; xay dung cac
san pham 15i va nghién ctru cong nghé méi trong cac linh vuc Ngan hang, chimg khoan, vién
thong, chinh phu dién tir, ERP; cung cap dich vu va ngudn luc ERP, dich vu Cong nghé thong tin
tai Viét Nam va Khu vuc; nghién ctru va xay dung mé hinh kinh doanh trén nén tang dién toan
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dam may (Cloud Computing); cung cép dich vu dién tir cho dai ching (chit ky dién tir, thué dién
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tu..). FPT IS cling kién tri theo dudi chién luoc toan ciu hoa theo 4 huéng ERP, Dich vu cong
nghé théng tin, BPO, cac giai phap cua FPT IS. Nam 2011, FPT IS s& tip trung phat trién chién
luoc hop tac cong tu PPP — Public Private Partnership voi muc ti€u 100 ty doanh thu - day duoc
coi 1a mot trong nhiing chién lugc quan trong cta Cong ty.

ii. Cong ty C6 phan Phin mém FPT

Mic du lién tuc 13 don vi dan dau Viét Nam trong linh vuc xuét khau phﬁn mém nhung doanh thu
ctia FPT Software con rat nhé bé so v6i quy mé thi trudng toan cau. Chinh boi vay, FPT Software
van dat myc tiéu ting trudng cao trong thdi gian ti. Theo danh gia, thi truong Nhat ban va thi
truong My s€ 1a 02 thi truong 16n chinh cia FPT Software trong nam 2011 trong d6 thi truong

Nhat Ban dugc danh gia s€ co nhiéu khoi sic hon so v6i nam 2010.

Ngué)n nhén luc ¢6 du chat luong dé cung cép dich vu chat luong cao, cé kha nang trién khai cac
hop dong 16n 1a van dé ma FPT Software can cai thién trong nhitng nim t6i. Trong nim 2011,
FPT Software s& dau tu manh cho tuyén dung, dao tao nang cao chat lugng ctia can b 1am phan
mém. Bén canh d6, nhiéu ké hoach vé ung dung céc cong cu hd trg trong san Xuét, quén ly cling
nhu thay d6i ciu trac chi phi s& dugc trién khai dé gbp phan nang cao niang suit lao dong ciing

nhu thuc day ting truong.
iii. Cong ty Co phan Vién thong FPT

Thi truong dich vu Internet va vién thong sé tiép tuc c6 canh tranh gay git trong cac nim toi.
Trong nam 2011, dbi vai mang dich vu Internet tmyén théng, FPT Telecom dat muc tiéu khong
ngimg nang cao chat lugng dich vu ciing nhu tung ra cac géi san pham va dich vu méi phu hop
cho cd nhan cling nhu cac Doanh nghiép. Pac biét, FPT Telecom s€ khai thac tdi da céc tai cac
ving phu da tiép cap trong cac nim trudc dé tao da tang truong khi ma thi truong tai cic thanh
phé 16n da gan dat d6 chin.

Bén canh d6, mot trong nhimng dinh huéng quan trong ctia FPT Telecom 1a tap trung phat trién
mang kinh doanh cac dich vu Online va gia tri gia tang. Xu hudng ngay cang tang trong nguoi ti€u
dung khi str dung céc dich vu Online, cac dich vu két ndi s& tao ra co hdi 16n trong hudng kinh
doanh nay cua FPT Telecom.

Vi viée c¢6 gidy phép thir nghiém trién khai mang di dong thé hé 4G, FPT Telecom s& co ké

hoach phat trién cac san pham mai trong linh vuc vién thong.
iv. Cong ty C6 phan Thwong mai FPT

Vi mire ting truong doanh s6 6n dinh qua cac nam, FPT Trading ludn giit dugc vi thé ding dau
trong linh vyrc phan phéi san pham cong nghé thong tin va vién thong trén thi truong Viét Nam.

Bén canh viéc 14 nha phan phdi s6 1 cua cac hing, muc tiéu ctia FPT trading trong nam 2011 1a
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tiép tuc tang ty trong doanh thu va loi nhuén cia cac san pham thuwong hiéu FPT trong tong doanh
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thu. Nam 2011, FPT Trading dit muc tiéu mé rong, phat trién kho tng dung F Store, ning cap cac
tién ich dé ting budc dua san pham dién thoai FPT thanh mét trong nhiing thuong hiéu hang dau
trong dong di¢n thoai dugc san xuét tai thi truong ndi dia. Ngoai ra, ddi voi hoat dong ban 1é, nam

2011 s& 1a nam FPT Trading ddu tu mé rong mang ludi trén co so thanh cong nam 2010.
v. Céng ty TNHH Giédo duc FPT

Thi truong gido duc & Viét nam trong nhimg nim gan ddy da c6 su phat trién 16n manh ca vé sb
lwong va chét luong. Trong tuong lai, véi cac chinh sach quan 1y nha nuée phu hop - ddy s& van 1a
thi truong hap din boi Viét nam 13 mot nude co dan sb tré va nhu cau dio tao 16n. Trong mang
gido duc cua FPT, Pai hoc FPT dang dan khing dinh duoc thuong hiéu va chat luong gido duc
trong nén gido duc dai hoc chung cua nudc nha, thu hut dugc dong ddo sinh vién theo hoc, tap
trung dugc nhiéu sinh vién gioi, da tro thanh mot trong 5 truong dai hoc vé Cong nghé thong tin
t6t nhat tai Viét nam, dao tao duoc nhirng 16p sinh vién chét luong cao dya trén chuong trinh va
quy trinh gido duc khac biét, cung cip duoc nhing kién thirc, k¥ ning can thiét cho ngudi hoc.
Trong chién luge kinh doanh nam 2011, Pai hoc FPT tap trung chu trong phat trién theo hudng tré
thanh co s& dao tao dai hoc s6 1 vé Cong nghé thong tin, déng thoi tiép tuc m¢ rong dao tao cac
ndi dung va trinh do khac. Trong cac nim tdi, FPT s& cha trong dau tu manh vao co so vat chat

cho céc co s¢ dao tao dé 1am nén tang cho ké hoach phat trién 16n sau nay.
16.  Panh gia cia Té chirc tw van vé ké hoach lgi nhuin va cé tic

Duéi goc do cia t6 chirc tu van, Cong ty Co phan Chimg khoan Ban Viét di thu thap cac thong
tin, tién hanh cac nghién ctru phan tich va danh gia can thiét vé hoat dong kinh doanh ctia Cong ty
C6 phan FPT ciing nhu linh vyc kinh doanh ma Cong ty dang hoat dong. Chung t6i nhan thay giai
doan nim 2006 - 2010, Cong ty ting truéng nhanh va on dinh véi mic ting truong doanh thu
trung binh 15,1%/nam; LNST ting truong trung binh 35%/nam. Dén hét Quy I nam 2011, Tap
doan da dat dugc trén 416 ty déng LNST, hoan thanh 20,8% ké hoach ca nam va tang 8,3% so voi
cung ky nim ngoai. Pay 1a két qua twong ddi kha quan, dic biét trong bdi canh kinh té vi moé dau
nam 2011 van con rat nhidu khé khin va hoat dong kinh doanh ciia cdc doanh nghiép néi chung
thuong cham hon trong quy | do ¢ thang nghi tét. Trén co sé nay, ching t6i cho rang Tap doan c6
thé hoan thanh céc chi tiéu ké hoach kinh doanh nim 2011 néu tinh hinh kinh t& vi mé khong dién

bién theo chiéu hudng bat lgi hon hién nay cho dén cudi nam.

Chung t6i ciing xin luu ¥ rang, cac y kién nhan xét néu trén duoc dua ra dudi goc d6 danh gia cua
mot to chure tu vén, dua trén nhitng co s¢ thong tin dugce thu thap c6 chon loc va dya trén ly thuyét
vé tai chinh chiing khoan ma khong ham y bao dam gié tri cia chung khoan ciing nhu tinh chéc
chin cua nhiing s6 liéu duoc du bao. Nhan xét nay chi mang tinh tham khao v4i nha dau tu khi tu

minh ra quyét dinh dau tu.
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17.  Théng tin vé nhitng cam két nhwng chwa thyc hién ciia Cong ty

Khéng c6
18.  Céc thong tin tranh chap kién tung lién quan dén Cong ty cé thé gay anh hwéng dén
gia ca chirng khoan

Khéng c6
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V.
1.

CO PHIEU PHAT HANH RA CONG CHUNG

Loai cé phiéu

Loai c¢b phiéu phat hanh: C6 phiéu phé thong

2.

Ménh gia

Ménh gia ¢b phiéu: 10.000 ddng/cd phiéu

3.

Tong s6 co phiéu du kién phat hanh thém

Phét hanh: 19.830.986 c6 phiéu (Muoi chin triéu tam tram ba mwoi nghin chin tram tdm sdu cé

phiéu) dé hoan d6i cb phiéu ciia Cong ty C6 phan Hé théng thong tin FPT, Cong ty C6 phan Phan

mém FPT va Cong ty C6 phan Thuong mai FPT; trong do:

4.

Phat hanh thém 4.252.372 ¢6 phiéu FPT dé hoan doi c¢6 phiéu FPT IS ;
Phat hanh thém 12.794.014 ¢6 phiéu FPT dé hoan d6i c6 phiéu FPT Software ;
Phat hanh thém 2.784.600 ¢6 phiéu dé hoan d6i ¢6 phiéu FPT Trading.

Phuong thirc phat hanh va tinh gia

Phét hanh theo phuong thirc hoan d6i ¢6 phiéu Céng ty C6 phan FPT cho céc c6 dong hién hitu

(trir cb

dong FPT) ciia Cong ty Co phan Hé thong thong tin FPT, Cong ty C6 phan Phan mém FPT

va Cong ty C6 phan Thuwong mai FPT.

Ty 18 hoan doi:

Co phiéu Cong ty C6 phan Hé thong thong tin FPT sang c¢6 phiéu Cong ty C6 phan
FPT la1:1,22

Vi du: C6 dong A s6 hiru 109 ¢6 phiéu FPT IS, khi hoan ddi theo ty 18 1:1,22 s& nhan duoc
109 * 1,22 = 132,98 c6 phiéu FPT. C6 dong A s& nhan duoc 132 cb phiéu FPT (sé ¢b
phiéu hoan d6i s& dugc 1am tron xudng dén hang don vi).

C6 phiéu Céng ty C6 phin Phin mém FPT sang ¢ phiéu Cong ty Co phan FPT la
1:1

Vi du: C6 dong B s¢ hitu 109 c¢6 phiéu FPT Software, khi hoan dbi theo ty 1& 1:1 s& nhan
duoc 109 * 1,00 =109 co phiéu FPT.

C6 phiéu Céng ty Co phin Thwong mai FPT sang c6 phiéu Cong ty C6 phin FPT la
1:0,91

Vi du: C6 dong C s hiru 109 c¢b phiéu FPT Trading, khi hoan déi theo ty 1 0,91:1 s& nhan
duoc 109 * 0,91 = 99,19 ¢b phiéu FPT. C6 dong C s& nhan duoc 99 cb phiéu FPT (sé ¢

phicu hodn doi s€ dugc lam tron xuong den hang don vi).
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C6 phiéu hoan ddi ma c6 dong 3 cong ty trén nhan dugc theo ty 18 hoan ddi s& dugc lam tron
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xudng dén hang don vi. C6 phiéu 1é (FPT) phat sinh (néu c6) s& dugc huy.
5. K& hoach phan phédi du kién

Dot phat hanh thém dé hoan ddi cb phiéu s& dugc phan phdi trong vong 90 ngay ké tir ngay nhan
dugc Gidy phép phét hanh ra cong ching do UBCKNN cap.

Lich trinh phéan phdi c¢6 phiéu du kién

1  Nhan Gidy ching nhan phéat hanh c¢6 phiéu ra cong chung tir UBCKNN Ngay T

Cong b thong tin vé viée phat hanh theo quy dinh

2 Thong bao chdt danh sach cb dong FPT IS, FPT Software, FPT Trading T+1
huéng quyén hoan doi cd phiéu FPT
Chét danh sach c6 dong FPT IS huéng quyén hoan doi co phiéu FPT

3 Chét danh sach c6 dong FPT Software huong quyén hoan déi c6 phiéu FPT T+5
Chét danh sach c6 dong FPT Trading huong quyén hoan d6i c6 phiéu FPT

Téng hop danh sach c6 dong FPT IS, FPT Software, FPT Trading thuc hién

hoan do6i

T+6

5 FPT tién hanh ky hop dong hoan ddi c6 phiéu véi cac cd dong cua FPT IS, T410-T+30
FPT Software, FPT Trading

6  Tong hop va bao cdo két qua phat hanh cho UBCKNN T+31-T+32
Nop hd so ding ky niém yét bd sung cho SGD Chimg khoan TP. HCM va

7 dang ky luu ky bo sung cho Trung tim luu ky Ching khoan Viét Nam, iy T +35-T + 60
gidy phép niém yét bo sung

8  Cb phiéu phat hanh thém chinh thirc giao dich tai HOSE T+65
6. Giéi han vé ty 1& nim giir véi ngudi nwéc ngoai
Theo Quyét dinh sé 55/2009/QD-TTg ngay 15/04/2009 cua Thii tuéng Chinh phu vé ty 18 tham

gia ctia nha dau tu nudc ngoai trén thi trudng ching khoan Viét Nam; ty 18 so hitu cia nha dau tu

nudc ngoai gidi han t6i da 13 49% tong sb cd phiéu ciia Cong ty dai ching.

Tinh dén ngay 13/04/2011, ty 1& s¢ hitu nudc ngoai tai Cong ty C6 phan Hé thong thong tin FPT la
0%.
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Tinh dén ngay 25/02/2011, ty 18 s¢ hitu nudc ngoai tai Cong ty C6 phan Phan mém FPT 1a 4,33%.

BAN CAO BACH CONG TY CO PHAN FPT

Tinh dén ngay 19/04/2011, ty 18 s¢ hitu nudc ngoai tai Cong ty C6 phan Thuong mai FPT 1a 0%.

Sau khi hoan d6i c6 phiéu, ty 1 s hitu nu6ce ngoai tai FPT van dam bao dung theo quy dinh hién
hanh.

7. Céc han ché lién quan dén viéc chuyén nhwgng

Céc quy dinh vé han ché chuyén nhuong d6i voi cac cd dong thude dién han ché chuyén nhuong
tai cac Cong ty FPT IS, FPT Software va FPT Trading van tiép tuc con hiéu luc (néu thoi gian han
ché chuyén nhuong chua hét) sau khi hoan ddi c¢b phiéu.

8. Céc loai thué c6 lién quan

Cong ty phai nop cac loai thué sau: Thué gia tri gia ting, thué xuat nhap khau, thué thu nhap
doanh nghiép, thué nha thau va céc loai thué khac.

Dbi vai thué thu nhap doanh nghiép (TNDN), theo GCN PKKD va cac quy dinh thué hién hanh,
Tap doan c6 nghia vu ndp cho Nha nudc thué TNDN theo thué suat 10% trén loi nhuan chiu thué
dbi v6i hoat dong san xuat va cung cp dich vu phan mém, 10% loi nhuan chiu thué ddi véi dich
vu dao tao CNTT da cung cép va 25% loi nhuan chiu thué dbi véi hang héa da ban va dich vu da
cung cap. Tap doan duogc giam 50% thué TNDN trong 2 nam ké tir thoi diém Coéng ty dugc niém
yét trén SGD Chimg khoan TP.HCM vao thang 12 ndm 2006. Linh vuc dao tao CNTT cua Tap
doan dugc mién thué TNDN 4 niam ké tir khi c6 thu nhap chiu thué va duoc giam 50% sé thué
phai nop trong 9 nam tiép theo.

Thué sudt ap dung cho cac cong ty con ciia Cong ty Co phan FPT dugc quy dinh trong cac GCN
PKKD twong tmg cta tirng cong ty con va cac quy dinh thué hién hanh.

VI. MUC PICH PHAT HANH
1. Muc dich phat hanh

Dot phat hanh 19.830.986 co phiéu FPT nay dé hoan ddi c6 phiéu FPT IS, FPT Software va FPT
Trading nham thyc hién vi¢e tai cau trac tap doan.

2. Phwong an kha thi
2.1. Cancwr phap ly
= Luét Doanh nghiép s 60/2005/QH11

" Diéu 1é td chire va hoat dong cua Cong ty
= Nghi dinh 102/2010/ND-CP huéng din chi tiét thi hanh mot sé diéu cua Luat Doanh
nghiép
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= Nghi dinh 43/2010/ND-CP vé dang ky Doanh nghiép

= Luat Chimg khoan s6 70/2006/QH11 nam 2006

" Luét canh tranh nam 2004

» B luat Lao dong sd 35-L/CTN cuia Qudc hoi ngay 5/7/1995

= Nghi dinh s6 44/2002/ND-CP ngay 9/5/2003 ctia Chinh Phu quy dinh chi tiét va huéng

dan thi hanh mot sé diéu caa Bo luat lao dong vé hop dong lao dong.

BAN CAO BACH CONG TY CO PHAN FPT

2.2.  Hinh thire tai ciu tric

Viéc tai clu trac s& duoc thuc hién theo hinh thirc hoan doi cd phiéu: FPT sé phat hanh thém mot
lwong cb phiéu dé ddi 1y cb phiéu cua cac ¢ dong hién hitu (sau khi da trir s6 c¢6 phan do FPT

nam giir) trong 3 Cong ty FPT IS, FPT Software va FPT Trading theo céc ty 1& xac dinh & trén.

Sau khi hoan tat viéc hoan ddi, co dong ciia 3 Cong ty FPT IS, FPT Software va FPT Trading s&
trd thanh c6 dong cua FPT.

Céc Cong ty FPT IS, FPT Software va FPT Trading s& chuyén ddi tir hinh thitc Cong ty C6 phan
thanh Céng ty TNHH Mot thanh vién véi chu so hitu duy nhét 1a FPT

2.3. Logiich cuia viéc hoan doi co phieu dé thuc hién tii cau truc

Chién lugc OneFPT cua tap doan, trong dé chu trong dau tu manh mé& vao linh vuc Cong ngh¢
thong tin va Vién thong, c6 muc tiéu dua FPT dat duoc toc do ting truong dot pha trong nhiing
nam t6i. Dé thyuc hién chién luoc nay OneFPT nay, viéc tai cdu tric so hitu cac don vi thanh vién
dé gan két cac don vi trong linh vyc Cong nghé thong tin va Vién thong thanh mot khdi thong nhat

c¢6 ¥ nghia quyét dinh. Viéc tai cdu trac ndy s& mang lai loi ich to 16n cho C6 dong FPT:

Tht nhat, né 1a nén tang dé thuc hién chién lugc OneFPT, dua FPT phat trién nhanh va bén viing

hon.
Thtr hai, synergy (Hop luc) trén cac mat hoat dong s€ tao ra nhiéu gia tri hon cho céc cd dong:

= Hop luc trong hoat dong cua cac linh vuc lién quan v6i nhau nhu phan mém — tich hop hé
théng, phén mém — san Xuat cac san phém cong nghé, lam nén tang cho viéc mo rong hoat
dong ciing nhu trién khai cac mé hinh kinh doanh méi nhu Hop tac cong tu (PPP - Public
Private Partnership). Viéc phdi hop giita cac mang hoat dong s& dugc gin két chat ché va
hi€u qua hon, tdng cudng sirc manh canh tranh cho tap doan.

. Hop lyuc trong hoat dong tai chinh, gitip day manh tap trung cic ngudn lyc tai chinh, ting
hiéu qua st dung vén, giam bét chi phi tai chinh

= Hop luc trong hoat dong khéac: nghién ctru phat trién, marketing, ting hiéu qua hoat dong

nho cong hudng trong viéc phan bo va str dung nguon luc.

2.4. Co so xac dinh ty 1¢ hoan doi
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Dé xéc dinh ty 18 hoan d6i, Cong ty C6 phan Chimg khoan Ban Viét da thyc hién dinh gia dé xac
dinh gia tri c6 phan cia cac Cong ty FPT, FPT IS, FPT Software va FPT Trading.

Céac phuong phap dinh gia dugc ap dung ddi voi 3 cong ty con FPT Software, FPT Trading va
FPT IS 1a binh quan phuong phap chiét khau dong tién (DCF) va phuong phap so sanh hé sé PE,
¢6 chiét khau thém rui ro vé thanh khoan do ¢d phiéu cac cong ty con chua niém yét.

Dbi voi FPT, phuong phép dinh gia dwoc st dung 12 binh quan phwong phap so sanh hé sé PE va
phuong phap Tong cac gia tri thanh phan (viét tit SOTP - Sum of the Parts). Phuong phap SOTP
dinh gia phan vén chu sé hitu ctia FPT bang tong gia tri tit ca cac hoat dong kinh doanh dé tim ra
gi4 tri doanh nghiép, sau do trir di no rong. Cu thé, gia tri phan vén chi s¢ hitu ciua FPT bang téng
gi4 tri phan vén cua FPT tai cic cong ty con trén co so két qua dinh gid cac cong ty con va ty 18 s&
hiru ciia FPT, sau d6 cong véi gia tri so sach ciia cong ty me. Phuong phap SOTP sir dung cho
dinh gia FPT c6 vu diém 1a két qua dinh gia ) phiéu FPT c6 quan h¢ chat ché va bién dong cung
chiéu v6i két qua dinh gia c6 phiéu cac cong ty con.

Két qua dinh gia c6 phiéu cac Cong ty nhu sau:

Phwong phap Gia c6 phiéu (VND)
FPT IS Binh quén theo 2 phuwong phap 78.832
Phuong phap DCF 63.933
Phuong phap so sanh 93.732
FPT Software Binh quén theo 2 phwong phap 58.993
Phuong phap DCF 58.216
Phuong phap so sanh 59.769
FPT Trading Binh quén theo 2 phwong phap 58.887
Phuong phap DCF 54.242
Phuong phép so sanh 63.533
FPT Binh quén theo 2 phwong phap 67.739
Phuong phap SOTP 62.626
Phuong phép so sanh 72.852

Trude khi xac dinh ty 1¢ hoan dbi, ty 1é thing du (premium) dugc tinh thém vao gia c6 phiéu cac
cong ty con. Thing du dugc hiéu 13 % chénh 1éch trén gi tri theo dinh gi4d ma FPT tra thém cho
cac cd dong con lai trong cac Cong ty FPT IS, FPT Software, FPT Trading dé tao diéu kién thiic
day cac ¢ dong thiéu sb chap thuan chuyén nhuong lai ¢d phiéu cho FPT nham dat dugc ty 1¢ so
hiru 100% tai cac Cong ty nay.

Céch tinh ty 1& hoan d6i nhu sau:
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Gi4 cb phiéu Cong ty con * (1 + Premium)

TYI8 hofn 01 =  commmmm s
Gia cb phiéu FPT

Két qua tinh ty 18 hoan d6i sau khi cong premium nhu sau:

Gi4 co phiéu (VND) Premium Ty 1¢ hoan doi
FPT IS 78.832 15% 1,22
FPT Software 58.993 5% 1,00
FPT Trading 58.887 5% 0,91
FPT 67.739

VIl. CAC POI TAC LIEN QUAN TOI QT PHAT HANH

1. Té chic tu van

Cong ty C6 phan Chirng khoan Bén Viét - Chi nhanh Ha Ngi

Dia chi: 18 Ngé Quyén, Hoan Kiém, Ha Noi

Dién thoai: (84-4) 62626999 Fax: (84-4) 62782688

2. Té chirc kiém toan

Coéng ty TNHH Deloitte Viét Nam

bia chi: T'?lng 12A, Toa nha Vinaconex, 34 Lang Ha, quan Béng Pa, Ha Noi
Dién thoai: (84-4) 62883568 Fax: (84-4) 62885678

VIIl. PHU LUC

1. Phu luc 1: Gidy ding ky phat hanh cé phan ra cong chiing
Phu luc 2: Gidy chitng nhan ding ky kinh doanh

Phu luc 3: Piéu I¢ td chirc hoat ddng Cong ty

Phu luc 4: B4o céo tai chinh kiém toan nam 2010

Phu luc 5: B&o cdo tai chinh kiém toan nam 2009

Phu luc 6: So yéu Iy lich cia HPQT, BGP, BKS va Ké toan truéng

N oo o o wn

Phu luc 7: Tai li¢u khac c6 lién quan
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Ha Noi, ngay 14 thang 06 nam 2011

Bai dién t6 chirc phdt hanh - Cong ty Cé phan FPT

CHU TICH HPQT TONG GIAM POC
<Da ky> <Pa ky>
TRUONG GIA BINH TRUONG PINH ANH
KE TOAN TRUONG TRUONG BAN KIEM SOAT
<Pa ky> <Pa ky>
HOANG HUU CHIEN NGUYEN VIET THANG

Bai dién t6 chirc tw van - Cong ty Cé phan Chitng khodn Ban Viét - Chi nhdnh Ha Noi

GIAM POC

<Da ky>

NGUYEN QUANG BAO
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